Indiana Council On Independent Living

Minutes for meeting August 9, 2006
Meeting held at Indiana Government Center South

Minutes Prepared by: Ramona Harvey ICOIL Secretary
Attendance
Keith Coros, Danny Grissom, Carol Roe, Dave Nelson, Ramona Harvey, Jodi James, Melissa Madill, Richard Simers, Pat Stewart, Al Tolbert, Beth Crain, 
Teresa Torres (Late)
Officers Present: Chair – Jodi James, Treasurer – Keith Coros, 

Secretary – Ramona Harvey
Ex Officio Members: Carol Baker (FSSA)
Member Representative: Sue Beecher Representing Tom Gallagher (IPAS)

Jodi James calls the meeting to order at 1:09 pm edt.
Introductions: Council Members went around the table and introduced themselves.  
Agenda approval

Jodi James asked for a motion to approve the agenda
Al Tolbert asked to amend the agenda to move an item up on the agenda from 12a to 6.
After counting voting members then present, the Secretary announced we had a quorum.
Pat Stewart made a motion to approve the agenda as amended. Beth Crain seconded.

Motion passed unanimously

Approval of July 12th minutes.
Ramona Harvey motioned to approve the July 12th minutes.  Dave Nelson Seconded.
Melissa Madill and Al Tolbert expressed concerns about the length and content of the minutes.  Ramona Harvey acknowledged the minutes were long but stated that in accordance with the recommendations that she provided summaries, and included such things as motions, points of order, and votes.  She also stated that the minutes were consistent with documentation and the last two pages were the ADA complaint.
Jodi James asked the council for specific items that needed to be struck from the minutes.

Pat Stewart suggested that the minutes contain, who made the motion, who seconded the motion and whether a motion passed. Ramona Harvey stated that sense we are a SILC at risk that it was important to keep track of how individual members voted.

Al Tolbert had a point of order and asked who defined the ICOIL council as a SILC at risk. Pat Stewart clarified this determination came from RSA.
Melissa expressed concerns about accuracy of the minutes contesting how the finance committee report was worded.  In the discussion that followed Ramona Harvey stated that she is responsive to feedback she receives on the minutes and does go back and make changes to the minutes when those changes are consistent with the documentation.  She stated that accuracy is very important to her. She tries to note things like people leaving early and thus not able to vote.  She stated that if the council wished to make significant changes to the minutes that had to be a council decision and needed to be voted on, but that all she had the authority to do is make sure the minutes reflected the meeting as documented. 

Further concern was expressed that if minutes were to detailed that people may not feel comfortable to speak for fear of those minutes being used as part of a law suit.  Dave Nelson suggested entertaining a motion for information to be brought in to provide the secretary more direction on the minutes.
Vote was taken on approval of the July 12th minutes.  Ramona Harvey voted Aye, Dave Nelson, Keith Coros, and Beth Crain abstained. All others voted nay.

July 12th Minutes were not approved. 
Jodi James announces the Council member John Denny is in the hospital.  
Pat Stewart makes a motion the Council send John Denny a card.  Beth Crain seconds.

Jodi James calls for a vote.  All vote aye.  Motion passed by unanimous vote.
The secretary asked for clarification on how she was going to know how to modify the July 12 minutes.  The Council agreed to send specific modifications to the secretary.  The secretary would then bring those modifications back to the Council at the next meeting to be voted on.  The secretary would also be provided with information on Robert’s Rules.
Presentation on video remote interpreting (VRI) – Carol Baker

