     Indiana Council On Independent Living (ICOIL)

           Minutes for meeting January 10, 2007

          Meeting held at Indiana Government Center South

 Attendance: Dee Ann Hart, Al Tolbert, Keith Coros, David Nelson, Teresa Mager, Beth Crain, Pat Stewart, Carolyn Roe, Tom Cooney, Richard Simers.

Officers Present:  Chair – Dee Ann Hart, Vice Chair – Richard Simers, Secretary – Al Tolbert, Treasurer – Danny Grissom.

Members Absent: Teresa Torres, Beth Quarles, Melissa Madill, Ronda Ames, Emas Bennett, John Denny.

Ex Officio Members: Carol Baker (DSU).

The Chair called the meeting to order at 1:05 PM.

The Secretary called roll call and stated that there was a quorum.

Teresa Mager M/M to approve the agenda with moving ICOIL Manual up on the agenda (after approval of the minutes), seconded by David Nelson, passed.
Pat Stewart M/M to approve the minutes of the meeting conducted on December 13, 2006, seconded by Danny Grissom, passed.

The Secretary explained the ICOIL Manual. The first part of the binder had today’s agenda, minutes (draft) from December 13, 2006; the dates, time and place of the meetings for the year.
The second part is labeled:
(1) History of IL.

(2) The ACT.

(3) CFR 364-369.

(4) RSA Policy Directives.

(5) IL State Plan.

(6) SILC Standards & Indicators. David Nelson stated that we need to know who wrote these standards and indicators; they should be dated.

(7) HB 1306, approved Ground Rules.
(8) 501-c-3, IRS letter, approved Mission Statement.
(9) 704 Report. Carol Baker stated that the report didn’t have a signed page and would bring that to the next meeting.

(10) ICOIL Bylaws.
(11) Policies & Procedures. Pat Stewart asked that the P&P dated February 12, 2004 be kept in the manual and could be used as a model when the Council has staff, Teresa Mager stated that she would index the pages.

(12) ICOIL Budget. Danny Grissom stated that there should be a budget at next meeting for the manual.

(13) ICOIL Membership. Pat Stewart asked that we have a current list of members, Teresa Mager asked that private addresses for center directors be removed from the list. 
(14) ICOIL Committees. David Nelson asked for a current list of committee members, Dee Ann Hart asked to include the Executive Committee to the list (see attached list). (15) Miscellaneous (approved minutes, Open Door Law and other items).

The Secretary explained that this Manual is a working document and property of ICOIL, signed out to each member and should be brought to each Council meeting. The Manual will be used as a training tool and records keeping. Members and the Secretary will be charged for maintaining the Manual, if a member should leave the Council the Manual is to be returned. The Chair suggested placing a cost of the Manual that would be passed on to the member if the Manual doesn’t return to the Council. A price of $25 was set by the Chair.   
Pat Stewart requested the minutes, financial report and other reports need to be reviewed by the members before the Council meeting. The Secretary asked if three days before the Council meeting would address the time required, Pat agreed.

Committee Reports: 

1. Finance Committee, Danny Grissom the Chair reported the members are still collecting data from the past four months and will have a budget out for the next meeting.
2. By-Laws, Policies and Procedures Committee, Teresa Mager the Chair reported no activity.

3. 704 Report Committee, Richard Simers the Chair stated that the report is completed and should be on the way to RSA. In order to give a better report and collect all the required information the committee should start sooner on the report.

4. State Plan Committee, Dee Ann Hart the Chair reported the dates, time and places for the three sites for public hearing on the State Plan in February. They were passed out and posted on the web site. There was a question about having a court reporter at each site. The Chair suggested that it may not be required. Training for the three facilitators will take place after the Council meeting. 
5. Executive Committee, Dee Ann Hart the Chair reported no activity.

6. Public Policy Committee, Richard Simers the Chair reported that the Council members should review SB 94 (105 pages long). The bill is to correct language for persons with disabilities. 
The Chair called for a 15 minute break at 2:20. The Council meeting re-started at 2:43. 
DSU Report:  Carol Baker reported that the 704 Report would be signed (page 61 and 62) and sent out ASAP. Richard Simers suggested that the DSU be part of the Public Hearings on the State Plan (SPIL). Carol Baker stated that she would send someone to the hearings.
The Chair reported that she would be attending the SILC Congress in New Orleans and would leave on January 11th . SILC 101 and a tour of New Orleans will be on the 12th. She will give a report at the next Council meeting.

The Chair reported that she has the new lease for storage space/office space and need to review the requirements.

Pat Stewart M/M that a committee be formed to review those items in storage at IRCIL before the end of the month. The reviewers would remove items that are not required to be kept. The remaining items could be stored with the DSU until a commitment is made for a storage space/office space by the Council. Seconded by Richard Simers, passed.

The Chair appointed Carol Baker, Al Tolbert and Melissa Madill to the committee.

Pat Stewart M/M to have the Finance Committee was NOT to look for accessible office space, but to begin the process of fulfilling all the requirements needed to become independent (answering many question that need to be investigated), thus allowing the 501 (c)(3) to be used by the Council. That in turn would/could lead to the Council having funding necessary for an office and staff. It is my understanding that the DSU has concerns that need to be addressed and then plans made that would allow for a smooth transition- all of these decisions (recommendations from the Finance Committee) need to be brought to the Council for discussion and approval. Seconded by David Nelson, passed.  
David Nelson M/M that the Finance Committee work with the DSU to address all the issues that must be addressed in order for the Council to sign a lease for a storage space or office space. Seconded by Pat Stewart and passed.
Tom Cooney M/M that the Chair work with the DSU and ask ILRU to facilitate for training strategic planning and long range planning for the Council. Seconded by Beth Crain, passed.  
Beth Crain M/M that the Council to have formal training at least twice a year on subjects that are required by the ACT. Tom Cooney suggested modification to the motion to allow and encourage more frequent training. Seconded by Teresa Mager, passed. The Chair pointed out the training needs that are defined in the 704 Report.
Pat Stewart M/M that Dee Ann Hart be appointed to the Indiana State Rehab Commission. Seconded by Teresa Mager, passed.

Pat Stewart M/M to adjourn the meeting, seconded by Al Tolbert. The Council meeting was adjourned at 3:23 PM. 
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PAGE  
3

