                                                              DRAFT                                            

                                             Indiana Council On Independent Living

                                                                  (ICOIL)

                                                         Minutes for July 12, 2006

Indiana Government Center South


Attendance: Keith Coros, John Denny, Danny Grissom, Carol Roe, Tom Cooney, David Nelson, Ramona Harvey, Melissa Madill, Teresa Mager, Richard Simers, Pat Stewart, Al Tolbert.
Ex Officio Members: Carol Baker
.

Members Absent: Beth Quarles, Ronda Ames, Jodi James, Teresa Torres, Emas Bennett, Dee Ann Hart, Beth Crain. Jodi James joined by telephone.

Meeting called to order by Al Tolbert at 1:20 PM.

Pat Stewart M/M that Al Tolbert be acting chair for this meeting, seconded and passed.

The original Announcement Section (Edited out by Al):

Al Tolbert announced officers particularly the chair and vice chair are not present and so there is a need to elect an officer to chair the meeting. Al Tolbert asks for a motion to elect an acting chair for this meeting only.

Pat Stewart makes a motion that Al Tolbert be acting chair the meeting.  Teresa Mager seconded.

Dave Nelson and Ramona Harvey clarified that the Treasurer and Secretary were at the meeting.  It was also clarified that Jodi James was on the telephone.

Motion passed unanimously.

Introduction: 12 voting members attending
.

Strange the announcement by the secretary that we have a quorum of more then 10 members is missing – as well as Dave Nelson’s official announcement of having FM Amplification System.

Agenda: Teresa Mager M/M to remove the bylaws committee report. Other changes were made and seconded, new agenda as approved.

Not to bad here, the original just contained the details of how the agenda was changed. Mentioned things such as Procurement Training cancelled, The defining of what issues meant, and who would address them, an a request from Jodi James to make sure that since the bylaw committee report has been taken out that the ADA complaint still be addressed
Approval of Minutes
:  Richard Simers M/M to approve the May 10, 2006 minutes, seconded and passed.  (Important excerpts original Section – Edited out by Al)
Al Tolbert determined that the May 10th minutes were not approved because someone felt something needed to be added.  The council had not received any changes so he wanted to move this issue to the following meeting.

Melissa Madill asserts that a motion needs to be made to table the minutes then makes a motion that we table the approval of the May minutes until August.  Motion was seconded.

Al Tolbert stated motion has been made to table approval of the minutes Al Tolbert asks “All in Favor.” Several People say Aye.

Dave Nelson had a point of order that discussion follows a motion. Al Tolbert concurs and calls for discussion.

****

Pat Stewart expressed concern about tabling the minutes again as she has not heard what the concerns were and was not even aware until now that there were any concerns with the minutes.  She felt any concerns needed to have been addressed before now, and information should have been sent to the secretary or chair.

Melissa Madill rescinded her motion based on Pat’s comment
*** Below: BlatAnt Lie and Disregard of the TRUTH And what was the WILL of the Council***
Ramona Harvey M/M to approve the June 14, 2006 minutes, seconded motion failed.
 Blatant Lie – what happened according to source documents:
Al Tolbert asked for a motion to approve the June 14th minutes

Ramona Harvey made a motion to approve June 14th minutes.  Keith Coros seconded.

{Council gives feedback: Secretary agrees to follow feedback and does} 

There were concerns about the use of quotes in the minutes, even though it is allowable to have quotes in public meeting minutes.  The council wished only to have summaries of discussions and official actions such as motions and votes recorded in the meeting minutes.  Ramona Harvey stated that if someone wants to say something for the record then direct quotes would be used.  The council agreed if someone stated something for the record they should be quoted.
Al Tolbert asked for a vote to approve the June minutes with the above changes.

Dave Nelson and Tom Cooney Abstained - because they were not at the June meeting

Melissa Madill and Teresa Mager voted Nay, All others voted Aye

Al Tolbert: ‘Two Abstentions and two Nay’s minutes passed’  
June 14th 2006 minutes submitted by Ramona Harvey ICOIL Secretary approved.

DUS Report
 – Carol Baker reported that the CAP was due to RSA by August 18th. The funds for the Council needed to be spent before September 30th. A committee consisting of Carol Baker, Pat Stewart and Al Tolbert had developed a draft policies and procedure that was required for the CAP. This draft was sent to RSA and Mike Hedden. A job description for the liaison from the DSU was developed. Carol explained the Ticket to Work program. A request was made that this information be forward to all Council members.