PowerPoint presentation showed the difference is between video relay services (VRS) and video remote interpreting (VRI).  The state will contract for so many hours in VRI services, VRI equipment will be placed in each full-service VR office, VRI services are supposed to be available within five minutes.  Also, looking into VRS phone booths if secure locations can be found.  Live interpreters will still be made available for those who need them, or those who choose to have them.  This is a one-year pilot program.
Accommodation request -Al Tolbert requested that ICOIL meeting time be shortened due to a concern for pressure sores, and a need to transfer after sitting for long periods.  Ramona Harvey wondered if shortening the meeting was the only way to accommodate this issue.  In the discussion that followed, Pat Stewart indicated that it was also difficult for her to drive three hours each way and sit through a four-hour meeting. Al Tolbert explained that he had been on the Council for 17 or 18 years and felt through the years more people would attend if the meetings were shorter, because he has seen people leave because of meeting length.  He felt committees needed to be utilized more effectively and that the Council spends too much time discussing issues that should go through committees and be approved someplace else.  In addition, the drive time is a deterrent for those who live in Evansville and other cities where it takes at least two hours to get to Indianapolis. People would like to attend, but aren't able to get to the meetings because of the length of time involved.  This is why Al Tolbert is asking for a reasonable accommodation.
Pat Stewart suggested that a committee be created to look at the issue of shortening the meeting time.  She agreed with Al Tolbert about things needing to go through committee, but felt the issue of changing the meeting time needed to be studied more to see if there were other alternatives.  Dave Nelson concurred that there may be a better way to handle this issue.  He noted that some councils meet quarterly for two or three days at a time.  Beth Crain agreed with Dave Nelson and felt the costs of needed hotel rooms would be offset by the mileage that was not being spent every month. Another format would also allow people to have the time they need to discuss what they want to discuss without feeling they have been cut off. It would help her with the issue she has because of the delay in reimbursement for mileage.
An ad hoc committee was formed in order to look at the issue of modifying the meeting time or schedule to address the issue and needs of Council members, both with and without disabilities, who need not to be on their rear all day.  Jodi James appointed Beth Crain as chair of this ad hoc committee.

Committee reports.

Dave Nelson announced we do have receivers for the amplification system if needed
Executive committee report (Debate Summary)
Melissa Madill noted she tried to call into the executive committee meeting, but the access code was wrong.  She immediately sent out an e-mail, but did not receive a response.  The chair and secretary stated that there was a call-in number, which was working, and that somebody did participate by phone.  Pat Stewart indicated that they tried several times but the access code did not work, so the meeting was not open to the public.  Ramona Harvey stated there was proper notice of the meeting.  Pat Stewart agreed notice was given, but stated it was not a legal meeting because it was not open.  Pat Stewart reiterated that the executive committee cannot meet without being open to the public. She stated the meeting was not open to the council except for those who were present.  Ramona Harvey stated no attempt was made to exclude anyone.  Pat Stewart disagreed stating the access number was wrong, and executive committee was notified.  The chair and secretary stated they received no notification.  Melissa Madill sent an e-mail to Jodi James, but Jodi James never received it.  Ramona Harvey questioned why she, as secretary, did not receive notification.  Pat Stewart indicated that the notice was sent to Jodi James and the secretary did not need to receive notification.
Jodi James pointed out that providing a call-in number was not required.  Melissa Madill noted if a call-in number is not provided people know they have to attend the meeting in person.  But since a call in number was provided, the access code needed to be correct.  Beth Crain noted, this seemed like an honest failure in the system and suggested in the future we have backup plans to contact people.
Jodi James asked for a motion that the executive committee not present the report. Melissa Madill made a motion that the meeting held by the executive committee was not open to the Council or the public.  Al Tolbert objected stating there shouldn't be a need to make a motion about an invalid meeting.  Jodi James stated that in this case there is a question as to the validity, and it was an honest technical error.  Ramona Harvey restated the executive committee did not intentionally exclude anyone.  Pat Stewart stated she appreciated the committees intentions, and that the whole situation was unfortunate because she would like to listen to the committee report.  
Jodi James announced: “The Executive Committee made an effort to move this council forward, and it is unfortunate that, this is not going to be allowed to happen.”
Pat Stewart indicated that it is not the Executive Committees responsibility to move the council forward, but it is the council’s responsibility to move the council forward.  She expressed concerns because otherwise it would be essentially 3 people running the council.  Jodi James pointed out that the bylaws state that the executive committee is supposed to provide direction to the Council.  

