Indiana Statewide Independent Living Council (ICOIL)

October 10th 2007 ICOIL “Meeting”
Document Prepared by Ramona Harvey using source video
Visit the Secretary’s Chronicles at http://www.onecandream.com/ICOIL
Dee Ann starts the meeting by apologizing for starting late.  She mentions they have  interpreters as well as an assistive listening device. She asks that in consideration for the interpreters that all present abide by the code of conduct.  She states that members of the SILC and attendees will cooperate with the chair in preserving order.  She states that if anyone is out of order the council has given the chair the authority to have that person removed.
Al Tolbert states that 8 members are present, but one left to use the phone so they have to wait for them to get back to have quorum.
Powerpoint by Carol Baker the DSU

She asked if those present wanted to see the presentation by Carol the DSU.  She did a presentation on Visual Rehabilitation VR services.  They went over powerpoint about VR’s reorganization.  ICOIL still works directly through the DSU.  Half the staff is potentially aging out of the workforce.  Center directors still go through Carol.  The CIL Directors wished to have a more direct route to Mike Hedden.

Dee Ann Announced there was a sign in sheet and asked people to sign in, and that there is a quorum

Approval of the agenda – because of the small audience it was suggested to add public comment to the agenda.  Melissa motioned to approve the agenda as amended. Pat Seconded.  Agenda Passed.
Approval of the minutes – Al Tolbert makes a motion to approve the agenda.  Richard Seconds.  Pat asked for a grammatical change.  Minutes passed.

Reports by officers committees and DSU
Dee Ann Reports that the rehab commission has new officers.

DSU updates that both the DSU and ICOIL’s state plan have been submitted timely and accepted and approved by RSA.

Richard Simmers stated the chair had as the public policy committee to do the the SILC congress resolutions.  He asked Al to coordinate on it so he would like Al to make comments.  Al says he has until the 15th to turn in the resolutions.  He asked for recommendations from the council members.  Pat wanted to know if they heard about any resolutions from other states, but nobody had.  They need to get the resolutions in so that they can get the resolutions in alternative formats.

Still working on getting new members.  Melissa wondered if the council was getting a booth in the Governors planning council.  Dee Ann said she was going to be at the conference so she would be willing to man the booth some.

Melissa made a motion that they have a booth.  Dee Ann noted that cost $95.  Al seconded Melissa’s motion.  Richard wanted to know if he needed to be registered in order to work the booth.  The voted on the motion.  The motion carried, and Dee ann is going to talk to Sandy Hunt and the GPC.

They decided that they would hand out applications, but they thought an informational sheet would be good.  Melissa said she would develop an informational sheet and show it to the chair.

Melissa wants to know if CIL info is going to be on the booth or just ICOIL.  They decided that Centers could provide info about their CIL’s for the booth.

Dave wanted to know if the council is sending anyone there for training.  Teresa Mager had requested to go.  Kieth Coros also noted that he would like to attend and would like financial assistance from the council. The decided they could reimburse kieth for mileage and things not covered by the Governors planning council.
Dave made the motion that the council approve a couple of people sending someone to the Governors planning council.  Melissa Seconded. The motion carried. Kieth said he would share what he learned from the conferences.  Melissa stated Independent Living is not represented in the conference.
Pat stewart made a motion that when individuals attend a conference they submit via e-mail their feedback what they have or learned about the conference to the council.  Al Tolbert seconded.  Motion passed.  Al stated that he thought the report needed to be timely.

Officers for Election
Dee Ann – chair

Richard Simers – Vice Chair

Al Tolbert – Secretary/Treasurer

Teresa Mager – Member at Large
There were no nominations from the floor.

Pat made the motion they have the vote by acclaimation.  Dave seconded.  Motion passed (Secretary’s note: Al said nay, but may have been a joke nobody took it serious, but Dee Ann did joke that all the officers should have voted nay.)  The state was elected.

Discussion on meeting dates for January and February

The problem is that there was no meeting space for those two months.  She had suggested to nancy to check close days, but then she thought perhaps it would be better to have one for Mid month.  Dee Ann noted she would be at the SILC congress which is the 25th-28th of January so it would have to be a different date then that. 
The conference center does have the small room available for January.  But that is not conducive to meetings.  Al did not think that they needed to make a decision right then.

Dee Ann stated she knew that it could be her decision as chair.  She knows that she can do that, but she wants to consider others.

Dave wanted to make a motion that they approve those dates with the exception of January and February, and then allow Dee Ann to make any decision needs to be made. Melissa seconded Motion carried.
Committees

Dee Ann pointed out that everyone had in their manual the description of the committee and their responsibilities, but Dee Ann hopes the committees will use that to plan their work group discussions.  She suggested being leery of appointing Ad Hoc committees.  She noted an example of a committee that may not have been needed was the website committee because maybe other committees could have done this.
Committee Chairs
Al Tolbert is the finance committee chair. (Secretary’s note: A CIL director should not hold this position because of conflict of interest.  But even if Al was not a CIL director, As secretary, his minutes are inaccurate, and votes have been changed.  He has also volunteered to get rid of what he feels is unnecessary documentation such as tapes etc. Having him as the record keeper, given his history seems ludicrous even if he did not have severe conflict.)