The original minutes summarized this report in Sections. While most sections have at least something briefly mentioned….other sections are completely and totally missing.  These sections include: the section explaining the reasons someone decided not to provide training from the department of administration on procurement procedures
 (despite the fact the council had agreed to have this training the month before), as well as the Section  Video Remote Interpreting,
 and a very important Section with Regards to the Maintenance of Effort Clause which requires VR to spend Federal funds or pay a penalty in state funds.  Apparently, VR currently had an overage of about 4 million dollars and were sending out RFF’s to partners and providers in the community in order to get these monies spent before the end of the year. 
 She also updated the council on the status of the Workforce Investment Act.
Carol Baker reported that she is working with the claims department for a monthly report of expenses that would updated automatically. She needs more information about the purchase of an audio-loop request. Also outlined steps she has made to try and address the issue of the Audio-loop (with an ADA complaint it would be important to document any steps made to address this issue.
Note: At this time finance committee consists of Keith Coros – Chair, Dave Nelson, Melissa Madill, Richard Simers.
Finance Report
: Keith Coros reported that the Council has $48,120 in the budget. The Committee reported the top 5 priorities for spending funds were: 1) Training, 2) Equipment, 3) Accessibility aids and devices, 4) people and equipment the minutes at the meetings, 5) Staff for an office to administer the Council. 

The Committee requested: 1. Spending $100 to move and $100 per month for storing the Council items (stuff).  2. Spending $400 for technology advisor to advise the Council about the type of equipment, including technology needed. 3. Spending $6,000 for equipment to assist the Council. 4. Spending up to $3,000 for audio-loop/FM amplification system.      
Some  things stated for the record, but edited out in this version:
Tom Cooney made a motion that we approve up to $3000 dollars for the audio-loop/FM amplification system.

Point of Order by Dave Nelson that a motion brought by a committee does not need a second.



Al Tolbert concurred and asked the minutes reflect that the motion came from the committee.

{Dave Nelson also clarifies the difference between a FM Amplification System and an Audio-loop}

Melissa Madill indicated that she understood that if a committee made a motion that the council did not need to entertain a motion for each individual item, but the council could vote to approve the committee report in its entirety.

Ramona Harvey objected to that idea because then we are agreeing on everything in the report and we might not agree with everything.

Pat Stewart, Melissa Madill, and Teresa Mager clarified for Ramona Harvey that if nobody expressed desire to omit anything to what was contained in the report the entire thing could be passed as is, but if there was disagreement, that is what a discussion was for and amendments could be made before the vote if needed.

Tom Cooney Resends his motion 
and Keith Coros  is asked to read the rest of his report.

The Committee reported that there needs to be a policy for reimbursement and compensation for Council members. It was suggested that this should be addressed by the policy and procedure committee.
  But the end result was this be addressed by the finance committee….see below.
Melissa Madill M/M to accept the report (include the expenditures). Motion seconded and was passed.

   Discussion on Reimbursement and Compensation - The finance committee also requested a discussion about the reimbursement and compensation policy outlined in the bylaws regarding compensation to ICOIL members who are unemployed or not being reimbursed by an employer.  The committee also wanted to discuss the possibility of adopting the state reimbursement policies.  Keith asked Ramona Harvey to add anything with regards to the issues needing to be discussed.

Ramona Harvey added that she did not think that this was particularly just her issue. Consistent with federal policy, the bylaws state that council members who are not employed or not receiving reimbursement from an employer are eligible for compensation and may receive compensation.  The issue being we don’t know what forms to fill out, or what policies the council needs to have in place to even apply for the compensation portion.  The council needs to decide not only how they are going to handle who may receive this compensation, but have a policy in place by which people will know if they qualify. The council also needs to make sure the treasurer has the information needed to track these expenses.

A discussion followed with regards to looking at those issues and also the issues of looking at the states reimbursement policies, and it was suggested this was an issue for the policy and procedure committee. 
 Keith finished his report.

Al Tolbert asked for a motion to accept the report.

Melissa Madill made the motion to accept the report.  Motion was seconded.

Pat Stewart had concerns that the finance committee report and priority list did not  address the need to allow for expenses of a resident agent, an address for the council, and also a website for ICOIL which would be a monthly expense.