Ramona Harvey asked why we bothered to elect officers if we were not going to respect them. She wanted to know why it was so important to elect officers immediately if those officers were not going to be utilized.  David Nelson stated he had similar difficulties and had to cancel a meeting when he was chair, but regardless of what was decided he would be interested in hearing what was talked about. Ramona Harvey agreed that whether or not the Executive Committee meeting is determined valid, important things were discussed which council members needed to know about in order to make informed decisions based on documentation.  She noted the Executive Committee’s stance was the council needs to be consumer controlled and needs to value people with disabilities and respect their opinions.  In addition, the council needs to be following the law.  Whatever happened there needed to be a discussion so all council members were on the same page.
Pat Stewart noted that the executive committee meeting minutes indicated that there was an issue with the bylaws.  She stated that she did not see any difference in the bylaws except for formatting but all words were still there.  Ramona explained there was a sentence missing in the copy she received to sign. Because of further questioning the Secretary offered to show the council the document she was given to sign and the correspondence with the executive committee.  Pat Stewart didn’t think it necessary.
Melissa Madill had a point of order that what we were trying to do was decide on whether or not to accept the Executive Committee report.
Jodi James stated there are issues in the report that people are interested in. She felt there needed to be a vote on whether it should be read.  Ramona Harvey stated in her opinion they could go ahead and read the report because this is a public meeting so all council members and the public can be involved and it is not behind closed doors so nobody can say they didn’t have an opportunity to attend.  Pat Stewart stated that the council members and the audience all had an opportunity to get the report so it was not necessary to read it. Ramona Harvey expressed concern because there were blind individuals in the audience not able to know what was in the report unless it was read. Pat Stewart stated not having document in alternative format was a problem. Melissa Madill stated the meeting was not valid, there was no reason to read the report.  
Ramona Harvey stated it was important to discuss the issues in the report and asked the Chair to add them to the agenda.  The chair agreed to.
Treasurers Report/Finance Committee – Keith Coros
The treasurer handed out a spreadsheet with a summary of what was spent since October 2005 until July 2006.  According to Keith Coros’ calculations, the Council has already spent $17,143.85.  Keith Coros still needs to check with Carol Baker to make sure the numbers match up, and get some questions answered.  He needs to find out if this money has already been subtracted from the $48,120 in the ICOIL budget.  Keith Coros answered questions about the spreadsheet and stated most of travel was mileage to and from Council and committee meetings. Carol Baker clarified travel included anything listed on the travel voucher.  The DSU is working on making sure Keith gets regular monthly reports, and the treasurer is given copies of the travel vouchers.  Melissa Madill pointed out the bylaws state the treasurer is supposed to be signing off on expenses.  Carol Baker and Keith Coros clarified this was happening. Keith Coros acknowledged the delay and reimbursement of mileage noting this was out of his control.  He explained the process by which she signs travel vouchers.  Carol Baker added if someone has not received reimbursements within four weeks they should contact Nancy Young or herself.
The finance committee had someone talk with them about new PA systems and the new PA system they're looking at would amplify sound and be compatible with and FM amplification system.  This system can be plugged into a recorder and an audio CD can be created of the meeting and then transcribed by connecting it to a computer. The finance committee would like to make a motion for $18,000 approval for the system, which would include a computer, software, microphones, and CD recorder.
Jodi James asked for a second.  Dave Nelson had a point of order that motion from committees did not need to be seconded.  Jodi James accepted the point of order.

Pat Stewart asked if the committee was asking for additional money or if the $18,000 was  inclusive of what was approved last month.  Discussion followed regards to what the Council has already approved and what the Council was being asked to approve. The secretary reported last month the council approved: up to $3000 for audio-loop/FM amplification system, $100 for moving ICOIL stuff from IRCIL, $100 for storage for ICOIL stuff, $400 for technology advisor, $6000 for purchase of any equipment excluding the audio-loop which would increase ICOIL’s productivity.
Keith Coros changed the motion to the motion that the Council approve an addition of $12,000 to what was approved last month for the PA System.
Jodi James asked for a vote.  The motion passed by unanimous vote.

