Indiana Council On Independent Living

Minutes for meeting July 12, 2006

Meeting held at Indiana Government Center South

Minutes Prepared by: Ramona Harvey – ICOIL Secretary

Attendance
Keith Coros, John Denny, Danny Grissom, Carol Roe, Tom Cooney, Dave Nelson, Ramona Harvey, Jodi James, Melissa Madill, Teresa Mager, Richard Simers, Pat Stewart, Al Tolbert
Officers Present: Chair – Jody James by telephone, Treasurer – Keith Coros, 

Secretary – Ramona Harvey
Ex Officio Members: Carol Baker (FSSA)
Al Tolbert calls the meeting to order at 1 pm

Announcements:

Al Tolbert announced officers particularly the chair and vice chair are not present and so there is a need to elect an officer to chair the meeting. Al Tolbert asks for a motion to elect an acting chair for this meeting only.
Pat Stewart makes a motion that Al Tolbert be acting chair the meeting.  Teresa Mager seconded.

Dave Nelson and Ramona Harvey clarified that the Treasurer and Secretary were at the meeting.  It was also clarified that Jodi James was on the telephone.
Motion passed unanimously.

Introductions: Council Members went around the table and introduced themselves.
Dave Nelson announced that there was an FM amplification system if anyone needed it.
The secretary, Ramona Harvey, indicated that we had a quorum of more then 10 voting members present.
Agenda approval

Al Tolbert asked for a motion to approve the agenda that was sent out by Jodi James.
Teresa Mager made a motion to amend the agenda to remove the bylaw committee report and then the agenda was amended in the following ways:

1) Bylaw committee report was removed (number 9)
2) Training for the budget from Erin Kremer, Director of Procurement, Indiana Department of Administration cancelled (number 6)
3)  Melissa Madill requested that the nomination of a nominating committee be added to the agenda
4) Pat Stewart asked for clarification of what the issues were and suggested that specific issues be added to the agenda. (Issues being: current issues going on in the state affecting people with disabilities.)  Richard Simers agreed to address issues he was aware of under this category.
5) Because the bylaw committee report was removed Jodi James requested that 9Ai be moved under new business because a council member has requested that her letter be read into the record.
Al Tolbert asked for a motion to approve the agenda with above the changes

Pat Stewart made a motion to approve the agenda.  Melissa Madill seconded.

Motion passed unanimously

Approval of May 10th minutes.
Al Tolbert determined that the May 10th minutes were not approved because someone felt something needed to be added.  The council had not received any changes so he wanted to move this issue to the following meeting.

Melissa Madill asserts that a motion needs to be made to table the minutes then makes a motion that we table the approval of the May minutes until August.  Motion was seconded.
Al Tolbert stated motion has been made to table approval of the minutes Al Tolbert asks “All in Favor.” Several People say Aye.

Dave Nelson had a point of order that discussion follows a motion. Al Tolbert concurs and calls for discussion.

A discussion followed in which Ramona Harvey, as secretary, explained how the minutes had been waived during the last meeting because Teresa Torres had said she had some concerns about the content not being accurate and she said had backup documentation as evidence.

Jodi James indicated that she had not yet received further clarification.

Pat Stewart expressed concern about tabling the minutes again as she has not heard what the concerns were and was not even aware until now that there were any concerns with the minutes.  She felt any concerns needed to have been addressed before now, and information should have been sent to the secretary or chair.
Teresa Mager also expressed concerns for waiving minute approval again.

Melissa Madill rescinded her motion based on Pat’s comment.
Al Tolbert asked for a motion to approve May minutes as presented.

Richard Simers makes the motion and Teresa Mager seconds.
Vote was taken to approve minutes.  Jodi James voted Nay, Ramona Harvey abstained, all others Aye.

May minutes approved.

Approval of June 14th Minutes
Al Tolbert asked for a motion to approve the June 14th minutes
Ramona Harvey made a motion to approve June 14th minutes.  Keith Coros seconded.