*comment made for the record originally here – see original mins* 
Melissa Madill had a point of order that the council needed to return to the current discussion.

*Important clarifications made for the record, as well as a comment stated for the record here – See original mins* 
Al Tolbert asked for the vote on approval of the report and allocation of up to $3000 for audio-loop/FM amplification system, $100 for moving ICOIL stuff from IRCIL, $100 for storage for ICOIL stuff, $400 for technology advisor, $6000 for purchase of any equipment excluding the audio-loop which would increase ICOIL’s productivity.

Motion passed unanimiously

Pat Stewart made a motion that the issue regarding compensation, and reimbursement policy be handled by the policy and procedure committee.

John Denny Seconded



Discussion followed with regards to who should be responsible for this particular issue the bylaws/policy and procedure committee or the finance committee.  Dave Nelson read from the bylaws (Article 7 section 6.2)  Finance Committee, which indicates the finance committee does have policy responsibilities.

Ramona Harvey concurred and stated for the record that she thought that the finance committee should be responsible for policy in regards to financial issues.

Pat Stewart Rescinded her motion.

Richard Simers addressed the chair and suggested that since the finance committee report contained several items that needed to be moved on that the finance committee be given the authority to act on the information it receives and move forward with the items so they don’t have to wait until the next meeting. Council agreed.

State Planning Committee: Jodi James reported that the committee was reviewing to current plan and development feedback from that plan. The committee will review other state plans. The next committee meeting is set for August 2nd in Jodi’s office.
Melissa Madill M/M that the state planning committee base their work on the current state plan approved by RSA. The motion was seconded and passed.
 Note a statement made officially for the record was edited out. What happened below:
Melissa Madill made a motion that the state plan committee base the work that they are doing on the current state plan approved by RSA. 

Teresa Mager seconds

Ramona Harvey wanted to go on record saying that “I am not comfortable with just going with the one state plan.”

Al Tolbert asked for the vote.

Ramona Harvey voted Nay; All others voted Aye

Motion Carries
Note Dave Nelson and Tom Cooney leave at this point (noted in original minutes to indicate they were not there to vote.)
Website Committee: Jodi James reported that Ramona Harvey had resigned as chair and on other members were working on the committee.
Melissa Madill rescinded her motion from the June 14, 2006 meeting that all information on date, time, location of all committee meetings be provided to the chair so that the chair can provide a weeks notice to all council members, and so that the chair can get the information to the DSU liaison so it can posted in the website. Several comments were made about the Indiana’s Open Door Law.

Melissa Madill’s asserted she discovered that committee meetings did not have to follow open door.
  Pat Stewart concurred indicating that it is only the regularly scheduled SILC  meetings which need to be posted and are subject to the open door law.  But that does not mean the council should not have some type of policy in place.  She clarified that this information comes from the attorney at open door office.  Pat Stewart suggested the policy committee develop a policy with regards to notice of committee meetings.

Ramona Harvey had a point of order and asked whether a motion could be rescinded after it had already been voted on stating that she knew a motion could be rescinded before it was voted on but she didn’t know about after.

Pat Stewart indicated that it could and read from documentation indicated that a motion could be rescinded by the person who made the motion.

Ramona Harvey asked for  clarification as to whether or not we were going to be providing 48 hours notice to committee meetings.

In the discussion that followed Pat Stewart indicated because committees are not covered by open door a policy needs to be written.  Melissa Madill clarified that her motion said a weeks notice would be provided and gave responsibility to the chair, and that just added to the confusion because in the bylaws it states that it is the secretary’s responsibility to provide notice.  Pat Stewart indicated that the chairs of committees should take on the responsibility of informing the members of the committees of committee meetings.  She also indicated that committee meetings are not open to the public and do not have to be open to the public.

Ramona Harvey asked for clarification purposes if our SILC committee meetings are open to the public and was told that there has not been a policy developed so that question could not be answered.

Ramona Harvey attempted to make a motion that the council vote on whether or not the committee meetings be open to the public and how much notice we are going to give.

Al Tolbert had a point of order that this should be a part of the policies and procedures that we are trying to develop.

Ramona Harvey then made a motion that in the in between time before we develop our policies and procedures that we vote to have some sort of guidelines and policies we can follow with regards to how we are going to inform the public and if the meetings are going to be open to the public. 

Al Tolbert asked Ramona to restate the motion more simply.

