November 14, 2007 – Indiana SILC (ICOIL) “Meeting”
(No meeting due to lack of Quorum)

Prepared by Ramona Harvey – The People’s Secretary

Visit: http://www.onecandream.com/ICOIL
Prior to the “meeting”:

Ramona arrives early wearing a tee-shirt that reads: On Front: “It is not Leadership or Empowerment when the people are suppressed.”  On Back: “Onecandream.com People Do Matter”
The “work group”- Audio File 
When Ramona gets to the conference room Dee Ann Hart, Richard Simers, and Al Tolbert are there, they appear to be in a committee meeting even though no committee meeting was posted on the website.  Ramona asked if this was a committee meeting, because it was not posted on the website and she was ignored.  When she repeated her question she was told that it was not a committee meeting it was a ‘work group’.  She asked what the difference between a work group and a committee meeting and she was ignored.  (Note: Apparently the differences between a work group and a committee are as follows: A committee must provide notice to and be open to the public in accordance to open door.  Work groups are a way to get around the open door.  I found out later after the “meeting” that the difference between a work group and a committee is that the work group is made up of less then a majority of the committee.  According to Richard Simers the work group does not even have to have the permission of the committee it is part of to do work.  The work group that was meeting was meeting because the chair or the committee decided it was okay, not because the committee or council did.  In other words, two people can meet behind closed doors to make decisions.  A work group is another way to avoid the people, get around the open door law, and avoid accountability.)
Request for councils minutes for September and October - Audio File
(Note: Hear this conversation yourself, listen to the audio file.)
Ramona informs Dee Ann that she has not received any of the minutes electronically even though she was supposed to.  Ramona asked if that was an oversite because she needed them to prepare for the meeting that was coming up.
Dee Ann: Are you talking about last months minutes?

Ramona: I’m talking about last months and September, they were supposed to be sent to me electronically

Dee Ann: Last months minutes have not been approved.

Ramona: They were supposed to be sent to me so I can prepare, I requested it officially.

Dee Ann: Are you on the council?

Ramona: No mam, I am not.  Thankfully.

Dee Ann: Ok then that means that you…

Ramona: But you are supposed to be representing me and I want to be able to look at the minutes and see how accurate your version of reality is. 

Dee Ann: Apparently you have a more current version then I do because you record it.  So you basically have a transcript of it.

Ramona: But we have already established I am not on the council.  So my version is not the version that the council is publishing. I need to know what is going on…

Dee Ann: You know what the conversation was

Ramona: Can I have a copy of the minutes sent to me electronically as per my ADA and accommodation request please, and as per Al Tolbert’s promise?

Dee Ann: You can have a paper copy of the minutes

Ramona: And you can have it sent to me electronically please.  Where is the paper copy so I can at least look at last months now?

Dee Ann: Just a second it is being done.

Ramona: Ok, I’ll just wait.

Request for Agenda.
Ramona Harvey asks Dee Ann if she can have a copy of the agenda for this meeting.  Dee Ann stated that the only agenda she had was in Braille, and that this was her copy.  Ramona insisted that she needed to be provided a copy of the agenda.  Al Tolbert directed Ramona to the agendas.
The “Meeting”:
Voting members Present:
Center Directors: Dave Nelson, Al Tolbert, Tom Cooney

Non-Center Directors: Carol Roe, Kieth Coros, Richard Simers, Dee Ann Hart

Ex-Officio (non-voting): Carol Baker – DSU, Sue Beecher representing Tom Galagher.

Dee Ann announces it is 1:06 and time to get started.  She asks Al Tolbert to do a roll call.

Al Tolbert quickly reads through a list not allowing people to respond, and declares that there is no quorum.  It was noted that because there was no quorum the council could not conduct official business.
Dave Nelson noted that they don’t have to conduct official business to hear what the people present had to say. He suggested we open it up for a while knowing that the council cannot act on anything.
Richard Simers wanted to know if they could still give committee reports.

Ramona Harvey had a question about the committee reports, she wanted to know when the committee meetings were posted on the website because she did not get that information.  Ramona’s question was ignored.