Teresa Mager clarified her last name is Mager not Magers as it is written in some places.  Ramona Harvey states she will make that correction. Teresa Mager noted with regards to the bylaw vote that Danny Grissom is not listed and Beth Crain’s vote is not shown. Ramona Harvey clarified that Beth Crain’s vote has already been corrected, and stated the only reason Danny was not listed was because that was not distinguishable on the tape, but she would add Danny Grissom’s vote to the minutes   It was also suggested page numbers be included.  The secretary agreed 
There were concerns about the use of quotes in the minutes, even though it is allowable to have quotes in public meeting minutes.  The council wished only to have summaries of discussions and official actions such as motions and votes recorded in the meeting minutes.  Ramona Harvey stated that if someone wants to say something for the record then direct quotes would be used.  The council agreed if someone stated something for the record they should be quoted.
Al Tolbert asked for a vote to approve the June minutes with the above changes.
Dave Nelson and Tom Cooney Abstained - because they were not at the June meeting

Melissa Madill and Teresa Mager voted Nay, All others voted Aye

Al Tolbert: ‘Two Abstentions and two Nay’s minutes passed’

June 14th 2006 minutes submitted by Ramona Harvey ICOIL Secretary approved.
The DSU Report - Carol Baker.

Training from the department of administration – Carol has had conversations with RSA and with their own administration with regards to money, the budget and the corrective action plan which is due August 18th.  There is an added concern of spending ICOIL budget by September 30th.  Because next year things may be done differently, it seemed irrelevant to her to bring someone in about state procurement regulations when next year the situation may be different.  She is waiting recommendations from the budget committee on what the council wishes to procure.
Maintenance of Effort – Right now, Vocational Rehab (VR) has an overage of money.  The maintenance and effort clause, which must be followed by VR, requires VR to spend their money and if they don’t then they could have to pay a penalty of state funds for not having spent all of the federal funds.  So VR sent out an RFF to rehab providers and partners out in the community.  (Council members should have received an e-mail or hard copy on this) They are looking for proposals from those who work with people with disabilities.  Carol is not sure, but she thinks that we are looking at around $4,000,000 dollars to go to innovative projects in the following four areas: School to work transition, Corporate level job development, Program Innovation, and Outreach to special populations.  
Further clarification about the RFF and award dollar amounts: Average grant award is $100,000-$250,000 with a maximum grant not to exceed $1,000,000 total local/federal.  This is VR money that has not been spent.  Carol believes it is single year and the RFF does not appear to indicate whether there will be an extension.  Carol thinks the important thing is to have the money allocated.  Carol also indicated some reasons for this excess money these are: More efficiency in purchasing hearing aids, video remote interpreting (VRI) that should decrease the cost of sign language interpreters but have them more readily available, and implementation of results base funding at the Medicaid rates using those rates money is saved.  This kept VR from having to go to order of selection.  
Clarification was given to an audience member that these proposals would be reviewed by a committee and not individuals.  The proposals will be rated on the value and the outcome and that is how the awards will be made.