Ramona Harvey stated that she would like to make a motion that our committee meetings be open to the public and the public have at least get 48 hour notice to those meetings

Jodi James Seconded

 Richard Simers had a point of order and stated that person on the phone may not make a motion vote or second. Richard stated he believes this is from the open door law.  Al Tolbert accepted the point of order.


Ramona Harvey amended her motion to state that committee meetings be open to the public and the public be provided at least 48 hour notice excluding weekends and holidays.

Al Tolbert: the motion Died due to lack of second.



Pat Stewart indicated that she would like to take that issue to the policy and procedure committee to work on and bring back to the council.  Al concurred.

Pat Stewart M/M that the policy and procedure committee develop a policy to address the question “are committee meetings open to the public” and bring back recommendations to the next Council meeting. Motion seconded and was passed.
 

CAP: Tabled until the next meeting.
Strangely a whole section is with regards to the Report of Findings - MISSING
Review of the Report of Finding – Jodi James indicated that Teresa Torres is wanting to set up a day at her center to discuss that report.  Al Tolbert noted that Teresa Torres was not present and moved the agenda item to next meeting.

Nominating Committee:
 The Acting Chair appointed Melissa Madill, Teresa Mager and Carol Roe to a committee to nominate officers for the annual meeting set for October 2006.

New Business: Pat Stewart M/M for the interim chair to write a letter of support for ADA Indiana. Motion seconded and was passed.

Pat Stewart M/M that the letter from Teresa Torres be incorporated into the minutes. Motion seconded and was passed. See attached letter. 

Ramona Harvey received clarified for the record the motion was to have the letter attached to the minutes without being read. 

Al Tolbert called for a vote.

Ramona Harvey voted Nay, all others voted Aye.

Motion Carried and letter is attached to these minutes without being read aloud. 

Jodi James pointed out that the letter everyone read, requested a response and we needed to respond to it, even if our response was no response. 

Al Tolbert indicated that the executive committee should respond if they choose to.

Ramona Harvey indicated to Jodi James that her suggestion that the bylaws be gone over again at the next meeting would be a good first step and that the council should also make sure they have an audio-loop available at the next meeting.

Teresa Mager thought Ramona was suggesting rescinding the bylaws.  Ramona Harvey clarified that she was not suggesting to rescind the bylaws, that she was only suggesting that Jodi James suggested that bylaw list that was presented by the bylaw committee be discussed at the next meeting.

Teresa Mager indicated that could not occur because a vote cannot be rescinded on bylaws. 

Al Tolbert indicated that he did not know what Ramona Harvey was trying to accomplish by going back to the bylaws because they were a statute now.

Ramona Harvey replied “Actually, technically I am not going back to the bylaws.  I am going back to a discussion on the list that the bylaw committee presented as per Jodi James suggestion she sent as far as how we deal with this issue”

Jodi James stated we can always discuss the bylaws and the bylaws can be changed if needed.  So she is just suggesting there be an open discussion of the bylaw committees report of bylaws because she does not feel there was a proper discussion last time.  Because a list of questions were read that were not taken into account.

Pat Stewart indicated that there was plenty of discussion about the bylaws in May.  The bylaws have been passed and do stand.  The bylaws are a living document not to be opened up for general discussion, but specific issues do need to be brought up and brought to the bylaw committee.  Pat indicated the issue on the bylaws is finished.

Al Tolbert indicated it was time to move on. He indicated that the bylaws were posted for two months on the internet and that people should have commented on the bylaws then.  He didn’t think bylaws needed to be brought up at every meeting and he felt it was a waste of time.

Public Comment:  Cora Robinson 
asked that her center didn’t get state funding (Part B) and wanted to know what their center did or didn’t do as they had not heard anything from the Council or the state.  The Chair suggested that this question be sent to Mike Hedden and that the Council couldn’t address the question.

Danny Grissom asked that there be a regular monthly finance report for the Council. Keith Coros would work on this request.
John Denny M/M to adjourn the meeting, seconded and passed. Adjourned at 3:50 PM. 

                                                          DRAFT
�Heading does not include who prepared minutes


�(FSSA) deleted – but then so was the section stating officers present.


�This section not included in the original. Trying to hide fact Jodi James was present by phone?


�Original states meeting called to order at 1 pm


�Came from original Section entitled Announcements – that was strangely edited out


�Wow more detail then original – presumably to say Jodi James not present


�Shouldn’t this be important considering the ADA complaint?


