Indiana Statewide Independent Living Council (ICOIL)

September 12th 2007 ICOIL “Meeting”
Document Prepared by Ramona Harvey using source video
Visit the Secretary’s Chronicles at http://www.onecandream.com/ICOIL
Members Present: 

Center Directors:  Al Tolbert, Dave Nelson, Pat Stewart, Teresa Mager, Beth Quarles

Non-Center Directors: Dee Ann Hart, Kieth Coros, Richard Simers (Note: Keith is actively trying to get a CIL and thus access funding the council is supposed to monitor. Richard Simers has been on the council much longer then two three year terms is has a immediate family member seeking CIL funds. See vote on policy of CIL funds this document page 4)
Voting Members not present: Melissa Madill, Tom Cooney, Teresa Torres, John Denny, Rhonda Ames, Emas Bennett, Carol Roe
Ex officio non-voting: Carol Baker

Dee Ann Starts the meeting by apologizing that the meeting is late, and lets people know that she has to leave at 2:30.

Dee Ann mentions that they have documents on the back table and interpretor as well as an assistive listening device. She announces that there is a code of conduct so that the council and public can participate in the meeting by hearing the business of the council.

Al Tolbert quickly did a roll call of those present, he did not allow any time for anyone to respond.  He announces that there were 8 members present.
Dee Ann Hart notes that two council members who where consumers resigned: Beth Crain, and Danny Grissom who resigned in June. (Note:  Now the council is made up of 8 CIL directors and 7 non-center directors.)  

Dee Ann Declares the council to be in crisis in membership with regard to consumer with disabilities, and she asked that people actively try to recruit new members. (Note: In less then a year they lost 4 members with disabilities not associated with a CIL.  These are Jodi James, Ramona Harvey, Danny Grissom, Beth Crain. Also note, there is no mention of the need for the new recruits to be qualified only that they be disabled.)
It is declared that there is an quorum (the fact that they are grossly not compliant and not consumer controlled is ignored they do business anyway)

Dee Ann asks to approve the agenda, and Dave Nelson suggests they add public comment to the end of the agenda.  The agenda is approved.

Approval of the minutes for June 13th meeting.
Al Tolbert moves to approve the minutes that was seconded.

Acknowledgement of public comment session 

They acknowledged the August 8th documentation of the “public comment” session from Ramona Harvey.  All people received it.

Standing and Ad Hoc Committee Meetings (public not aware of committee meetings)
(Peoples secretary note: This is a summary.  See video for more details.)
 They talked about having discussions on important issues like the different counties needed to have disaster relief plans, accessible  transportation concerns, and money follows the person.  They talked also about partnering with other organizations.  Thought it would be good to have meetings with organizations on a monthly bases.  
Then they talked about having info on a website, they also talked about the need to have like a monthly round table where they discussed different topics.  Maybe have one topic discussed in the morning and another topic discussed in the afternoon.  They thought stake holders could be invited to that and information could be shared on the different topics.
It was determined that there was nothing that the council needed to take action on at this time.
RSA Suggestions to ICOIL about State Plan focus

RSA contacted ICOIL with simple comments and showed Dee Ann where ICOIL should focus our energies in the future with regards to the state plan.  They suggested focus on outreach with entities across the state and work on collaborating, cooperating and developing those relationships.  This should help get new members and get the word out about what they do.

Also it is important to identify the populations and develop more mechanisms in order to do that.  

Budget

Richard had a question about the budget, and Dee Ann noted that the council got that information in their packet and they considered what the council had to do.  They discussed whether they approved the operating budget for the SILC. Dee Ann noted in the last couple years they have not turned in a budget. Determined they needed to approve the updated budget.  
Beth Quarles made a motion that they accept the detailed budget in their packets. Keith Seconds.  Motion passes.

DSU gave Report
She mentioned the leadership academy and the policy and procedure manual.

She mentioned the State VR Plan, and project search, she also noted VRI is implemented in all VR offices.  Talks briefly about the maintenance of efforts grants from last year and how many are being renewed and the new applications. They discussed project search and how CIL’s may fit in.
Al Tolbert pointed out that kieth had a successful surgery.  Everyone was glad to have him back.

Public Relations
Dee Ann Hart noted that without Beth Crain the council did not have a public relations outreach person.  Nobody volunteered so Dee Ann stated she would deal with that.  She states it is something that everyone should do.  But the public relations committee needed a new chair.
Member Recruitment: There are two people that have expressed interest with disabilities.  They discussed the application process.  It was suggested that they fill out the application and possibly go through an interview process.  She stated they need to strengthen the process so that they could define how they went about recruiting.  They talked about possibly getting permission from the governor to send out letters to disability organizations, and then have the committee get all the applications back for review so that they can do the initial interview and figure out who is they need in order to fill the needs of the council, and then have all the applications forwarded on to the governor with their recommendations.   Dee Ann noted it was in the governors hands and they have no control over it. They talked further about how to contact organizations, and how to recruit people regionally and who would take responsibility for doing it.
Nominations and Elections:

Dee Ann announces “It’s been a year since I took chair”. Dee Ann wanted to do nominations, but Beth Quarles noted that they had to talk about 2008 meeting times.

ICOIL 2008 Meeting Schedule: 
Beth Quarles makes a motion that ICOIL meets monthly and stay in the government Center at the same time.  They got a second.
Dee Ann suggested if they meet monthly they develop a cycle for the meeting where one meeting is a business meeting and then there are meetings for round tables and public comments and the third meetings be a training meeting.  Pat suggested have a meeting for ICOIL once a quarter, and that in alternate months they can do the round table, public comment or training.