Video Remote Interpreting (VRI) – Carol Baker asked the council if they would like to have about a twenty minute presentation on VRI which will be installed in the VR offices.  Al Tolbert, as acting chair, decided that we did not need a motion for this and asked Jodi James to put the VRI presentation on the agenda for the next meeting.   VRI will be provided between the hours of 8-5 and after hours appointments will be provided free.  For the first year VR will being paying VRI what it would cost to have 3 full time interpreters.  Carol was asked to clarify if there was any coordination with the state supported interpreter networks already in place and whether or not there was an intention to coordinate with the organizations involved.  The answer was yes.
Workforce Investment Act – Passed in the house and is now in the senate, but it is being pushed into a conference committee.  Pat Stewart wanted clarification because she thought it had already been passed given the information she had received from NCIL, but Carol could provide no further information on this matter as she was going off of her most recent information.
Training with the IRLU and Corrective Action Plan (CAP) (Due August 18th) – Carol Baker spoke with Terry Brigance the contractor that the ILRU has hired for us for training purposes.   The DSU wants to set up a date with Terry before the CAP answer is in place though a date is not set.  It was noted that this training is free because of the CAP. Terry was sent the most recent state plan, the public hearing policy, and a broad draft of policies and procedures created by the committee consisting of Carol Baker, Pat Stewart, and Al Tolbert.  These draft policies were also forwarded to Mike to look at before they are presented to the council.  Carol also has another draft of the job description for the liaison.
Ticket to Work –  New SSA purposed regulation changes that were released September 30th 2005.  Current regulations make it difficult for VR to collaborate creatively with other Employment Networks (EN) and assign ticket in a way that would protect VR’s cost reimbursement system.  Under the new system, VR will not have the same restrictions it had before. VR will no longer need to assign a ticket in order to receive cost reimbursement.  The ticket would become available for any other EN to assign within 90 days of ticket holders completion of VR services. New regulations would allow VR to provide initial services and then other EN’s to provide continuing services.  New payment system seems to have increased the amount EN get paid and allows for EN’s to receive payment sooner.  The council requested that this information be forwarded to all members of the council.
Budget – Carol Baker met with claims person to determine into the possibility of a monthly report ICOIL expenses.  Many changes are being made at the DSU so there is an opportunity to ask for a customized report with the hopes that the council will be able to receive monthly updates automatically.
Audio-loop Request – there is an audio-loop in the main auditorium, but it is not transferable to the other rooms.  However, they are working on getting conference rooms A, B, and C set up to work with the audio loop so that if ICOIL continues to have meetings in the government building the audio-loop will be available without someone bringing it. If the council wishes to purchase one Carol Baker needs more information on what the council wishes to purchase.  The person Carol spoke with said that audio-loops were not always effective with different speakers, but that person listening devices might be more effective.  So it was suggested several personal listening devices might be sufficient. 
Carol let the council know that Keith Coros, treasurer was given the information he requested, and then answered a question with regards to whether part B monies allocated to the council could be rolled over by indicating her belief that the yes, monies did need to be spent before September, 30th.  Although she believed if the money was allocated that would be fine.

Corrective Action Plan - council agreed to return to this agenda item when Pat Stewart is in the room.
Committee Reports
Finance Report – Keith Coros 

Keith received the information he requested today and has not had time to go over it, but according to what he got we have $48,120 dollars in the ICOIL budget.  The committee met this morning and discussed several things including the FM-Amplification system.  Dave Nelson will be talking with and working with Teresa Torres to identify the system we need.  In the meantime he will bring his system until the council can purchase the system that we need.  The funding for this expense the finance committee asks (makes the motion) the council to approve for this expense is up to $3000.
Tom Cooney made a motion that we approve up to $3000 dollars for the audio-loop/FM amplification system.

Point of Order by Dave Nelson that a motion brought by a committee does not need a second.

Al Tolbert concurred and asked the minutes reflect that the motion came from the committee.

Clarification was given by Dave Nelson as to the differences between an audio-loop and an FM amplification system.  An audio-loop is built into a room, and an FM amplification systems broadcast signals to individuals that have receivers.  The finance committee is looking into this because the system Dave Nelson brings is an FM amplification system and Teresa Torres has indicated this works fine.

Melissa Madill indicated that she understood that if a committee made a motion that the council did not need to entertain a motion for each individual item, but the council could vote to approve the committee report in its entirety.

Ramona Harvey objected to that idea because then we are agreeing on everything in the report and we might not agree with everything.

Pat Stewart, Melissa Madill, and Teresa Mager clarified for Ramona Harvey that if nobody expressed desire to omit anything to what was contained in the report the entire thing could be passed as is, but if there was disagreement, that is what a discussion was for and amendments could be made before the vote if needed.
Tom Cooney Resends his motion and Keith Coros  is asked to read the rest of his report.