�Ok, but who made the motion to approve the minutes – The motion which is missing was made by Pat Stewart and Seconded by Melissa Madill and passed unanimously


�Lots missing from this section including some motions and points of order.  This section was originally two sections approval of May Minutes and approval of June Minutes.  


�Some of original Summary – mainly secretary and Jodi James the chair  trying to explain reasons approval of these minutes were not passed, and where the council was at in that process.  Apparently there were some concerns about Accuracy of these minutes. Additionally Teresa Mager’s concerns edited out


�Blatant Lie – this motion was seconded by Keith Coros and was approved.





Talk about breach of ethics and dereliction of duty


�Correct Typos, Minutes need to be accurate regarding votes, include page numbers.





Need more detail see Summary in Draft minutes by Ramona Harvey – ICOIL Secretary 


�More problems with DSU report then Typos. This report lasted about an hour.   





While some things in this report are briefly mentioned, other things have disappeared. 


�Could this be because the DSU Rep was the one to determined what was relevant not the council?


� Council agreed to add a presentation on VRI to the agenda in August. Yet that is not mentioned


�4 million dollars overage cut from minutes.  Highly relevant considering several  ICOIL council members have applied for this money yet for some reason this gets completely cut in the modified minutes


�Several motions and points of order edited out.  Several things misrepresented. See Draft Minutes by the Secretary Ramona Harvey for more accurate summary of what happened.


�Motion and point of order cut


�Al Tolbert acting as chair request the minutes reflect the motion came from the committee


�Objection for the record *Cut*


�Cut


�Yes, this was suggested, however, the council ended up voting this be addressed by the finance committee.  See below from minutes prepared by the secretary that  are consistent with source documents. (BELOW)


�Ok the report was accepted, but that’s not how it happened


�This part is in the Modified minutes – but what about all this other stuff that happened for the record – including motions and such


�Wow a Motion actually included in modified minutes.


�Important because resident agent is in the bylaws and website is big concern.  


�Point of order not included


�Motion approved by council


�What happened to this motion in the modified minutes.


�What the bylaws say


�Statement made specifically for the record - MISSING


�The council agrees to something – Is the WILL of the council IMPORTANT? Not according to modified mins.  This was left out. 


�This motion was made because the State Plan Committee acknowledged several versions of the state plan floating around with significant descrepencies


�And motions were made with regards to open door law.  See what is conveniently missing Below.  What’s the reason to delete official business and actions?


�Contradiction to previous and subsequent information received about laws and such, not to mention the bylaws.


�Official point of order, for the record, but conveniently omitted


�Official motion 1 (Where did it go?)


�Point of order


�Motion 2: Where did it go?


�Third try and still out – what is going on?


�Jodi James tries to second, but open door apparently does apply if it is being used to deny people reasonable accommodation in accordance with the ADA


�Lets Try again –Fourth Time – motion still not included in modified minutes


�But a committee that is closed to the public can address those issues – kind of hard if they are not making decisions, and thus not required to be open


�At Least Ramona is not the only one with motions edited out in the modified version of minutes – but this one was voted on and is still missing. Summary of discussion, and official vote have disappeared. 


�Note: what happened – the acting chair (Al Tolbert) decided to form a nominating committee and appoint Melissa Madill – even though he did not have the authority to do so.    





WHAT HAPPENED: APPEARS TO BE A PRE-PLANNED POWER PLAY (BY SOURCE DOCUMENTS):


Melissa then appointed Teresa Mager and Carol Roe (the wife of one of her employees) 


�Two things: 1) the letter isn’t attached. 2) Deleting the discussion hides the fact that the secretary and chair repeatedly officially request the letter be read allowed, and the council refused opting to accept this motion.  The council then refused to address the concerns in this letter despite requests. –and again official motions and statements for the record were deleted


�Jodi James as chair request to know the will of the council – and is told that this was something the Executive committee should address.


�Ramona Harvey – member of the executive committee states that the council should follow Jodi James Suggestion – which sparks a fascinating discussion.  


�Ramona States for the record to try and clear up confusion


�Note: In summarizing the secretary cleaned this up. Source documents show what Al Tolbert actually says was a lot less nice.


�Audience member comment misrepresented


�After Al Tolbert asked for a motion to adjourn
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