Indiana Council On Independent Living

Approved Minutes for meeting November 8, 2006

Meeting held at Indiana Government Center South

Minutes Prepared by: Ramona Harvey – ICOIL Secretary

Attendance
Members Present: Voting: Jodi James, Ramona Harvey, Dee Ann Hart, Teresa Torres.   Ex Officio Members: Carol Baker (FSSA)

Members Absent: Voting: Al Tolbert, Beth Crain, Beth Quarles, Carol Roe, Danny Grissom, Dave Nelson, Emas Bennett,  Keith Coros, John Denny, Melissa Madill, Teresa Mager, Richard Simmers, Pat Stewart, Rhonda Aimes, Tom Cooney 

Ex Officio Members: John Trent (FSSA), Tom Gallagher (IPAS)
Duly Elected Officers Present: Jodi James – Chair, Ramona Harvey – Secretary

 The chair, Jodi James called the meeting to order at 1 pm.
Ramona Harvey, as secretary, stated that there is not yet a quorum and so we could not vote on anything.  She stated there was a lot on the agenda that needed to be covered and suggested that while we were waiting for a quorum we could at least start looking at those agenda items.

The chair, Jodi James concurred that since there was not a quorum there could be no votes taken or motions made.
The secretary, Ramona Harvey, started to suggest that we take some time to look at the different versions of the minutes, but Teresa Torres was having difficulty hearing so she asked that the state representatives present either turn up the microphone system or provide her with the audio-loop she has requested. 
Discussion regarding the audio-loop followed:
Teresa Torres noted that she has requested an audio-loop on multiple occasions and that she was told first that the state was going to purchase an audio-loop and then that the council was going to purchase an audio-loop.  She expressed concern and frustration at not having an audio loop available 8 months after the request. She asked Carol Baker directly where the audio-loop was.  Carol stated she didn’t know.  She stated she was not given the final recommendation on what audio-loop to purchase.  Carol Baker also stated that she did not have a request from Teresa Torres for an accommodation for the current meeting. The Secretary, Ramona Harvey, noted the council approved up to $3000 dollars for an audio-loop.  Jody James was under the impression Dave Nelson from the finance committee had given that request to Carol.  She noted that the finance committee had decided what was to be purchased and they had given that request to the state.  She remembers Carol Baker stated at the September gathering that she was not able to purchase that before the end of the fiscal year.  Carol stated she is trying to get that purchased because they could not come up with a final recommendation or a vote because nobody is quite sure what Mrs. Torres needs for her accommodation.  Teresa Torres noted that the conference center needed to have audio-loops not just for her, but anyone wanting to attend meetings in the building.  Carol Baker indicated there was no further discussion to be had on this issue.  Teresa Torres disagreed referencing a problem a couple of months ago when Nancy Young was given an audio-loop, but had not informed Teresa Torres of it’s availability when she entered the room.  Teresa Torres wanted to know why Carol Baker did not allow Nancy Young to respond to an e-mail sent to Nancy asking her to explain how this happened.  Carol indicated this was not a discussion for a public meeting, but that if Teresa Torres wished to set up an appointment she would discuss it with her.  Carol Baker refused any further public discussion, and would not answer Teresa Torres’ question or allow Nancy Young to answer the question.  Ramona Harvey restated that with regards to this issue the only thing she was sure of was the council did approve up to $3000 for an audio-loop and she thought that it was supposed to be something that worked with the sound system.  

Jodi James stated she would follow up with Dave Nelson and Keith Coros to make sure the purchase request gets made.

Jodi James decided to proceed with a discussion of the agenda, but Dee Ann Hart and Carol Baker decided to leave the room.  Given this situation, Jodi James and Ramona Harvey confer with those present as to whether or not they wished to proceed with the agenda or following Dee Ann Hart, and try to deal with the current situation.  The agenda was placed on hold while Jodi James and Ramona Harvey went out in the hall to try and talk with Carol Baker and Dee Ann Hart.  Dee Ann Hart agreed to return to the conference room in order to listen.  Everyone returns to the conference room and the meeting reconvenes.
Regarding the September Gathering and Meeting Cancellation