Per Keith Coros’ request, Dave Nelson described the FM amplification system the Council's purchasing.  It is similar to the one Dave brings, but is newer.  It has earplugs, but the council is going to purchase four headphones to go with this system. 
Potential office space – The finance committee looked at potential office space and found a location in Indianapolis.  We can get 10,000 square feet for $4600 per year.  It would include an office, a conference room, a kitchen area and an auditorium.  The problem is right now the building is not accessible in accordance with the ADA, and needs to be evaluated.  The bathrooms are not accessible. The people who own the building say they are willing to make modifications.  Keith Coros stated we needed to make sure that those modifications were actually made.
Melissa Madill stated IRCIL will provide an access survey and give the report to the council.  She thinks the agreement was that they have to assure us in writing and give us a date by which the accommodation will be made.  In the discussion that followed, Ramona Harvey had a question because while she remembered last month we talked about possibly looking at sites the council did not decide to have an office and no vote was taken to have a facility.  Melissa noted this was correct, but asserted this was a good deal regards the cost per square foot, also this would give the council an option to meet someplace other then the government center.  In addition, while storage spaces will be cheaper they are just places to store boxes and would not be easy to access.  Keith Coros also felt it would be easier for anyone to look at ICOIL stuff if we had an office over storage space.  It was also clarified that ICOIL stuff has not been moved from IRCIL yet because of a lack of a place to put it. Cost for the building is $385 as opposed to $100 a month for storage.  Pat Stewart requested to be provided with financial reports preferably before meetings, but at least about the decisions we are going to be discussing.  Pat Stewart also felt that at this point in time ICOIL was not ready for an office though she agreed we need a place to store stuff.   Ramona Harvey expressed two concerns: approving expenditures when we weren't sure if we were going to have funds next year, and approving expenditures for a building that was not currently accessible. Beth Crain felt this may be a way to encourage businesses to become more accessible.  It was noted the building is on an accessible bus route.  Dave Nelson noted the building does not meet minimum accessibility guidelines under the ADA.  However, Melissa Madill noted, any contract would contain written specifics as to how the building would be changed to meet those guidelines. She also stated that she thought what the committee would like approved was a refundable deposit to hold the space.
Al Tolbert made a motion that the Council approve a refundable deposit to secure the office space for future negotiations.  Beth Crain seconds.
Ramona Harvey asked how long the deposit would be refundable.  Melissa Madill was not sure, but felt it needed to be at least until the review could be made, and until they agreed in writing needed changes would be made.  Dave Nelson clarified that the money would be refundable if the council decided not to approve this.  The DSU noted that because of the way monies worked, it might not be possible for ICOIL to put down the refundable deposit.  A lengthy discussion on fiscal structure followed, in which the DSU noted, they are trying to find ways to make ICOIL more fiscally independent, but right now, putting a deposit down is problematic, because ICOIL has to go through the state.  Dave Nelson volunteered to have the League provide the refundable deposit.
Al Tolbert withdrew his motion that the Council approved a refundable deposit.

Dave Nelson clarified if the Council would like to enter into the refundable deposit.  The League would fund money for it.
Melissa Madill makes a motion that the Council work with the League with regards to the refundable deposit for office space.  Richard Simers seconds.
Ramona Harvey clarified this is just to decide on the deposit and the council was not deciding on accepting the contract until it saw the review.

Motion passed by unanimous vote.

Ramona Harvey asked about the status of the reimbursement/compensation policy and reminded the finance committee this needed to be determined as well as how to handle retroactive compensation.  The committee agreed that this would be on the agenda of the next finance meeting.

Dee Ann Hart joins by phone.