Keith Coros continued stating that right now ICOIL stuff is being stored at IRCIL and it is taking up room in Melissa’s office and Melissa would like to ask the council to approve up to $100 to move the ICOIL stuff and up to $100 dollars a month to pay for storage.  Also, Melissa Madill and Richard Simers are going to look for potential office space. Then Keith went over the top 5 priorities the budget committee came up with based on the priority list that was given to council members. 1) training 2) equipment 3) accessibility aids and devices 4) people and equipment to record the minutes at the meeting. 5) People to staff an office to administer ICOIL.
The finance committee would like approval of up to $400 to hire someone to advise us on what sort of equipment including technology needed to record the minutes.  Things like a digital recorder and software and equipment that could help the secretary record the minutes more easily and once they determine what is needed the committee asked that council to approve up to $6000 dollars for these expenses.  Keith Coros clarified for Ramona Harvey and the rest of the council that the $6000 would not be just for technology for the secretary, but any technology, with the exception of the audio-loop, that would benefit the council at large and help the council be more productive.
Discussion on Reimbursement and Compensation - The finance committee also requested a discussion about the reimbursement and compensation policy outlined in the bylaws regarding compensation to ICOIL members who are unemployed or not being reimbursed by an employer.  The committee also wanted to discuss the possibility of adopting the state reimbursement policies.  Keith asked Ramona Harvey to add anything with regards to the issues needing to be discussed.
Ramona Harvey added that she did not think that this was particularly just her issue. Consistent with federal policy, the bylaws state that council members who are not employed or not receiving reimbursement from an employer are eligible for compensation and may receive compensation.  The issue being we don’t know what forms to fill out, or what policies the council needs to have in place to even apply for the compensation portion.  The council needs to decide not only how they are going to handle who may receive this compensation, but have a policy in place by which people will know if they qualify. The council also needs to make sure the treasurer has the information needed to track these expenses.
A discussion followed with regards to looking at those issues and also the issues of looking at the states reimbursement policies, and it was suggested this was an issue for the policy and procedure committee.  Keith finished his report.

Al Tolbert asked for a motion to accept the report.

Melissa Madill made the motion to accept the report.  Motion was seconded.

Pat Stewart had concerns that the finance committee report and priority list did not  address the need to allow for expenses of a resident agent, an address for the council, and also a website for ICOIL which would be a monthly expense.
Audience member Joanna Wiltalski member of the bylaw committee made a comment with regards to the finance committee and the policy and procedure committee needing to work together following the guidelines set out by the bylaws.  That policies with regards to expenditures were first the finance committees responsibilities, and so there needed to be coordination and collaboration between the two committees.
Melissa Madill had a point of order that the council needed to return to the current discussion.

Council returned to the motion to accept Keith’s report from the finance committee and approval of expenditures being requested.

Audience member requested a point of information wanting to know when the monies being discussed would be spent and was told to expect the expenditures to be made within 90 days.
Ramona Harvey asked if we were including the expenditures for the stuff that Pat Stewart talked about previously and was told no because that was not part of the committee report.
Cora Robinson had a question with regards to if the monies being discussed was the monies that the council indicated they would not allocate until they let their center know what they did or did not do in order not to receive the funds.

Al Tolbert clarified that this was money allocated to the ICOIL not to centers.

Al Tolbert asked for the vote on approval of the report and allocation of up to $3000 for audio-loop/FM amplification system, $100 for moving ICOIL stuff from IRCIL, $100 for storage for ICOIL stuff, $400 for technology advisor, $6000 for purchase of any equipment excluding the audio-loop which would increase ICOIL’s productivity.
Motion passed unanimiously

Pat Stewart made a motion that the issue regarding compensation, and reimbursement policy be handled by the policy and procedure committee.

John Denny Seconded

Discussion followed with regards to who should be responsible for this particular issue the bylaws/policy and procedure committee or the finance committee.  Dave Nelson read from the bylaws (Article 7 section 6.2)  Finance Committee, which indicates the finance committee does have policy responsibilities.

Melissa Madill reminded people to identify themselves when they spoke.

Ramona Harvey concurred and stated for the record that she thought that the finance committee should be responsible for policy in regards to financial issues.

Pat Stewart Rescinded her motion.