Ignoring Ramona question Dee Ann asked Richard if he has any reports. She noted that the only thing that was on the agenda that needed a motion was the 704 report. She asked if he had a report on that.
Richard Simers reported the 704 report has not been completed.
Ramona asked when the 704 committee met. She was ignored.
Dee Ann noted at this point in time it does not look like the 704 report will be ready until the December.  She states that because of this the council will plan on having a December meeting.
Dee Ann asks if anyone present needs the assistance of an interpreter.

Ramona repeated her request that she would like someone to tell her when the committees actually met because she went on the website and they were not posted and when she arrived their earlier this morning they were having a “work group”.  Ramona asked for someone to tell her the difference between a work group and a committee is.
Conferences

Dee Ann Hart ignores Ramona’s request stating the only other discussion that she has for the council was that she wanted to know if there were any volunteers to man the booth at the Governors planning council conference.  She noted a schedule was sent out by e-mail to the council. She asked people to let her know when they wanted to volunteer.  She asked council members to meet with her after the meeting and let her know when they wanted to volunteer.

Dave Nelson asked when the e-mail went out.  She noted the e-mail went out last Friday.  Dave asked for clarification of what was contained in the e-mail.  Dee Ann provided clarification for Dave and offered to resend him the e-mail that she had sent out.
Ramona requested that while Dee Ann was at her computer resending that e-mail to Dave the information that she also send her the information that she has requested be sent.
Dee Ann ignores Ramona’s request and announces that she has been made aware of another conference that was going to take place, and that she does not know if any council member is interested in attending, but she notes they have discussed the need to do outreach to the Hispanic population so this could be a good opportunity. (Note:Hear for yourself Listen to audio clip)

Dee Ann Hart asks if there were any other announcements or discussion that the council needs to have on ICOIL business?
Ramona states that there was a whole bunch of discussion that the council could have on her official requests.  Ramona also asked if the most important thing on the agenda for the council was whether or not they should go to conferences? 
Dee Ann ignored Ramona stating she heard no discussion from the council regarding council business. Richard Simers asks if you have to be registered to man the booth at the Governors planning council. Dee Ann thought you did not have to be registered. (END Audio Clip)
Dee Ann asked if there were any other questions or concerns.

Ramona Harvey asked if she could have a list of the council’s committee chairs she was ignored.

Al Tolbert asked to have a motion to adjourn so that they could have public comment.

Dee Ann noted that she was about to open the floor to public comment.  

Carol Baker the State DSU enters the room.  Dee Ann asks Carol Baker if she has a report to give.  Dave Nelson lets Carol know that there is not a quorum so no business is going on, so she can take her time.
Carol Baker the DSU report about the membership committee she chairs.

Membership committee has developed a new application.  They are working on a one page overview of what the council is about.  They want to set up an initial application for the council on the internet. At least for now they are looking at having the application on the FSSA website and then if ICOIL develops its own website they can place it there.  They have drafted all of this stuff, and she wanted to bring it to the meeting today but she could not pull everything together.  
New Membership application process
Carol stated that by the next meeting they will have drafts of all the forms and the process so that a person can apply and get information about the council.  Then they would be given a questionnaire.  Then after that she stated the “work group” or the membership committee can then review the applications and decide what to recommend to the council.  She stated that perhaps they would even have an interview process with some basic questions that would be asked to potential new members.  She also stated she is working on an approval process and that she has talked with the governors office so that the council would make the final recommendation to the governors office and would submit to them all the signed paperwork, background checks and all the things the governors office does now.  She notes that right now the process is sort of hit or miss, so they want to bring consistency and formality to the process.  So that the council has input on the people that are recommended to the governor.

Greg Meyer told Dee Ann he had a comment he would like to direct towards Carol.

Dee Ann asked Greg to hold his comment, because when Carol Baker came into the room it voided the public comment session until after.

Discussion regarding New Membership process  Audio: New member process
Greg noted that they still did not have a quorum.  Greg wanted to know why they were having an official meeting if there was no quorum and the council was out of compliance.

Dee Ann noted that what they were just having was a discussion.

Ramona noted that the council was not listening to the public that came here to talk to them.  She noted that she drove three hours to get to this meeting. Dee Ann disregards the public.  

Ramona points out that the council cannot do any business and wants to know why the council can’t just talk to the public.  Dee Ann ignores her.  Dave Nelson asks Dee Ann if there was any more discussion she wanted to entertain before opening it up to the floor for public comment.