Secretaries report -- Ramona Harvey

The secretary reported she got a hard copy of the bylaws from the bylaw committee that had some discrepancies, so she contacted, Teresa Mager, the chair of the bylaw committee and the executive committee in the same e-mail explaining what the discrepancies were.  Because the bylaw committee did not keep an electronic copy of the bylaws the secretary, with the consent of the executive committee, signed a copy sent out by Nancy Young that everybody voted on.  Ramona Harvey is also working on the membership ledger, she has not received all the information she needs to complete it, but she hopes to get further along in that process.
Bylaws Policies and Proceedures – Melissa Madill

Policies and procedures developed by the committee were passed out during the break.  The first thing on the list was independent administration of the SILC which is necessary for compliance with the CAP so this needed to be voted on, and the rest of the items could be reviewed by the council later if need be.  Ramona Harvey apologized having not been able to attend the policy and procedure committee due to a lack of a call in number, but wanted to know if the option presented on paper was the only policy option discussed by the committee that would be a way to deal with this concern or if there were other alternatives.  Melissa Madill clarified that there were no other options with regards to this policy though other policies needed to be developed.  Pat Stewart added with regards to the corrective action committee, this was the only thing left that needed to be approved for RSA everything else has already been approved by RSA.  This policy has to be the same as the states.  The committee makes a motion that the council  accepts  the independence administration of the SILC part A-D as follows: the SILC is responsible for reviewing evaluating and monitoring the effectiveness of the state plan the SILC shall work jointly with the DSU in developing the state plan, the SILC shall be responsible for proper maintenance of its own records and documents, the SILC shall be responsible for supervision of its staff, the SILC shall be responsible for the fiscal oversight of its operational budget.  The DSU is solely responsible for the receipts, accountability, and disbursement of all federal part B funds.
Jodi James asked for a vote.  A motion passed unanimously.  The council is to look at the rest of the policies for discussion at the next meeting.
Committee and Council meeting notification Jodi James noted that one thing we needed was a consensus on how committees were going to be handled until policies are adopted.  Ramona Harvey suggested the motion the Executive Committee was going to ask to be approved would resolve this issue.  Ramona Harvey read number 3 from the executive committee report which contained a suggestion on how to assure meetings would get posted and also increase the councils independence from the DSU while making sure the public was informed. It also contained the motion.  Pat Stewart had concerns about using Hoosier press, and about using the online calendar the executive committee suggested be used because such a calendar would be difficult to find.  Ramona Harvey pointed out the calendar could be linked to any website of our choice - this would include the ability to create a link from “INSILC.org” if the council decided on that domain name.  There would be no need to put a bunch of stuff on the page, but depending on what the Ad Hoc Website committee and council determined we could add content as needed.  In the meantime we could get a basic calendar up with a basic link to it from address that was easy to remember.
Ramona Harvey makes a motion that henceforth anyone wishing to hold a meeting under the auspices of ICOIL shall provide the chair and the secretary with the date, time, time zone, physical location and call in number, if any, at least a week before the meeting is held.  Melissa Madill Seconds.
Richard Simers wanted to know what happens in an emergency where a week is too long.  Jodi James stated under normal circumstances we needed at least a week to hire interpreters.  Pat Stewart indicated that she was more concerned about council members being able to attend then the public which is extra and observers, and noted that the executive committee has to be open, but all other committees did not necessarily have to be open.  Ramona Harvey stated, the issue is not just about the public not receiving information, but the council itself.  Not all members of committees are receiving information about committees they are on, and not all members of the council are receiving information about the committees.

Melissa Madill wanted to amend the motion to allow for less notice to be given for a special meeting if necessary. Jodi James accepted Ramona Harvey asked if we knew what a special meeting was.  Jodi James asked for a vote on the amendment and Ramona Harvey expressed concern because she does not know who is defining what a special meeting is. We already have some issues with how to interpret the bylaws so far.  If we are so worried about the executive committee meetings because we don’t want the executive committee to have too much power then why would we accept a policy which could potentially give a very small group of people a lot of power.  Jodi James said the chair would determine what would constitute a special meeting where a weeks notice was not possible.  Ramona Harvey asked that if a policy allowing less notice was adopted then could we entertain a motion that special meetings require at minimum 48 hour notice?  It was confirmed the bylaws already require 48 hour notice so such a motion is unnecessary.
Jodi James asks for the vote to exclude special meetings from the requirement of needing a weeks notice. Ramona Harvey votes nay, all others vote aye.  Motion carries.

