Indiana Council On Independent Living

Minutes for meeting October 11, 2006
Meeting held at Indiana Government Center South

Minutes Prepared by: Ramona Harvey ICOIL Secretary
Attendance
Keith Coros, Danny Grissom, Carol Roe, Dave Nelson, Ramona Harvey, Jodi James, Melissa Madill, Richard Simers, Pat Stewart, Al Tolbert, Beth Crain, 
Teresa Torres, Dee Ann Hart, Tom Cooney, Teresa Mager, Dave Nelson, Emas Bennett

Officers Present: Chair – Jodi James, Vice Chair – Emas Bennett, Treasurer – Keith Coros, Secretary – Ramona Harvey

Ex Officio Members: Carol Baker (FSSA)
Jodi James tries to call the meeting to order, however, because there was confusion and disagreement within the council as to who was the chair of the meeting several people tried to stop her from doing so. During a brief argument, Jodi James and Ramona Harvey as the duly Elected Chair and Secretary attempted to clear up the confusion by providing documents and evidence to support their position.  
The council refused to look at the packet of information which was provided in alternative formats, and several attempts were made to keep Jodi James and Ramona Harvey from reading prepared statements to the council.

After the debate Jodi James as Chair calls the meeting to order again.  As Secretary, Ramona Harvey declared that there was indeed a quorum of voting members.

While Jodi James announced the first item on the agenda was a statement from the chair several council members left of the room.  It was noted though that a quorum had indeed been available at the time the meeting was called to order, and therefore the meeting could continue.

Jodi James as Chair proceeded to read her statement noting that she wished more council members would be brave enough to listen to it.  In her statement Jodi outlined why the gathering in September was not valid, and then declared the meeting in September, as well as any motions of votes made during that gathering as null and void.  Her statement also included a request for proof of misconduct, breach of ethics, or dereliction of duty.  She asked members to look at information for themselves and make their own decisions.
(See Attached Statement from the Chair)

The chair also stated that Nominations for officers would be taken from the floor in November and that elections would be held in accordance with the bylaws in December.

Jodi James then gave the Ramona Harvey the Secretary the floor so that she could read a statement.  Ramona Harvey attempted to read her statement, but before she could finish council members who returned to the room with police officers refused to allow her to read it.  Ramona Harvey attempted several times to read her letter into the record, but there was chaos preventing her from being heard, and before she was allowed to finish people were asked to leave by the DSU and police in order to restore order.  However, the letter was entered into the record.  (See Attached Statement from the Secretary)
Jodi James announced the next official ICOIL meeting would be on November 8th at 1pm Eastern Time
Jodi James as chair adjourned the meeting at approx 2 pm.
Attachment 1: Statement from the Chair – Jodi James

I, Jodi James, am still the chair of the Indiana Council on Independent Living.  The reasons for this being the following:


The meeting on September 13th that had been advertised as an official monthly meeting of ICOIL was cancelled.  I notified all ICOIL council members of this cancellation on August 22nd, 2006 via email.  I had the authority to make this decision per the by-laws which were passed by the council on June 14, 2006.  These by-laws allow the chair to set regularly scheduled meetings (Article V, Section 2) and “In general, have all the powers and perform all the duties normally incident to the office of Chair or President.” (Article VI, Section 8, 11)   There is nothing in the by-laws which says that the Chair cannot make this type of decision.


The reason for this decision was based on the fact that 4 out of 5 Executive Committee members stated that they would not be able to attend the meeting on the 13th.  Since the business of that day would include the nomination of council members for officers for election, I felt it was vital that the leadership of the council be present.  There is no policy, nor nothing in the by-laws that states that if we have a quorum, we must hold a meeting.  


I waited several days after notifying council members and Nancy Young, and, not seeing any action taken on the website, I emailed the FSSA webmaster and asked that they mark this meeting as cancelled.  However, since there were objections raised by many council members to my decision, I called an Executive Committee meeting for September 1, 2006.  At this meeting, it was moved and approved to reschedule the September monthly meeting of ICOIL to Friday, September 22, 2006.  This was done after asking for input from members of the public who attended this meeting, including two other council members.


Once again, notice was sent out to council members via email and notice was placed on the FSSA website.


The meeting on the 13th was further invalid because there was no notice that it was occuring, therefore violating Open Door Law.  There were no certified interpreters present at the meeting, violating the Americans with Disabilities Act.


Since the gathering of ICOIL members on the 13th was not an official meeting for the reasons stated above, any motions made and/or approved at it are not and should not be considered valid.


We have had a council member make repeated requests for an audio loop and still it is not available.  Apparently the DSU is not able to purchase it?  Teresa, are you going to be able to participate in this meeting with what has been provided for you?


As to the motion to have the chair and secretary removed from office, I would like to address it even though it is not valid because I think it speaks to the problems that this council has had for years, and perhaps its lifetime.


Those of you who are new to ICOIL, please listen to my words from experience.  Unfortunately, in my 4 years with the council, this is how business has been done.  The eerie part is that the people who once rallied against this behavior are now the ones participating in it.  I have seen a changing of the guard, but, strangely, not a change in how they run things.  I have seen that if certain people don’t like the way you do things, that being to run the SILC the way it should be run, they try to run you out by demeaning you and making your life hell.  

Look at the example of Ramona Harvey who was elected to be your secretary.  I notice that all the complaints about her minutes have to do with length, I have heard no mention of their accuracy.  And when she asked repeatedly for assistance and comments from council members as to what to remove from the minutes, she received nothing but disparaging, disrespectful comments.  Some of you would not have known that because they were sent to her via private email.  I can think of four other people off the top of my head to whom this has happened just in my 4 years here. What is the mechanism whereby this is happening and how do we get these gears to stop?  The only way I know how is through the truth.  

