ICOIL: Then (May-Dec 2006) VS Now (Sept 2006-May 2007) Comparison Charts
Part 1: Elections Comparison
 Table 1: Elections 

	June 2006 Elections

In June of 2006 at the Second official ICOIL meeting: The new Council adopted bylaws through a inproper use of Roberts Rules and then Elected officers.

Officers elected on an Interim bases because bylaws require elections to be in the 4th quarter, and council member Ramona Harvey was one council member who expressed discomfort with electing officers when she did not yet know anyone.
	These officers were elected on an Interim Bases because Concern was expressed about electing officers without having an opportunity to get to know them yet
In addition, the bylaws just past required elections to be in the Fourth Quarter. It was Determined that the bylaws would be waved and interim officers elected to hold office and provide leadership until the 4th Quarter when election were supposed to take place according to the bylaws.

At this time council voted elections be scheduled to occur no sooner then October 2006 in order to be compliant with the bylaws.
	Elected Slate
· Jodi James: Chair - Unanimous vote
· Emas Bennett: Vice Chair – Unanimous with one abstention
· Keith Coros: Treasurer – Unanimous vote
· Ramona Harvey: Secretary – Unanimous vote

· Lisa Coffman: Member at Large – Split vote

(Note: Member at Large elected before the Secretary.  The split vote was between Ramona Harvey and Lisa Coffman.)

	September 2006 Elections

September 2006 meeting was officially rescheduled in accordance with bylaws and all existing policies. By the Chair with support of Executive Committee
Council members unable to wait for an official election  the 4th quarter (October – see above) met ignoring the meeting was rescheduled for a later date in September
	Members of the council met at a meeting the public was not notified of, with no qualified interpreters.

While not present, the Chair and Secretary were removed from office for substantially slanderous claims.  No evidence provided, or due process.
Bylaws requiring any due process or the council to wait a 30 day after officers removed – waived. Official vote to have elections in 4th quarter ignored
	Sept. Gathering Slate
· Dee Ann Hart – Chair
· Richard Simers – Vice Chair
· Carol Roe – Treasurer 
(note for mysterious reasons council forgets this and elects Danny Grissom Treasurer in December
· Al Tolbert – Secretary
· Emas Bennett Member at Large



Part 2: Elected Officers Side by Side Comparisons
Table 2: ICOIL Chair Comparison
	Comp. Chairs
	Jodi James
	Dee Ann Hart

	Attendence
	Exemplary: No official meeting missed while on the council.
Note: Due to broken Power Chair Teleconferenced in July as part of an ADA accommodation to one meeting.  Was not allowed to participate because of ‘open door law’
	Poor: before attending the September gathering, she only attended one meeting.
Exemplary after the September gathering.

	Responsiveness and communication to all fellow council members
	Good: was responsive and willing to communicate with all council members regardless of personal feelings all council members received information.  She openly informed council members of committee and council meeting changes.
Exhibited openness and willingness to listen even to criticism and correct mistakes, or openly explain reasons for actions and answer questions.


	Poor: Has not communicated with all council members to make sure everyone has equal access to and receives same information, regardless of her personal biases.  Has not been responsive to all council members.
Not open or willing to listen to suggestions and criticisms (regardless of personal feelings) and correct mistakes.  Will not openly explain actions and answer questions.

	Responsiveness and willingness to communicate with and listen to members of the public.  Willingness to try and ensure he public remained informed
	Good: Overall council ability to communicate and work with the members of the public could have been improved. But given resource constraints and lack of support from the council at large Jodi did a very good job.
Sent information regarding meetings to members of the public who requested it by e-mail list so they could be informed.

	Extremely Poor: Same Overall constraints on the council’s ability to communicate and work with the public due to lack of resources and council at large support, but Dee Ann fails in this category because she is actively not responsive to and disrespectful of the public allowing personal biases, not the law, dictate how people get treated and who gets information.

Specifically requested non-council members not be sent information regarding council business including public meetings. Refuses to keep interested parties informed via e-mail list

	Chairs Cont. P2
	Jodi James
	Dee Ann Hart

	 Responsiveness to Public Continued.
	(Good continued)
Allowed the public the opportunity to speak at council meetings.

Realized that she was supposed to be representing people with disabilities and treated all people with respect even if they were not on the council or did not have a title.