Richard Simers addressed the chair and suggested that since the finance committee report contained several items that needed to be moved on that the finance committee be given the authority to act on the information it receives and move forward with the items so they don’t have to wait until the next meeting. Council agreed.
State Plan Committee Report – Jodi James

State plan committee noted discrepancies between versions of the state plan, because we have at least three documents with significant differences so the state plan committee is going to be looking at that.  The committee is going to be looking at the current state plan and be getting public feedback as part of the process.  We are also going to get council members feedback.  The committee set a few deadlines for the committee with regards to public hearing policies and procedures and the public hearings themselves.  We are going to ask the CILs to get feedback from their constituents as to what their needs are and to create a budget based on those needs and this is what we are going to use in negotiation with the DSU. The committee is also going to be looking at other states SILCs. The next meeting will be August 2nd at 1 pm cst/2 pm est time there will be a call in number and the location will be at Jodi’s office.
Pat Stewart indicated what the people working on the CAP have already determined  is that there was already a state plan public hearing policy and procedure that has been used for at least the last year the last public hearing. She asserts that a new one cannot be done, only look at the one in place and see if it needs to be worked on.  She also indicated that she has no idea what the evaluation document was that the committee had requested from her that Pat Stewart, Melissa Madill, and Emma Sullivan supposedly worked on.  Melissa Madill agreed that she did not know what was being asked for.
Jodi clarified that it was mentioned at the State plan committee meeting that a committee consisting of the individuals listed above had worked on a document during the previous state plan in the past in order to insure consistent public feedback.  This was the document she was trying to find based on the information she was given.
Pat Stewart indicated that a survey document did need to be created.

Discussion followed with regards to the State Plan committee needing to only be concerned about the current approved state plan given to RSA.

Melissa Madill made a motion that the state plan committee base the work that they are doing on the current state plan approved by RSA. 
Teresa Mager seconds

Ramona Harvey wanted to go on record saying that “I am not comfortable with just going with the one state plan.”
Al Tolbert asked for the vote.

Ramona Harvey voted Nay; All others voted Aye

Motion Carries

(Break: Tom Cooney and Dave Nelson left)
Website Committee – Jodi James

Currently nobody is in charge of the website committee. Ramona Harvey resigned as chair.  We need a new committee, or a new chair, or perhaps place it into finance or whatever the council wishes to do.  Jodi James created a yahoo group in the meantime.  Al suggested that we get a chair of the committee and report back to the finance committee in order to get that in place.  Pat indicated we still need a website that is bobby approved.  The committee needed to go into the details and report back to the finance committee and the council.  At the councils request Jodi James agreed to designate a chair of this committee (preferably one with knowledge of websites) that can be working on the issue of getting ICOIL an official site.

Discussion on Policy of public notification of committee meetings
Melissa Madill rescinded her motion from the June 14th, 2006 meeting that all information on date, time, location of all committee meetings be provided to the chair so that she can provide a weeks notice to all council members, and so that she can get the information to the DSU liaison so it can be posted on the website. 

Melissa Madill’s asserted she discovered that committee meetings did not have to follow open door.  Pat Stewart concurred indicating that it is only the regularly scheduled SILC  meetings which need to be posted and are subject to the open door law.  But that does not mean the council should not have some type of policy in place.  She clarified that this information comes from the attorney at open door office.  Pat Stewart suggested the policy committee develop a policy with regards to notice of committee meetings.
Ramona Harvey had a point of order and asked whether a motion could be rescinded after it had already been voted on stating that she knew a motion could be rescinded before it was voted on but she didn’t know about after.
Pat Stewart indicated that it could and read from documentation indicated that a motion could be rescinded by the person who made the motion.

Ramona Harvey asked for clarification as to whether or not we were going to be providing 48 hours notice to committee meetings.

In the discussion that followed Pat Stewart indicated because committees are not covered by open door a policy needs to be written.  Melissa Madill clarified that her motion said a weeks notice would be provided and gave responsibility to the chair, and that just added to the confusion because in the bylaws it states that it is the secretary’s responsibility to provide notice.  Pat Stewart indicated that the chairs of committees should take on the responsibility of informing the members of the committees of committee meetings.  She also indicated that committee meetings are not open to the public and do not have to be open to the public.
Ramona Harvey asked for clarification purposes if our SILC committee meetings are open to the public and was told that there has not been a policy developed so that question could not be answered.