I plan on continuing to work on the council to complete my agenda, that of fighting to keep the Indiana SILC the way I want it to be, one that will fight for and empower people with disabilities, not run them off because they are not biased and choose to be led by the truth.


I ask those of you who are new to please think about why you chose to vote yes to this motion.  Was it because you saw that I did something bad?  Or was it because someone told you I did something bad?  I demand to see evidence that shows what I did to deserve my name to be associated with the words “breach of ethics”, “misconduct”, and “dereliction of duty of office.”  Think about whether you voted yes to this motion because you saw evidence of this, or because you were told that evidence existed.  I hope that, like me, you will demand to see that evidence so that you can make an informed decision.  After all, that is what the Independent Living movement is all about, having the choice and the information available to make the right decision.  If, after having that evidence, you still wish to approve this motion, then I must accept that.  However, I will not let this council run business as usual by bullying people into making a vote or a decision based on untruths, disrespect and demeaning people who want nothing more than to see this council run like it is supposed to.  It must and it will stop here!


Therefore, having said all of that, I hereby declare that the gathering on the 13th is null and void and that I am still the chair of ICOIL.  We will take nominations from the floor next month and have a proper and valid election in December.  This will allow for a stable set of officers to be in place after the changing of the State Plan in October.


Now, I would like to allow Ramona Harvey time to read a statement she has prepared.

Attachment 2: Statement From the Secretary – Ramona Harvey
As Secretary I have done nothing, but try to do the job I volunteered to do in accordance with our bylaws.  I have tried to keep objective accurate minutes.  All of my minutes are consistent with the source documentation of the council meetings.  Despite an argument to the contrary, I have been following the direction of the council and at the direction of the council my minutes only contain motions, points of orders, votes, quotes (when something was said for the record), and brief summaries of what occurred.  

As Secretary I do not have the authority to change what happens, only to document what does happen.  I have stated consistently and publicly that if the council wishes to make changes to the minutes that are inconsistent with the documentation this needed to be a council decision which is voted on and not an arbitrary decision I make.  

I do not want the liability of having independently, as an individual, endorsed something which is either untrue or has not been voted on by the council.  While it would be easier for me to go with the flow, it would be unethical for me and a dereliction of my duties as secretary to knowingly endorse a documents different then what the council voted on, (such of the bylaws I received to sign which had a sentence missing) or to write and endorse official minutes that are inaccurate and designed specifically to hide the fact that we, as a council, are not doing our jobs.  

Many council members wish to hide our dirty laundry, and it has even been suggested to me that it is best to get rid the source documents that are used to create the minutes.  The truth is people are trying to discredit me, not for a breech of ethics, misconduct, or any dereliction of duties, but a refusal to play the game.  I refused to sell out my integrity, objectivity, honor, and most importantly, I have refused and do refuse to sell out the people with disabilities in Indiana who really do matter, and should matter to this council.

As secretary, doing a job nobody wished to do, I should be receiving respect and support, instead, I have been intimidated, bullied, and people have tried to discredit me behind my back.  I am not the only one this is happening to.  Independent thought or actual leadership and objectivity is actively discouraged.  The bylaws give me very specific responsibilities, and yet when I have tried to do the duties required of me by the bylaws, I am not supported but criticized and information is kept from me making it impossible for me to do my job. A prime example would be when I tried to get information for the membership ledger and instead of getting all the information required by the bylaws, I was accused as acting as someone else’s puppet and not think for myself.  

For the record, I don’t walk so good, but there is nothing wrong with my mind and decisions I have made have been based on research, documentation, knowledge collaborated by multiple sources, as well as personal experiences of things which have occurred within the time period I have been on the council.  

I have done nothing, but try to enforce the bylaws and other laws, and to make sure the council is actually addressing the concerns highlighted in the report of findings

I have been very open with my agenda.  My agenda has been simply to improve the situation for people with disabilities in Indiana.  Unlike many on this council, I do not work for a center nor am I trying to get a center in my community.  There is no point in trying to create new centers in Indiana unless the situation in Indiana drastically changes.  There are no protections for current centers, nor is there enough money for those centers which currently exist. 

I am not here representing a center, or for my own personal gain.  I am here representing people with disabilities across the state who we should be empowering, and who deserve to have their needs met and voices heard.

The fact of the matter is, I have not based any of my decisions on what would be the most personally beneficial, but rather on documentation that needs to be followed, especially given our history.  The chair acted in accordance with the bylaws and with the support of the majority of the Executive committee when she cancelled the Sept. meeting and later re-scheduled the already cancelled meeting to Sept. 22.  (A regular schedule was never officially set for council meetings.) Everything was done by the book and I continue to support the chairs decision and her right to make that decision.

I have gone out of my way to be informed and to inform others. I have tried to be responsive to the council and yet when I follow the direction given to me by the council through the bylaws, I am personally attacked.  I have resisted pressures of all types which would compromise my ability to be objective, and yet, both Jodi James and I have been accused of a breach of ethics, misconduct and dereliction of duty of office.  

Our integrity and honor has been slandered not to our faces, but behind our backs, intentionally, when we would not be able to defend ourselves, or even address any concerns.  We are not the first people to be victims of this type of character defamation, but we need to be the last.  

This behavior must stop.  I demand a retraction of these false accusations, or proof of any breach of ethics, misconduct, or dereliction of duties on our parts as well as the opportunity to openly defend ourselves. 

Ramona Harvey

ICOIL Secretary

Draft Minutes for official October 11, 2006 ICOIL meeting prepared and submitted to the council on October  12,  2006.  Prepared by Ramona Harvey – ICOIL Secretary.
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