	(Extremely Poor continued)

Refuses to allow public to speak, comment, or introduce themselves at public meetings based on personal biases.  Instead of allowing public comment Dee Ann calls the police.

Ignores the public and/or treats people differently because of perceived status and titles.  Disrespects and disregards people not on the council based on personal beliefs.  Though she is supposed to represent members of the public she is unwilling to listen or communicate with them

	Willingness to consistently follow governing laws, bylaws or policies and/or understanding of the law
	Good-Very Good: Showed an outstanding willingness to follow and consistently apply governing laws bylaws and policies.
When unfamiliar with specific applications of Roberts Rules etc.  Actively educated herself on the issue corrected herself if need be and worked to consistently apply what she had learned correctly.
	Poor: While stating willingness to follow laws, bylaws, and procedures Dee Ann evidences a lack of consistency in how these policies are applied based on whom they are being applied to.
Insists on trying to enforce a code of conduct never officially adopted at a public meeting which violates constitutional rights.

Evidenced Lack of understanding of how federal law (ex: the ADA) supersedes state law (open door)

Inconsistently applies Roberts Rules 

	Accepts official decisions  by Majority vote of the Exec. committee in accordance with bylaws at meetings open to the Public

	Yes
	No: as evidenced by willingness to disregard Exec. Committee decision to move Sept. Meeting.
(Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown) 

	 Chairs cont. p3
	Jodi James
	Dee Ann Hart

	Ability to perform essential functions normally incidental to the office of chair
	Good:  Acted in accordance with all bylaws and policies and did best job humanly possible.  Tried to follow and understand laws, consciously acted to consistently apply rules
 Actual ability hindered by the council itself which would not allow her to perform such functions.

	Poor:  Appears to have less direct opposition from the council which would hinder functions normally incidental to chair. However receives poor because of performance in areas of responsiveness to the people she is supposed to be working with and representing, as well as lack of understanding of governing laws, and obvious inconsistent treatment of individuals due to perception or personal opinions.


Table 3 ICOIL Vice Chair Comparison

	 Vice Chair
	Emas Bennett
	Richard Simmers

	Attendence
	Poor
	Good 

	Responsiveness and communication to fellow council members
	Poor: Never provided requested ledger info, no response to e-mails. Even when he did communicate, his follow through was poor. Example: saying he would be present to chair the meeting in Jodi’s absence and then changing his mind and saying he would teleconference, but not bothering to do either
	Poor:  His willingness to communicate and his responsiveness varies on a person to person bases.
Information that is provided is inconsistent, and often inaccurate.

	Responsiveness and willingness to communicate with and listen to members of the public.  Willingness to try and ensure he public remained informed
	Insufficient Data at this time.
	Poor: Actively supports policies which keep public from communicating with council.  Instrumental in blocking a motion that the public be provided with notice of meetings, by not allowing Jodi James to second a motion to keep public informed because she teleconferenced

	Accepts official decisions  by Majority vote of the Exec. committee in accordance with bylaws at meetings open to the Public
	No: as evidenced by willingness to disregard Exec. Committee decision to move Sept. Meeting. (Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown)
	No: as evidenced by willingness to disregard Exec. Committee decision to move Sept. Meeting.

(Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown)

	Vice chair (cont.)
	Emas Bennett
	Richard Simers

	Ability to perform essential functions normally incidental to the office of vice chair
	No: Based on attendance and the fact that when the chair could not attend in person, Mr. Bennett was not available to chair meeting, but failed to show up or call in.
	Insufficient Data at this time.  However knowledge of past actions indicate it is highly unlikely he can effectively objectively chair a meeting in fair fashion.


Table 4 ICOIL Treasurer  (Note: Analysis uses Danny Grissom current Treasurer and not Carol Roe who was elected yet never served. See Table 1: Elections)
	Treasurer
	Keith Coros
	Danny Grissom

	Attendance
	Good
	Good

	Responsiveness and communication to fellow council members
	Good-Fair: While an officer he communicated and responded to fellow council members. Unbiased responsiveness seems to have declined
	Poor:  Has a habit of sending out blank e-mails in response to inquiries or not responding depending on who the enquirer is.