Dee Ann appointed the other chairs

Public Policy – Richard Simers

Marketing and outreach – Dee Ann Hart with someone.

State Plan Committee – Pat Stewart

Dee Ann Stated that they were not going to have a bylaws policy and procedure committee.  She stated that the policy and procedures really needed to be dealt with by the Executive committee.  Melissa agreed, but noted that all depended on how Dee Ann wanted to structure things.

Melissa did not wish to chair the membership committee.  She noted that the bylaws indicate that membership is really an Executive committee.

Pat expressed concerns that the chairs of major committees were all officers and she felt that it would be good to have a chair of the committee who was not an officer. Dee Ann noted that just because the responsibility is to some degree an Executive committee one that they can use whatever resources they have. Someone suggested Carol Baker the DSU chair the membership committee. Dave noted that the bylaws say committees should be chaired by a member of the council.    

Dee Ann appointed Carol Baker the DSU as the Chair of the membership committee. (Secretary Note: There is supposed to be separation between the council and the state.  If the DSU is leading an effort to find and evaluate potential members, this does not constitute SEPERATION from the STATE.)
Dee Ann notes each chair gets to find committee members.  Each committee must have two council members on the council.  Committees do not have to have just council members.

Dee Ann dismissed the interpreter

She noted that nobody other then herself has expressed interest in going to the SILC Congress.  All she has to do is make her hotel arrangements.  She noted it was in New Orleans.

Pat Stewart motioned that Dee Ann go to the SILC Congress, Dave Seconds.  She stated she would send a report.
Melissa stated that she hoped that other people would take advantage.  She stated that as she talked to people across the country Indiana’s Reputation is coming back on her.  She stated that at this point she did not think it was deserved and she hoped that Dee Ann would not buy into and just laugh it off.  She wants to take an active approach toward cleaning up that reputation.  Al noted one other person could go.

It was recommended that Richard attend as Vice Chair, because they need more then one person and the SILC congress.

Dee Ann noted that the upfront financial commitment is a hardship, and then in Richards situation there is an attendant issue.  Dave said it was more appropriate to have an officer go.

The consensus is to send more then one person.  Al suggested Dave would be good to because he can do good at promoting a good reputation.
Discussed how they could get it paid by the DSU
Al Tolbert amended the motion to include dave nelson going to the SILC congress.  

Dave Nelson suggested that they send more then 2 people.  Melissa noted that the fact that the two consumers that were present would not be able to represent the council the way that Dave could.

Dave suggested having Dee Ann and two additional people go. 

Pat Stewart asked for a repeal of the amended motion so they could vote to send Dee Ann to the cpnference.  Al withdrew his amendment
Motion on the floor is to send Dee Ann to the Congress.  Motion Passed.
Dave Nelson made a motion that to send two additional people to the SILC congress.  Melissa seconded.

Melissa moves Dee Ann acts as voting Delegate. seconded. Motion passed.

Dee Ann noted it was $225 for early registration for SILC congress.  Then they have the cost of the two other members.

Road to Freedom Tour
Dee Ann noted the bus was at the SILC congress.  She stated that because of communication gaps that went both directions Indiana’s stop was not well coordinated.  The representative from DREDF did make contract with nancy young and that was forwarded to her.  She learned that it would take coordination to do it, and so it was not really worth doing because of that.  In other states it was the SILC so she wanted to know why they were not coordinating it. Dee Ann said that they did not have the coordinating resources right now.  This was a discussion at the ADA steering committee.  Dee Ann stated there needed to be something else going on in order to draw attention to it.  Dee Ann stated she was willing to do something for next year, but she did not know if she could have a commitment from the council.  So she wanted to discuss it.
Dave Nelson asked if there was someone that had been working on it.  Dee Ann stated that supposably Emma Sullivan was involved in the planning committee.  Dave asked about the ADA Steering committee.  They could not get anything together.

Greg Meyer explained he was at the meeting and he said it was brought up about having the bus somewhere in Indiana.  That was the last conversation he new of, but they had no dates.  Dee Ann spoke to the lady in California about it, but Dee Ann told her that she could not do anything with it until next year.  

Dee Ann explained that Emma had a meeting and to her knowledge there has only been one meeting about the bus tour.  Beth Crain suggested tying it into a civil rights issue.  Dave wanted to know who was going to be the organization with this.  Dee Ann noted that she could help make it happen.  Pat would like to see it done this year, but she stated that they needed to write it up in the state plan.  Craig stated that at the ADA steering committee the next day.

Dave stated that the council was stating they would like to be a part of the freedom tour.

Announcements

Richard report on the 704 report.  It is not done, there was not much to report.  Dee Ann recommended SILC representatives review it so that they know what took place in the development of it.
Announced the SILC congress and the Governors planning council.

Beth Quales made an announcement of a local event.

 Melissa announced IRCIL has new toll free #
Dee Ann opens the floor for public comment.

Craig Meyer – He wanted to know what was going on with his membership application.  

Dee Ann noted that as a council they work as a team.  She wanted to know if Craig felt he was a team player.

Meeting is adjourned.
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