Jodi James asked for a vote on the motion that henceforth anyone wishing to hold a meeting under the auspices of ICOIL shall provide the chair and the secretary with the date, time, time zone, physical location and call in number, if any, at least a week before the meeting is held except for special meetings in which case 48 hours will be provided.
Pat Stewart asked for an amendment to the motion to strike the word “anyone” insert “chair”.  Al Tolbert had point of order that the motion was already carried and voted on. The chair clarified that was the amendment that passed. The chair asked for a vote to accept the amendment to change ‘anyone’ to ‘ chair’.  Motion passed by unanimous vote.

Jodi James restated the main motion: that a chair wishing to hold a meeting under the auspices of ICOIL shall provide the council chair and the secretary with the date, time, time zone, physical location, and call in number if there is one at least a week before the meeting except for special meetings in which case 48 hour notice will be given.

Jodi James called for the vote:  Motion passed by unanimous vote.
Special meeting to discuss bylaws: Jodi James announced a special meeting is going to be called and 48 hours notice will be given to discuss the bylaws because Roberts Rules was not followed. Pat Stewart objected.  The chair and secretary noted the bylaws are a living document and can be changed.  Ramona Harvey clarified the process of the special meeting Jodi James will chair.  She stated when we meet issues with the bylaws will be discussed and whatever amendments or changes will be brought back to the council for a vote, but that the council will vote on whether to amend the bylaws or not.  Pat Stewart asks if this was the meeting Jodi was calling on the 20th or if she was scheduling ICOIL on the 20th.  Jodi James clarified that ICOIL was being scheduled for the 20th and there would be two meetings.
Dave Nelson has left
Nomination Committee – Jodi James states this committee was not formed according to the bylaws and is null and void.  She suggest nominations be taken from the floor next month for elections to be held in October.

Ramona Harvey made a motion to follow the suggestion of the chair and accept nominations from the floor for the elections.  Keith Coros seconded.
Pat Stewart wanted to know if there was a requirement for 30 days notice.  Jodi James referenced the bylaws that state only that the elections will be held in the forth quarter.  Beth Crain stated she is not real clear on who is eligible to be an officer, and asked for a further information as to who can be officers.  It was clarified that no center director can be chair or vice chair, and the secretary agreed to send out information she had with regards to who was eligable.
Jodi Calls for the vote: Pat Stewart, Richard Simers, Al Tolbert, Danny Grissom voted nay. Ramona Harvey, Keith Coros, Beth Crain, Melissa Madill, Carol Roe vote aye.
Jodi James:  5-4 motion carries (note: vote taken both orally and by show of hands).
State Plan Committee – Jodi James

The differences in the SPILs were discussed.  The committee wants to put together a feedback form to gather information from the public which can be used to form goals for the state plan.  The council has started to review the current plans goals and objectives.  The committee also discussed having a theme for the overall plan.  Pat Stewart added the state planning committee needs to be a standing committee and asks for volunteers because this is the committee that needs to collect all of the input, and that part of what the DSU has to do is jointly develop that survey.  It was clarified that there will be multiple ways to get feedback from the public including but not limited to public hearings, write-ins, faxing, e-mails etc.
Ad Hoc Training Committee – Dee Ann Hart by phone

Dee Ann has talked with Terry Burgance and there are things in place.  Ramona Harvey asked what the cost of the training we are looking at would be and at this time the answer was not known. Jodi James asked if there was any idea about a date and the answer was no.  The council suggested to the committee they look at securing the cost now if possible because we have until Sept. 30th to spend this years money.
Reports From CILs
Al Tolbert’s center is writing a proposal for the high school high-tech program.  They also sponsored a disability pride parade on the 22 of July in East Chicago.  Some people from lake county were there including Emas Bennett.

Melissa Madill reported that IRCIL’s inclusion fest is Sept, 9th.