Ramona Harvey attempted to make a motion that the council vote on whether or not the committee meetings be open to the public and how much notice we are going to give.

Al Tolbert had a point of order that this should be a part of the policies and procedures that we are trying to develop.

Ramona Harvey then made a motion that in the in between time before we develop our policies and procedures that we vote to have some sort of guidelines and policies we can follow with regards to how we are going to inform the public and if the meetings are going to be open to the public. 

Al Tolbert asked Ramona to restate the motion more simply.

Ramona Harvey stated that she would like to make a motion that our committee meetings be open to the public and the public have at least get 48 hour notice to those meetings
Jodi James Seconded

Richard Simers had a point of order and stated that person on the phone may not make a motion vote or second. Richard stated he believes this is from the open door law.  Al Tolbert accepted the point of order.

Ramona Harvey amended her motion to state that committee meetings be open to the public and the public be provided at least 48 hour notice excluding weekends and holidays.
Al Tolbert: the motion Died due to lack of second.

Pat Stewart indicated that she would like to take that issue to the policy and procedure committee to work on and bring back to the council.  Al concurred.

Pat Stewart made a motion that that the policy and procedure committee work on developing a policy and procedure and bring back a recommendation at the next council meeting.

Danny Grissom seconded.

Ramona Harvey asked for clarification if the motion was that the policy committee be in charge of developing policies and it was clarified that the motion was for the policy and procedure committee be responsible for developing policies with regards to this issue and then bringing that back to the council at the next meeting.

Ramona Harvey indicated that she was aware that this was an issue for the policy and procedure committee, but her concern was due to the fact that the council has no interim policy to follow in between now and next month. It was asserted that we cannot make an interim policy until the policy and procedures committee meets to develop a policy to do so.  And that this is what the motion was for.
 Ramona Harvey asked: “so the committee is going to make the policies and procedures, and until then we don’t have any?” 
Pat Stewart indicated that we don’t have a policy or procedures right now to allow us to do what you are asking.   We cannot do that because that is not what open door says. We are trying to come up with a policy on how the council will handle meetings.  Because open door doesn’t cover this and the federal law does not require it, and neither does the state law.
Al indicated that we spent too much time on this issue and took one more comment from the public.

Audience member Joanna stated that she guessed that the policy and procedure committee has effectively excluded the public in particular those individuals that need accommodations such as an interpreter because they would not have time to request those accommodations and would be excluded.   She believed the previous motion that died was appropriate because it would set up a time so that we can notify people for interpreters and accommodations during the time period in which we do not have a policy in place.
Al asked for a vote on Pat’s motion that the policy and procedure committee develop a policy and bring it back to the next meeting.

Ramona Harvey votes nay, all others vote aye (except Keith Coros who was not in the room). 

Motion carried
Issues
Richard Simers addressed the issue regarding Medicaid beneficiaries who got spin- downs.  These people have got kicked off the Medicaid rolls, we thought it was just a few hundred, but an attorney got involved and found out that there were 10,000 people in the state that lost their Medicaid benefits because the state wasn’t recognizing their spin-downs.  The state has agreed to reinstate those individuals that have been kicked off without due cause and there is going to be a court hearing August 2, 2006.

Unfinished Business
Review of the Report of Finding – Jodi James indicated that Teresa Torres is wanting to set up a day at her center to discuss that report.  Al Tolbert noted that Teresa Torres was not present and moved the agenda item to next meeting.

Nomination of a Nominating Committee - Melissa Madill wanted somebody to make an appointment for a nominating committee to nominate officers.  Pat Stewart notes that a nominating committee is something the chair can appoint and does not have to be approved.  Pat Stewart begins to ask Jodi James to appoint officers of a nominating committee.  Melissa Madill points out today Al Tolbert is chair.  Al Tolbert asked if he could make those appointments at the same time Pat is speaking.  Jodi James says “okay”. 