Dee Ann stated that at that point in time if there was no discussion amongst the council on what Carol has submitted she would open the floor for public for their discussion.
Greg asked if he actually had official permission to talk.  Dee Ann decided that the floor was open to the public.
Greg noted acknowledged Carol and whomever else efforts in trying to revamp the system for applications.   He wanted to make it publically known that the last meeting he turned in an application that was accepted by Nancy Young without any issues or concerns or anything, and if he would not have checked on it, three weeks later, he would have never known that this new process was starting.
Greg notes he has no money at stake here personally.  He asks of Carol, Nancy, and everyone on the council except Dave Nelson or Al Tolbert why there is a lack of communication.  He noted that he understood that this was only an application, but that this was the first time he was dealing with some of the individual members of the council and this was showing that communication is not good from the start.

Carol Baker wanted to know if she was the one Greg was addressing.

Greg confirmed that he was addressing Carol Baker because she was the one that decided to revamp the system.  He wanted to know why it was she could not have let him know about what was going on.  He wanted to know if he was too hard to find, or if Carol felt like she did not need to tell him that.

Carol Baker stated that last month at the ICOIL meeting that Dee Ann asked for volunteers to chair the membership committee.  Carol stated she volunteered.  She explained that she started working at that process at that time.  She stated that she did receive his call, and she asked Nancy young to get back with you.  She stated she also talked with Dee Ann and found out that Greg had also contacted her, and that she was told by Dee Ann that Greg had been given the same answer.  Carol apologized because she was not aware that Greg needed her to contact him for a third time, but she noted she had other duties besides the ICOIL membership committee.
(NOTE: Begin Audio Clip: Potential New Member asked about going to New Orleans)
Greg Meyers noted he was aware of all that, but reiterated his concern that none of the information would have gotten to him had he not asked for it first.

Carol stated that she was not aware there were time frames on applications.

Greg Meyer wanted to make it known that he was asked by the chair of the council that if his membership application was approved if he would be willing to go to New Orleans.  He asked the council to consider what that tell or put in a persons mind about this council.  He asked the council to tell him.

Dee Ann Stated one the reason she asked that question was because we have had in the past and currently the problem of council members not being willing to travel.  Dee Ann stated she  was just trying to determine if that would have been a concern, if that had been a method of getting Greg trained. (*See Note Below)
Ramona Harvey wanted to know what going to New Orleans had to do with what was going on in Indiana.  Ramona was ignored.

Dave Nelson stated Greg raised a point that needed to be considered when we developed these policies, what he is saying is that there needs to be feedback and communication. (END Audio Clips) 
(Note:  Given council member attendance record, If potential new members could travel to Indianapolis is a concern, but whether they are willing to go to  the SILC congress in New Orleans should not be.  Ironically Jodi and I (or at least Jodi) were removed from office without due process or evidence of wrongdoing because of our willingness to travel. We went to Washington DC, when we were still officers of the council, and met with Tom Kelley.  We explaining that the council was still out of compliance.  We asked for assistance in helping bring the council into compliance, and were told that between October 2006 and like 2010 all SILCs would be reviewed.  As Officers (members of the council not associated with a CIL, and residents of Indiana with disabilities) we asked the Indiana SILC council we served on be reviewed again ASAP because fraudulent information was being sent to the federal government in our names without our consent or full council knowledge.)  
Dave Nelson suggested as we develop a process to consider this, and Carol Baker suggested developing a time line about when they would get back to new applicants.  Dave stated that as he understood it part of the frustration was when contact was initiated people were not getting back with him.

Richard Simers pointed out that sometimes it takes several months to be appointed because they have to do background checks before they do.  
Discussion regarding Appointment process consistancy
Dave Nelson noted that sometimes it takes years for the governor to appoint people appointed to the SILC not just in Indiana, but in states all over the country.  Dave stated that this was why in the rehab act revision if the governor fails to make appointments after a certain number of days the appointment authority goes to the council.
Ramona Harvey wanted to know while they were on the topic of background checks if there was anything that the council was going to do to insure that all council members including CIL directors go through the same process.
Dee Ann stated that all the council members that go through the governors office go through the same process.

Ramona Harvey asked so CIL directors are a special case and they don’t have to go through background checks or anything like that, and the council is not going to address this?

Dave Nelson stated when he was on the council before he went through the same stuff.