Richard wondered if they had a consultant would have a problem with making this decision of less meeting.  Carol the DSU thought that with the consultant that you almost need to have a meeting once a month. They discussed months that were a bad time to have a meeting.  Beth Quarles noted that there was the option to cancel meetings.  

Discussion regarding Chairs authority to cancel a meeting

They discussed whether or not the chair had the power to cancel the meeting. Richard stated the chair has the authority to change the schedule of a meeting regardless of what the council adopt. (Note: This is a grossly different stance then the one that was taken just a year prior, when as Dee Ann stated earlier she took chair.  When Jodi tried to exercise her authority as chair to simply reschedule a meeting with notice she was removed from office for breach of ethics, dereliction of duty, misconduct.  See documentation at www.onecandream.com/ICOIL/documents and watch actual video of meetings at http://www.everybodycounts.org/icoil.htm Meetings of particular interest: Sept. October, November of 2006 and March, May, June, August of 2007.)
Pat Stewart noted the chair cannot cancel a meeting.  Dee Ann stated she did have some power to deal with the change of meeting, the cancellations of meetings or whatever, but she had concerns about  if she does not know that there is going to be something going on.  She suggested that they make the decision now on what months would be good.  Dee Ann noted that a lot of the times people had conflicts during particular months and she gave the example of an e-mail she received from someone questioning why they were meeting when most of the CIL directors were going to be able to attend because of being out of town for a conference.  She noted that some of those conferences happen at the same time so she asked that we consider that in advance of making the schedule so that the schedule reflects that.
Dee Ann noted her concerns seemed to be void so they should move to a vote.

Pat noted that Dee Ann did have valid concerns about December and July tend to have low quorum.

Dee Ann noted that what she was hearing was that she as chair could just say well this is a bad month.  Pat Stewart stated that the chair did not have the authority to do change a regularly scheduled meeting once it was set.  She stated once a regularly scheduled meeting has been set the chair cannot cancel a meeting because the bylaws don’t allow it.
Beth Quarles called for the question ending discussion.
Dee Ann Repeats the motion that the council meet monthly.  One person voted nay all others voted Aye motion carried. Regular monthly meeting schedule set for 2008 no months excluded.

704 Report Chair

Dee Ann Stated that Richard Simers has volunteered to be the 704 report chair.  She appoints Richard to work on the 704 report.

Dave Nelson made the motion that the council continue to have the meeting on the 2nd weds at 1 pm Indianapolis time.  It was seconded.  Motion passed

Nominations for annual officers again.. READ CAREFULLY
(Important note: While they are attempting to follow the rules this election, they did not the last election…. Even if they provided evidence of the allegations against the former chair whose crime was apparently rescheduling a meeting even though the council had not voted on a regularly monthly meeting, and the Former Secretary whose main crime was accurate lengthy minutes…. They would have had to wait a month to elect officers.  Not only did they refuse to do that…. They refused to provide evidence or even discuss the problems with their blatant disregard for the bylaws…. )
Dee Ann announced that they were taking nomination for upcoming officers for election which would be held next month in October. Pat Stewart noted that they could not have an election in October even though it was the 4th quarter because they were required to present the slate and then wait 30 days before there was an election so the earliest they could have an election was November.

Noted Elections would take place in November.

They considered the slots that needed to be filled. Dee Ann noted that Richard was Vice Chair but also holding the position of Treasurer until elections, and noted that they needed a member at large.

Dave read from the bylaws and noted that the Executive Committee needed to consist of all officers and 1 member of the council at large.  They decided they could have three officers and one Ad Hoc…. They considered the possibility of combining the secretary with the treasurer.

Beth Quarles Recommended the following slate:

Dee Ann Hart –Chair

Richard Simers – Vice Chair

Al Tolbert – Secretary Treasurer

Teresa Mager – At large

Teresa Mager made the motion that the office of Secretary and treasurer be combined. It was seconded.  The motion passed. David Nelson voted nay all others Aye.
Beth Quarles makes the motion for the  following slate:

Dee Ann Hart – Chair

Richard Simers – Vice Chair

Al Tolbert – Secretary Treasurer

Teresa Mager – At large

 Motion passed.

Pat Stewart asked if the slate could be sent out today or tomorrow so they could vote next month.  Dave Nelson had a point of order that he did not see anything in the bylaws. Pat noted that there had to be 30 days in the policy, but if it was sent out that day they could have elections next month.

Policy for the Recognition of CIL’s 
(NOTE: Neither Richard or Keith even acknowledge their personal conflict of interest when it comes to seeking recognition as a CIL)

Pat motioned that this  policy of the recognition of CIL’s  until the consultant is in place.  Beth Quarles Seconded.  Richard Simers and Keith Coros both vote Nay, all others vote Aye.  Motion carries.
Richard Simers made a motion.  He said there was an earlier motion the state deposit $5000 to pay for ICOIL rent for one year.  The actual rent was $2000.  He would like to amend that motion to $2000 instead of $5000.  Teresa Mager Seconds.

The DSU said she thought that was doable.

Al had concerns about loosing funds if they were not appropriated.  Carol stated the money does not carry over, but the money would go back into the pot so that it would not get lost.

Dee Ann took a vote. Motion carried all in favor. 

While packing up Dee Ann asks if there is any public comments and Al Tolbert makes a bunch of announcement.  Dee Ann apologized for rushing people, but she had to leave so she moved that they adjourned. The council agreed.
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