Al Tolbert appoints Melissa Madill and asks her to pick two individuals to work with her on the committee.  Melissa gives the names of Teresa Mager and Carol Roe.

New Business
ADA Indiana Letter of Support 
Pat Stewart made a motion that Jodi write a letter of support.  Teresa Mager seconded.

Motion passed by unanimous vote

ADA Complaint letter from Teresa Torres
Jodi James indicated that she was asked to read her letter to the council.  Al Tolbert indicated we all had copies and wanted to know if Jodi James wanted to read the letter we were looking at.  Jodi James agreed to. Al Tolbert decided it was not really necessary to read the letter because everyone had copies and he did not see it as necessary that the letter be read.
Ramona Harvey stated “I’m sorry, but it was requested that the letter actually be read.”

Pat Stewart suggested that we incorporate the letter into the minutes as it has been sent as we have all read it. Al asked that it be incorporated into the minutes.

Ramona Harvey stated again that she thought the actual request was to have the letter read aloud to the council.

Pat Stewart made the motion that the letter be incorporated into the minutes. Richard Simers Seconded. 
Ramona Harvey received clarified for the record the motion was to have the letter attached to the minutes without being read. 

Al Tolbert called for a vote.

Ramona Harvey voted Nay, all others voted Aye.
Motion Carried and letter is attached to these minutes without being read aloud. 
Jodi James pointed out that the letter everyone read, requested a response and we needed to respond to it, even if our response was no response. 

Al Tolbert indicated that the executive committee should respond if they choose to.

Ramona Harvey indicated to Jodi James that her suggestion that the bylaws be gone over again at the next meeting would be a good first step and that the council should also make sure they have an audio-loop available at the next meeting.
Teresa Mager thought Ramona was suggesting rescinding the bylaws.  Ramona Harvey clarified that she was not suggesting to rescind the bylaws, that she was only suggesting that Jodi James suggested that bylaw list that was presented by the bylaw committee be discussed at the next meeting.

Teresa Mager indicated that could not occur because a vote cannot be rescinded on bylaws. 
Al Tolbert indicated that he did not know what Ramona Harvey was trying to accomplish by going back to the bylaws because they were a statute now.

Ramona Harvey replied “Actually, technically I am not going back to the bylaws.  I am going back to a discussion on the list that the bylaw committee presented as per Jodi James suggestion she sent as far as how we deal with this issue”

Jodi James stated we can always discuss the bylaws and the bylaws can be changed if needed.  So she is just suggesting there be an open discussion of the bylaw committees report of bylaws because she does not feel there was a proper discussion last time.  Because a list of questions were read that were not taken into account.

Pat Stewart indicated that there was plenty of discussion about the bylaws in May.  The bylaws have been passed and do stand.  The bylaws are a living document not to be opened up for general discussion, but specific issues do need to be brought up and brought to the bylaw committee.  Pat indicated the issue on the bylaws is finished.

Al Tolbert indicated it was time to move on. He indicated that the bylaws were posted for two months on the internet and that people should have commented on the bylaws then.  He didn’t think bylaws needed to be brought up at every meeting and he felt it was a waste of time.
Public Comment

Cora Robinson wanted to know since the committee stated before the council divided up funds from a center that did not receive funding between centers that did, the council would let her center know what it did or did not do and she was wondering if any progress has been made since they had not heard anything.
Pat Stewart indicated the committee has no authority over the expenditure of part B funds and that question needs to be addressed to Carol Baker or Mike Hedden.  The only authority the council has is to monitor review and evaluate the state plan so this needs to go to the DSU.

Al Tolbert indicated that ICOIL cannot address that.

Danny Grissom asked if there was going to be a regular monthly budget report.

Keith Coros indicated that this is something that he was going to be working on and was going to try to do and he hoped it would happen, but he could not be sure.
There was a discussion on the ICOIL computer, thought was a laptop may be purchased out of $6000 to help the treasurer with maintaining a report.

At Tolbert asked to entertain a motion to Adjourn at 3:50.

John Denny made a motion to adjourn Pat Stewart seconded was made and seconded. 

