Indiana Council On Independent Living (ICOIL)

Minutes for meeting December 13, 2006

Meeting held at Indiana Government Center South

Attendance

Keith Coros, Danny Grissom,  Dave Nelson,  Melissa Madill, Richard Simers, Pat Stewart, Al Tolbert,  Dee Ann Hart, Teresa Mager, .

Officers Present: Chair – Dee Ann Hart, Vice Chair – Richard Simers, Secretary – Al  Tolbert.

Member Absent: Teresa Torres, Beth Quarles, Tom Cooney, Ronda Ames, Carolyn Roe, Emas Bennett, Beth Crain, John Denny.

Ex Officio Members: Carol Baker (DSU), Sue Beecher for Tom Gallagher (IPAS). 

The Chair, Dee Ann Hart called the meeting to order at 1:00 PM.

The Secretary, Al Tolbert called roll and stated council members present equals a quorum.

Pat Stewart M/M to add the Policies and Procedures at the top of the agenda. Seconded by Teresa Mager and passed.
Richard Simers M/M to add 501-c-3 report to the agenda. Second by Al Tolbert, passed.

David Nelson M/M that the Code of Conduct Policy initially submitted to Council members by the By-Laws and Policies/Procedures Committee in September, 2006 and subsequently submitted in October, November and December, 2006 be approved as presented and that said policy be incorporated into the current Policies and Procedures that were adopted on September 10, 2003 and revised on February 12, 2004. Seconded by Richard Simers and passed.
Melissa Madill M/M that the SILC Officers Policy; SILC Committees and Committee Meeting Policy; Planning Committee Monitoring and Review of State Plan Policy; Independence and Administration of the SILC Policy; and the General SILC Policies and Procedures Policy initially submitted to the Council members by the By-Laws and Policies/Procedures Committee in September, 2006 and subsequently submitted in October, November and December, 2006 be approved as presented and that said policies be incorporated into the current Policy and Procedures that were adopted on September 10, 2003 and revised on February 12, 2004. Seconded by Danny Grissom and passed.
Richard Simers M/M that the following resolution be adopted:
WHERAS, on October 9, 2002 the Indiana Council on Independent Living (ICOIL) started on the road to independence and autonomy by moving to become an Internal Revenue Services designated 501-c-3 organization with sufficient funding to accomplish the task, and

WHERAS, this task has been accomplished with incurred expenses of $500.00 for the IRS application fee and a $400.00 attorney fee, and

WHEREAS, the Designated State Unit (DSU) has yet to make available these ICOIL funds.

THEREFORE BE IT RESOLVED. That ICOIL direct the DSU to deposit $900.00 into the ICOIL checking account.

Seconded by Teresa Mager and passed.

Teresa Mager M/M that the minutes of the meeting held on October 11, 2006 be approved as submitted. Seconded by David Nelson and passed.

Carol Baker gave a report for the DSU about the following items:
1. Summary of VR MOE Grants - a map with each organizations and the amount of their grant was provided. 

2. Results Based Funding. (a) Take close look at what happened with first year implementation (b) committed to the concept of paying for client employment outcomes (c) open to “tweaking” the system to make more effective.
3. Supported Employment Follow-along (SEFA). (a) Working with BDDS to improve management and effectiveness of SEFA as part of DDRS Work First initiative (b) manage the oversight and program evaluation (c) BDDS will retain primary fisal oversight. 
4. Corporate Level Job Development.  (a) VR and the statewide network of employment services providers, relies on individual job development has little systematic relationships with the business community and state economic development initiative (b) investing in this area can produce “high value” employment opportunities in terms of numbers and quality (c) recently awarded a grant to the Indiana Mental Health Assn. for this very purpose (d) need to simultaneously invest in outreach to find people to fill these new job opportunities.  
5. School-to-Work Transition.  
6. MedWorks. (a) OMPP has asked BRS to assume programmatic management of program (b) not currently sure what exactly what this will look like; depending on availability of fed funding (c) great opportunity to make program effective tool for client outreach and work incentive.
7. Ticket-to-Work. (a) Remains a highly unexploited business opportunity for VR and statewide network of providers (b) a very high priority for VR (c) SSA changes in the rules could help to make it more viable.
8. VR Funding.  