Teresa Torres Arrives
DSU Report – Carol Baker

Carol Baker introduces Terry Burgance. Terry  explained he is here on behalf of the Independent Living Research Utilization Project the entity that hired him to work with ICOIL, CIL’s, and the state agency with regards to responding to the CAP with RSA. But he offered his assistance to the council in other areas as well including assisting with the state plan.
Carol Baker handed out a several different items including: Indiana visit summary, the corrective action plan - a draft copy of the policies and procedures, a copy of the review guide which is an attachment to the corrective action plan response.  (not everyone gets a copy but it is on the RSA website.), a draft job description for Nancy Young the liason, Copies of the draft response of all the corrective action plans which includes all of the corrective action plan responses. 

Teresa Torres asked what meetings were held where these documents were developed.  There was a committee that consisted of Carol Baker, Al Tolbert, and Pat Stewart.  Teresa Torres was told that this was the DSU’s report.  Teresa Torres says this document seems like an extrapolated document that includes only part of the report of findings.  This is only part of the report of findings and not the full document.  Carol Baker would like everyone to review the draft documents.  The DSU has to submit this document by August 18th and Carol Baker would like the council to provide feedback by Tuesday the 15th.  The council did not receive this document because it was not completed until that morning.  Teresa Torres notes it is difficult to give feedback on only a partial document.  The report of findings was not sent out by the council, presented at the council, or discussed at a council meeting.  Carol Baker clarified that what she wanted was our feedback and she was going to send it in.  Ramona Harvey asked whether final copies would be disseminated in order to see how the feedback was used.  Carol Baker agreed.  Teresa Torres felt it is problematic the information was not disseminated earlier so that there could be an open discussion.  Carol Baker said that the council could ask for an extension.  Teresa Torres recommended the council ask for an extension in order to have time to review the information that they are being asked to provide feedback on.   Keith Coros wanted to know why Carol Baker was bothering to ask for feedback from ICOIL when it is due by the 18th, because you have already made up your mind on what you are going to do.  Melissa Madill asked how feedback is going to be handled.  Carol Baker said she was going to review the feedback, compare it to what has been asked and if it makes since and is legitimate a change will be made. 
Ramona Harvey said she thought we should ask for an extension.  Pat Stewart stated that the council stuff has been completed other then the policy that was passed earlier.  The DSU is supposed to come up with theirs, but we don’t have anything to do with that.  Ramona Harvey asked Pat Stewart to provide the councils paperwork on that issue.  Teresa Torres notes the document states the DARS and ICOIL agree to several things and yet there has never been a discussion of the council about this document agreeing to the items that we are being asked to endorse.  It is problematic to ask people to endorse a document they have not had opportunity to read and discuss.  Melissa noted an e-mail was distributed by Teresa Torres about the corrective action plan and the report of findings.  Teresa Torres asserts two problems with that: one that council members are being told not to listen to her, and two her sending it out as a council member does not bring it to the level of discussing and endorsing a document in their name.  Melissa Madill agrees with that.  Jodi James stated she thinks it is clear that it is important the council have an opportunity to discuss at least what is being brought to us at a meeting.  We need an opportunity to discuss it as a council.
Discussion continues and Carol Baker says that she can go back and ask for an extension.  She says that she is supposed to work with ICOIL and that is what she is trying to do.  Teresa Torres indicated it was important the council be consumer controlled.  Pat Stewart indicated that the Report of Findings is an old document and that we needed to move on. Teresa Torres asserts the laws are not.  Ramona Harvey noted that given that the council has difficulty reading her minutes when they have been given 3 weeks to do so, that it is not unreasonable for her to want more time to read these documents.  Ramona Harvey stated that she wanted time to read the information so she did not have to take anyone’s word for what the document contained, but could decide for herself as a member of the council and a person with a disability in the state of Indiana.

Teresa Torres had a point of order wanting to know what the outcome was. Jodi James indicated that Carol Baker was going to go back to her supervisor at RSA to try and get an extension.

Teresa Torres makes a motion that the chair or other designated person from ICOIL contact RSA to assertain the ramification of requesting sufficient time to review the information given today as well as pending information from the report that has not yet been discussed. Ramona Harvey Seconds.