Meeting was adjourned at 3:50.

Teresa Torres’ ADA complaint letter attached.

Draft Minutes prepared and submitted to the council on July 26, 2006.  Modified as per council feedback and resubmitted to the council for approval on August 2, 2006 by Ramona Harvey ICOIL Secretary.
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Date: July 6, 2006

From: Teresa Torres

To:  ICOIL Council Members

Re:  Non compliance with the ADA, Abuse of Robert’s Rules of Order and Privilege

This serves as a formal complaint, which I wish to have entered into the record at the next regular meeting, and for I request an official response be generated within the next 10 business days.

For the past several months, I have made the same request for reasonable accommodation as has been made over the past six years – for an audio loop. But this time the request was not ‘just’ as a member of the public – a category which has repeatedly denigrated by various council members  – but as a member of the council. In either case, and despite the fact that Indiana’s open door law still does not address the need for reasonable accommodation other than physical access, this request falls under

the Americans with Disabilities Act (ADA).

Just a few days before the most recent ICOIL meeting, the acting chair notified me that the only thing available for my use would be a personal listening device. 

I informed her by e-mail and then twice in person on the morning of the meeting that while I appreciated the effort, due to the nature of my hearing impairment that type of device did not improve my ability to hear clearly in a large room, and that I would likely have to ask people to repeat their comments from time to time. She told me that would not be a problem.

During the meeting, Teresa Mager read very quickly a very lengthy list of questions and concerns, of which I received a copy after she began.  It was very difficult to understand all of her words, and hard

to track whether or not she was reading from the document .

When I attempted to get clarification, she asked me to hold my questions until the end, and I agreed to do so.  However, as I attempted to speak someone called out ‘call for the question.’  

Since it was not clear to me exactly what was being voted on – the by-laws that had sent by e-mail or a version which included changes that addressed the list she had read – and felt that I was not the only person present who was unclear, I said that I had a point of order.

According to Robert’s Rules of Order, anyone making a point of order is supposed to be able to state their point, and the only person who can determine whether or not the point has merit is the chair. However, in this case it was not the chair, but other individuals, who made the decision that a call to the question had precedence over a point of order. Melissa Madill said that if there was a 2/3 vote, the chair had to call for the question.  

A 2/3 vote is in fact required should there be an appeal to the chair’s ruling re: a point of order.  However, the point was not allowed to be made, the chair made no ruling, there was no appeal and no vote was taken.

Further, calling for the question is only supposed to happen when the discussion has exceeded reasonable limits. In this instance, discussion about matters of great importance took place for about 3 minutes, during which one council member attempted to make a point of order and another indicated extreme discomfort in what was happening. 

Even more ironic is the fact that almost immediately after a remark was made about the potential for abusing parliamentary procedure, the person making the remark told the chair that she had to honor the call for the question, which she did not, rather than making a point of order, which is what would have been called for if in fact she felt that the meeting was not proceeding appropriately.

 What is even more unfortunate is the fact that individuals would 

 attempt, however incorrectly, to invoke Robert’s Rules only for that 

 short period of time during which it served their purpose to do so.

 It should be noted that there has been no shared training with respect 

 to the form of Parliamentary procedures which would govern the 

 council’s  operation, nor did everyone have access to the written

 ‘cheat sheet’ from which Ms. Madill read at those points in the 

  meeting when she took control of the meeting from the chair.

  It is sadly obvious that a few individuals decided prior to the meeting

  that no questions would be tolerated, especially from someone they

  don’t happen to like very much because she knows where all of  

  bodies are buried and won’t let the dead lie.  In this instance, your    

  actions weren’t just inappropriate, they were illegal.

  Popularity contests are for adolescents, not true advocates.  Inquiring    

  minds want to know when there will be an open, honest discussion about  

  the true reasons for ramming through by-laws that give total authority to 

  a handful of individuals who do not need to justify acting in place of the 

  council.

  Thank you in advance for a prompt official response, which will help

  us to determine our next course of action specific to the concerns       

  identified herein.
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