9. Other BRS/VR Near-term Investment Initiative. (a) Leadership Academy for VR staff and provider staff (b) contract with IIDC. 

Sue Beecher stated that Ticket-to-Work will have a new name next year. David Nelson asked if CIL staff could be part of the training in the Leadership Academy; Carol Baker will check on this and report back to the Council. Keith Coros asked if there is anything to address the DD people with jobs; Carol Baker is to report back.
No reports from Executive Committee, Finance Committee or By-Laws Committee.
Richard Simers reported that there is several items that must be completed in the 704 Report, most of the required information must come from the Part B funded centers. The DSU will complete this requirement. The 704 Report Committee will take comments until December 20th on the report from members of the Council. 

Pat Stewart M/M that the agreed upon changes be made to the 704 Report and that it be submitted to RSA no later than December 31, 2006. Al Tolbert seconded and it passed.

The Chair reported that the State Planning Committee is planning Public Hearing in January 2007. The Public Hearings will be posted on the website. Additionally, letters will go out this month on the place and time for each Public Hearing. There will be a SPIL PH facilitation and training session at the next meeting of ICOIL for the facilitators of the SPIL PH.   

Al Tolbert reported that membership binders have been made up for each ICOIL member that contain the following: (1) History of IL (2) Rehab Act (3) 34 CRF 364-369 (4) RSA Policy Directives (5) Indian State Plan (6) SILC Standards and Indicators (7) ICOIL Ground Rules (8) Mission Statement (9) Last Year’s 704 Report (10) ICOIL By-Laws (11) Policies & Procedures (12) ICOIL Budget (13) ICOIL Membership (14) ICOIL Committees (15) Miscellaneous (Approved Minutes). Pat Stewart suggested adding the Indiana state law, the Open Door Law. Teresa Mager suggested adding the 501-c-3 letters. The binders will be used as a training tool for the membership.
The Chair report that the 2007 calendar of ILRU online training has been released. IL online training can be accessed at each center; that the Council has purchased a new computer and LCD projector. Carol Baker, the DSU will assist with providing the accessible software accommodation for the Chair to use the computer for ICOIL business.  
Teresa Mager M/M to pay IRCIL $600.00 for the year of storage for ICOIL items. Seconded by Richard Simers and passed. Melissa Madill abstained.  
Melissa Madill M/M to send the Chair to the SILC Congress in January. Second by Teresa Mager and passed.

Melissa Madill M/M that the following resolution be adopted:

        WHERAS, ICOIL directed the Finance/Budget Committee to locate suitable space  

         for the centralization of ICOIL’s records and physical assets, and

        WHERAS, space has been located at 55 South State Avenue, Indianapolis, Indiana, 

        and inspected by the committee and other members, and has been pronounced

        appropriate and suitable, and 
        THEREFORE, BE IT RESOLVED, that ICOIL, direct the DSU to deposit

         $5,000.00 into the ICOIL checking account for the deposit and payment of one

         year’s rent.

Melissa Madill stated that the changes required for ADA would be made, work on the entrance and the bathroom would take place next year.

Pat Stewart seconded the motion and it was passed.

Pat Stewart M/M to approve the scheduling of the room in the Government Center South for the months of 2007 but not for the month of April. Second by Melissa Mager and it passed.  
Pat Stewart M/M that the Finance Committee write a policy for control of ICOIL funds, who can sign checks and who controls the checking account. Seconded by Al Tolbert and it passed.

Richard Simers asked if there was anything that the Public Policy Committee should address this year in the Indiana General Assemble. Pat Stewart asked that the committee follow the actions taken with Money Follow the Person (MFP) and that there were several changes in the Department of Aging.

Melissa Madill nominated Danny Grissom to be Treasurer for ICOIL. Seconded by Teresa Mager and passed.

Melissa Madill M/M to adjourn the meeting at 3 PM. Seconded by David Nelson and the meeting was adjourned by the Chair.

The next meeting will be on January 10, 2007 at 1 PM in Conference Room 1 in the Indiana Government Center South. 
Approved by the Council on 1-10-07.
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