Ramona Harvey stated she wanted to see some sort of written policy that everybody regardless of who they are, where they are sitting, or what status they have, everybody has to consistently go through in order to be a member of the council, because she thought that would solve a lot of issues.

Dave Nelson suggested getting that clarification from the governors office would be helpful to because there might be a situation where the statutory requirements are different.

Ramona noted that definitely getting information from the governors office is important, but since the council is revamping the system, that this is something that the council can take to the governor and say, hey listen we need to have a consistent policy because we have not had that.  

Ramona notes the people have not had to go through the same processes to be a member, and every member should be an equal member.

Dave Nelson stated that did not concern him as much as knowing what the rules were of the governors office.

Ramona Harvey agreed that knowing that information was definitely important because that information was needed in order to make decisions.  Ramona also stated that it is important to know the laws as well.

Dave Nelson told Carol that he would be curious to know if the statutory requirements about people being on the council changes the process.  He notes that currently the CIL directors are on the council by state statute.

Carol told him that she is 99 percent sure that the CIL directors do have to go through the background checks before being appointed to the council, because it would be an embarrassment to the state if they did not.  But she will check on that.

Kieth Coros asked a question about the process that he went through a couple of years ago when he applied for the council. 
Carol Baker replied that she was a 25 year state employee with workforce development when she was nominated for the VR commission and they did a full background check on her.

Dave Nelson wanted to know if when the governor changed if there were any outstanding applications did the outgoing governor approve those.

Carol Baker did not think that he did.

Dee Ann noted that the applications at least for another council remained on the desk and there was a lapse in time of about 6 months to a year.

Keith Coros stated he was not making any accusations he was just letting the council know what he was told.

Ramona wanted to know what the policy for someone who was a center director, but is no longer a center director but who still has a disability?  She asked what the council was going to do about the re-appointment process in a case like that.(Start of Audio Clip)
Carol Baker stated that they were just in the development stage on that and that she would make a recommendation to the council although it won’t be that specific.

Dave Nelson responded to Ramona stating that at this point in time that action having someone come of the council that was a center director because they are no longer a center director would have to be through the governor because the governor makes the appointments.

Ramona stated she was trying to figure out if anyone considered what to do in that situation.  She provided as an example a scenario where a CIL Director retired and had a disability, and that person wanted to be considered for council re-appointment.  Ramona wanted to know by what process would that person be reappointed because she noted that there are definitely different ways for people to get on the council.  And in this scenario this former CIL director would be changing their status, and the council needs to address this 

Ramona noted that kind of change in status was a significant concern because right now Center Directors are only on the council because they are Center Directors, and that doesn’t necessarily mean they have a disability.  Ramona states this is something that has not been addressed that really needs to be.
Dee Ann acknowledged that Ramona was correct and there is a statute in Indiana Law that effects the CIL Directors and their status on the council.  But she said all members do go through the same process and that is through the governors office.  Dee Ann stated the only way to become a member was through the governors office.

Ramona Harvey noted there were other problems as well.  For example, a CIL director could work for a Center in Indiana, then they are a Indiana CIL director, but they might live in Kentucky or Illinois so they really should not be on the council because they are not a resident of Indiana.  Ramona requested the council address this issue and others like it so that people know what is going on.
Dave Nelson asked for clarification of what was being asked.

Sue Beecher stated that state and federal law would trump any decision of this council, and she noted that they have to go by the statute by the governor.

Ramona stated that she understood, but all she was saying was that those are issues that definitely at least need to be addressed so that in the future people know that this is an issue that came up and this is what the council recommended or suggested to address that issue.

Dave Nelson stated that in the 25-30 years that he had been dealing with stuff like council he has never been part of a work group that has been able to establish a procedure a policy and a plan for every contingency ever.  He was sure the council would do the best job that they were able to do, but told Ramona that if she was looking for the perfect procedure that it would be less then honest to tell her that it would happen.  He stated this won’t happen, he has never seen it happen and he doubts that anyone in the room has seen for any organization a perfect policy or procedure set up to cover all contingencies.
Ramona stated that she was not talking about all contingencies, only those that have been brought up that the council knows about which might be an issue.  Like reappointments of CIL directors.