Jodi James asks for discussion and Teresa Torres adds those who receive funding from the state are directly impacted by the contents of the document, herself included, and that those individuals should not be allowed to vote with respect to whether or not the council seeks further direction. There was confusion as to whether or not that was an amendment, or discussion so Teresa Torres amends her motion to: Council members without fiduciary conflicts authorize the chair or anyone she designates to contact RSA directly about the ramifications of an extension.  Ramona Harvey seconds.
Carol Roe wanted to know if we could go around the DSU.  Jodi James stated we could always contact RSA to ask a question.  Teresa Torres wanted to clarify that the funding for this council comes from the United States Dept. of Education Rehabilitated Services Administration and we don’t report to the DSU.  We report to the federal government and we are supposed to be autonomous from the state agency.  A question was asked as to whether or not we would still have a quorum and it was determined that people abstaining from voting does not effect the quorum.  Carol Baker wanted to state that she is trying to do her job with the working with the ICOIL council. Ramona Harvey stated the reason why she seconded the motion was because all the information she read indicate there needs to be separation from the DSU so the council should get its own information if for no other reason, but to make sure it matches the information of the DSU.
Jodi James restated the motion and Teresa Torres had a point of order that she probably should not have been the one to make the motion and that the motion should not have been a motion, but a decision of the chair,  because now what was going to happen was center directors were going to now vote on whether or not they should be allowed to vote, herself included and that  is problematic.  She points out that the bylaws state the chair gets to decide whether there is a conflict.  Teresa apologized, but she thought it should be the chairs decision in accordance with the bylaws.
Jodi James Takes a vote: There are 3 ayes, 2 obstainsions all others  vote nay. Motion dies.

Teresa Torres would like to make a motion that the chair be allowed to follow the bylaws with regards to the conflict of interest rather then allowing those who would be directly effected by that conflict to make the decision. 
The secretary reads from the bylaws SECTION 12.  Conflict of Interest.  Any member present at a meeting who has a potential professional, financial, personal or legal conflict of interest with regard to any motion made, or issue presented for discussion, shall announce the conflict prior to a Council vote on the motion.  If a question arises concerning a conflict of interest, the Chair will inquire as to this concern and determine whether abstention from voting is required.  The secretary confirms it is the chairs decision.
There was further discussion.  Pat Stewart indicated that this was second guessing all the committees that have worked on the corrective action plans. The discussion moved to the report of findings document that we were being asked to provide feedback on, and Jodi James asked the discussion remain about the motion on the floor.  The motion was in accordance with the bylaws the chair determine if there are any conflicts of interest on the part of those individuals who receive funding with regards to the document being discussed.  Ramona Harvey seconded the motion.
Pat Stewart asked for call for the question. Melissa Madill had a point of order that there was a call for the question.  Jodi James acknowledged the call for the question and informed everyone two thirds vote was required to accept the call.  A vote was taken on the call for the question, but then it was determined not everyone knew what was being voted on so the chair explained the process of call for the question.  It was clarified that the motion that the call to the question was in regards to was to allow the chair to follow the bylaws with respect to determining conflict of interest.  

Melissa Madill had a point of order that call to the question just meant all discussion ends right now and then a vote be taken on the motion.

The Chair and the Secretary clarify that call to the question requires a 2/3 vote to accept the call to the question and then if the call is accepted the discussion ends and a vote is taken on the motion.

Jodi James asks for a vote on the call to the question.  The call to the question was accepted.  It was then clarified as to the motion people were voting on.  The motion was that the chair follow the bylaws in determining who has a conflict of interest regarding the document.  Teresa Torres re-clarified that the vote is whether or not to follow the bylaws.

Jodi James calls for a vote: Ramona Harvey, Keith Coros, and Teresa Torres vote aye.  All others vote nay.  Motion dies.

Ramona Harvey wanted to know why we bothered to adopt bylaws if we were not going to follow them.

Pat Stewart moved we adjourn because it was 5 pm.  Al Tolbert seconds
Meeting was adjourned.
Draft Minutes for August 9, 2006 minutes prepared and submitted to the council on September 5, 2006 for feedback and approval.  Minutes submitted by Ramona Harvey ICOIL Secretary.

PAGE  
14