	Responsiveness and willingness to communicate with and listen to members of the public.  Willingness to try and ensure he public remained informed
	Insufficient Data at this time, However March Facilitated discussion indicates lack of desire to work with or communicate with the public
	Insufficient Data at this time

	Accepts official decisions  by Majority vote of the Exec. committee in accordance with bylaws at meetings open to the Public
	No: Keith held the deciding vote which determined the Executive Committees Decision to move the Sept. Meeting.  He voted in favor of moving the September meeting and it was moved because of his vote. 
He later ignored his own vote and the EC majority decision and attended the Sept gathering making a quorum 
(Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown)

	No: as evidenced by willingness to disregard Exec. Committee decision to move Sept. Meeting.

(Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown)

	Treasurer Cont. P2
	Keith Coros
	Danny Grissom

	Ability to perform essential functions normally incidental to the office Treasurer
	Poor: Under the circumstances Keith did a very good job of collecting and documenting fiscal information from the state.

However, because one of the essential functions of a Treasurer and a voting member of the executive committee is to respect and support the decisions of the Executive Committee you help create.  For this reason he receives a poor ranking in this area.
	Insufficient Data at this time.


Table 5: Secretary Comparison 
(Note: I have tried to stay as objective as possible.  Important: While my minutes are noticeably longer, the meetings I took minutes for were also longer.  When one factors in meeting length when comparing minute length my minutes are not substantially longer.)
	Secretary
	Ramona Harvey
	Al Tolbert

	Attendance
	Exemplary:
	Good

	Responsiveness and communication to fellow council members
	Good: Very responsive and willing to communicate with all council members while on the council.
	Unable to make a determination at this time.

	Responsiveness and willingness to communicate with and listen to members of the public.  Willingness to try and ensure the public remained informed
	Very Good: Known to talk with the public and tried to make a motion that the public be informed of all council and committee meetings in accordance to open door.  Documented statements said for the record.
	Poor: Has shown an unwillingness to communicate and listen to members of the public.  Does not document things stated for the record.

	Criticisms Received about the Minutes.
	· Minutes are too long
· Too elaborate

· Minor typographical errors
	· Minutes are too short
· Not enough info

· Not consistent with source documents
· Votes, things stated for the record left out or changed

· Not accurate
· Refusal to indicate who wrote the minutes

	Secretary’s Cont. P2
	Ramona Harvey
	Al Tolbert

	How were Criticisms about minutes addressed
	Typographical errors corrected.  

Future minutes contained: motions, points of order, votes and brief summaries unless something was specifically stated for the record.

The Secretary repeatedly asked the council to provide feedback on what specifically needed to be removed and requested that any changes inconsistent with source documentation be changed only by council vote and not an arbitrary personal decision on her part
	Criticisms were not noticeably addressed in any way.



	Source documentation used to create minutes

(Recordings of meetings)
	Yes
	No: No source documents when modified minutes. Further his other minutes are not consistent with source documents.

	Minutes accurately reflect meeting events
	Yes
	No

	Minutes contain points of order summaries, motions, votes & items stated for the record
	Yes
	No

	Minutes document votes accurately
	Yes
	No

	Secretary documents who wrote minutes
	Yes
	No

	Minutes sent to council in advance of meetings so all council members can check for accuracy. 
	Yes, Typically the first draft of the minutes sent out three weeks before council meetings for feedback.  If needed corrections made and second draft was sent to the council a week before meeting.
	No, Minutes are not set out to all council members and often council members don’t get a chance to look at minutes until right before they vote to approve. 

	Secretary creates and maintains accurate ledger of members
	Fair – All efforts hindered by lack of cooperation from council members.
	Unknown – But given secretary allowed for members of the public to be listed as members of the council in the 704 report when it was widely known we were not on the council my guess would be poor


	Secretary Cont. p3
	Ramona Harvey
	Al Tolbert

	Accepts official decisions  by Majority vote of the Exec. committee in accordance with bylaws at meetings open to the Public
	yes
	No: as evidenced by willingness to disregard Exec. Committee decision to move Sept. Meeting.

(Note: as of now the new EC has had no public meetings where decisions could be made.  Respect for new EC decisions unknown)

	Ability to perform essential functions normally incidental to the office of chair
	Good:  Showed great integrity in making sure events accurately documented for council members.
	Extremely Poor: Accurate documentation is an essential function of secretary he is either unable or unwilling to perform.