Dave Nelson noted that one of the issues that Ramona had brought up was the residency status issue.  He noted that for him that was not an issue and he did not see how it would be.  He acknowledged that he has different feelings on this issue then Ramona, but he stated that did not mean that everything had to go into a policy.  He said some things are important, but the majority of other things were really non-issues and he was not sure why those needed to be stuck in.  Dave Nelson stated he wanted to keep the door open to the committees work so that they could be receptive of what they come up with without throwing rocks at them.

Ramona Harvey stated again that she was just trying to point out that there are issues people will have concerns about, and if the council does not address these issues up front then you are going to have to address them later and it may be more difficult to do so.

Dave Nelson reconsidered Ramona’s example.  He stated that for him it was a non issue, and that if there was a CIL director who works in this state, has a disability, knows independent living and wants to be a part of it then bring them on.
Ramona stated, but it is not necessarily a person with a disability who is a CIL director which is another issue all together.

Dave Nelson noted that this was just his opinion, but he stated either way, he felt we should bring them on. 

Ramona stated that she was not saying one way or the other what she personally felt about this particular issue.  She stated that she was just saying that every other council member is required to be a resident of Indiana.  The scenario where CIL directors are on the council even though they are not a resident of Indiana is another example of how there is a different standard for some of the council members.

Dave Nelson noted that standard came from Indiana Statute not the council.  He noted the council cannot rewrite Indiana law.

Ramona stated that the council could at least acknowledge there are issues and try to address them.

Richard Simers asked a question, that could not be understood.
Ramona Harvey asked what the question was because she did not understand what he had said.

Richard Simers said, “who is going to do the work?”

Ramona asked if the question was who was going to do the work? And she asked what Richard was referring too.  She was ignored.

Ramona asked for someone to repeat what Richard had said so that she knew what he had said.

Al Tolbert explained within the plan there were certain objectives that required staffing to do.  More then volunteer work, Al Tolbert said it was in the Plan.  He said Richard was asking the question of who was going to be assigned those tasks in the plan.

Ramona asked if the question was who was going to be assigned the task to work on the state plan?
Dave Nelson stated he thought that what Richard was asking was who was going to be working on goal 1 in the state plan.

Ramona asked so the question is effectively who is going to be working on the state plan?

Ramona noted she really is confused and trying to get clarification.

Dave Nelson noted he was just going by memory, but explained to Ramona, but the state Independent Living budget and resource plan calls for hiring on a contractual bases an entity to come and assist with things.

Ramona wanted to know if what they were talking about was a consultant of some kind and that is what that is.

Dave Nelson stated that plan budgets to bring people in to assist the council on contract.

Ramona requested that when the council sent her the electronic copies of the minutes, membership, and chairs of the committees, that the council also send her an electronic copy of the document being discussed so that she can review it and understand what is going on. 

Ramona was ignored.

Ramona stated she would appreciate it if the council sent this information, and that she would also appreciated if the council acknowledged that they were able to hear the request she was making right then.  Ramona Stated she could repeat the Request.
Al Tolbert stated he could not hear and that people needed to talk louder.

Official requests of the council
Ramona stated she would just use a microphone.  Ramona restated her request into the microphone.  She officially requested that the council send her the following information electronically:

1. The document that they were just talking about that Richard was referring too

2. The council’s version of all the minutes that have not been sent but should have as per her ADA request.

3. Copy of the current membership ledger, because she knows that Beth Crain and Danny Grissom has resigned and she wants to make sure she knows who is on the council.

4. and a list of committee chairs.

5. Ramona also requested the council keep her informed of when committee meetings are because that morning she had come in and there was a work group which was not advertised on the website and she would have been happy to participate, but she had not been aware that it was occurring.  
Ramona further noted that when she entered the room the members of the work group were ignoring her.  She stated that she did not know how the council work with the people if the council does not actually work with them.
Ramona also officially requested again that the council address all of her official requests and she noted that she had copies of her request and could resend them if need be.  Ramona noted that she understood that the council could not address these concerns right then because the council was not official, but she stated she would be happy to discuss them now so that when the council did have an official meeting they could address them.
Dee Ann wanted to know if there were any other comments from the public.

Ramona reiterated for the record that what she had the above requests were official requests.  She asked the council to please send the information to her officially as per her official request.

Dee Ann stated that hearing no other individuals from the audience wishing to make a comment she was closing the meeting.(Note: End Audio Clip)