Jodi James thanks Dee Ann Hart for returning to the room to listen, and Ramona Harvey commends Dee Ann for her willingness to do so.  Jodi James explains the executive committee met to discuss the rescheduling or canceling of the Sept. meeting and we voted to reschedule the meeting to Sept 22. This meeting was open to the public.  Ramona Harvey read the following section of the Executive Committee meeting minutes regarding the rescheduling of the meeting:
Cancellation of September 13th ICOIL meeting – Ramona Harvey makes a motion to cancel the September meeting.  Keith Coros seconds.  There was a discussion about the reasons for having canceling the meetings.  One reason was the reasonable belief that there would not be a quorum.  It was also expressed that at this critical point in time it was important that the officers be available to provide leadership to the council.  The Vice Chair expressed the opinion that he disagreed with the cancellation because the council needed to move forward.  The Secretary had concerns about anyone who has only attended one out of the last four meetings being able to effectively run a meeting because they would not know what is going on.  The Treasurer felt uncomfortable about holding having a meeting without having officers available to provide leadership.  Concerns were expressed about fiscal issues.  There was a discussion about rescheduling the meeting.  The executive committee consulted all people attending as to when would be a good date.  The Treasurer felt comfortable with rescheduling the meeting to another time in Sept.  Everyone concurred rescheduling the meeting to a date when more people could attend would be good.  Dates were discussed and Friday September 22 was determined to be a date that would work.  Ramona Harvey amended her motion to change the meeting time to September 22 when it would be more likely that we have a quorum.   Keith seconds. A question was asked about setting an alternative date in case there was no quorum, and it was noted this was the alternative date.  Jodi James asked for a vote.  Emas Bennett voted nay, all others voted aye. Motion carried.  ICOIL meeting date was changed by the majority vote of the Executive Committee. 
Jodi James continues explaining that she sent out an e-mail explaining the meeting was rescheduled and she asked that the meeting which was already listed as cancelled on the website be rescheduled as per the executive committee’s decision to Sept. 22. Evidence was presented that the meeting was listed as cancelled on 8/27/06 and it was listed as moved by 9/6/06.  Jodi noted as far as the public knew the meeting was cancelled.  Jodi outlined how she followed procedure with regards to the conference center with regards to setting up a conference room, and posting on the website.  Carol Baker refused to comply with the decision of the Executive Committee.
Audience member asked if she understood correctly that the chair was not allowed to cancel a meeting without it first being authorized by a member of the council.  Teresa Torres clarifies that Carol Baker is a state employee.  Ramona noted that the bylaws indicate that the chair does have the authority to cancel a meeting.  Both Jodi James and Ramona Harvey acknowledge that in reality the audience member’s perception appears correct.  Teresa Torres notes that the council is supposed to be separate from the state.  Teresa Torres also wanted to go on record stating she received no notice after the notice that stated the September 13th meeting was cancelled to indicate that the meeting was not cancelled.  Ramona Harvey and Jodi James both acknowledged as council members they did not receive any such notification either.  
It was also noted that the September, 13th meeting was the one where they voted to remove Jodi James and Ramona Harvey for breach of ethics, dereliction of duty, and misconduct, but that as of yet despite repeated request from both parties neither has been presented with any evidence of wrong doing.
Cora Robinson asked if the council was above the law, and could do as they see fit?  Jodi James noted that in this case the council did violate the open door law because there was no notice and no interpreter.  Ramona Harvey noted that the bylaws also require that all meetings be open to the public and read Article V Section 2 Meetings from the bylaws:
 The Chair shall establish a regular, ongoing schedule for Council meetings.  There shall be no fewer than four (4) regular meetings per year.  Special meetings and executive sessions of the SILC may be called for any purpose or purposes at any time by the Council Chair or, if the Chair is absent or unable or unwilling to act, by a majority of the members of the executive committee.  All meetings shall be held in accordance with the requirements of the Indiana Open Door Law.
Jodi noted that because the meeting did not comply with open door law, it was not a legal meeting.  Ramona also noted that the bylaws also give the chair all the responsibilities and duties normally incidental to a chair or president, and in every organization that she has been in that means that Jodi has the authority to cancel meetings.
Teresa Torres wanted to know what reason was given to those members who attended the September gathering to disregard the chairs cancellation and what was the urgency involved?  Dee Ann stated that she was there only to listen and not to respond.  Ramona Harvey asked Dee Ann if that meant if she asked, “What breach of ethics, misconduct, or dereliction of duty that I may have done? That Dee Ann could not answer that question.  Dee Ann Hart replied that she will not respond to any questions today.
Cora Robinson wanted to know when the people of the state of Indiana would get answers regarding what Jodi James and Ramona Harvey did wrong?  She implored the council to start acting responsibly and start thinking about people with disabilities in the state and not themselves.  
Jodi James announced that she did file a formal open door complaint.

Joanna Wiltalski stated that she showed up at the September gathering because she knew after coming to the meetings for four years the council would meet anyway without respect for the executive committee, or people with disabilities.  She showed up and made a record of the meeting and wasn’t even allowed to make a public comment.
Jodi James stated she would like to see there to be a real election at an official meeting.  Teresa Torres stated that would be difficult because not enough current council members were qualified, knowledgeable, or understand federal law to hold an election.  She continues to explain that for years she watched people come onto the council with good intentions and get used, and other people get run off for trying to improve the council.  Teresa noted that there was a problem with wanting to pass a code of conduct, but not being willing to adopt a code of ethics.  She explained that we need to be listening to the people and advocating with the state.  She stated the state IL plan doesn’t have one single goal that impacts people with disabilities.   She also pointed out that there have been public meetings where the people have not even been allowed to talk.  People with disabilities have not benefited from this council.  The only people who have benefited from this council are council members.
Jodi James explains we are only trying to do what we are supposed to be doing.  She stated she could relate to Dee Ann because she has been in her position, but there have been injustices done to the people of Indiana, herself, and Ramona Harvey.

Audience member notes that there has also been an injustice done to Dee Ann Hart because she has been put in a position to enact bylaws, positions, and procedures with little or no experience – she has many people are telling you what to do, but without a historical perspective and knowledge of both sides, she is at a disadvantage.  Several people in the room acknowledged that an injustice has been done to Dee Ann Hart including Jodi James, Ramona Harvey, and Teresa Torres.  Dee Ann Hart said she is learning one by one and day by day.
Ramona Harvey stated she understood that Dee Ann was in a very difficult position because she was put in that same position when she was elected secretary.  Then she wrote minutes that were accurate, but people didn’t want to know what was actually happening at the meetings.  Nobody complained about the accuracy of my minutes, but then when they modified minutes, they actually changed stuff that were in the minutes so now there are minutes out there that are not true which contain blatant lies. She told Dee Ann, your in a position where I don’t know if you realize it, but your endorsing things that if I were you I would not want to endorse.  There is a lot of liability there and part of what I am trying to do here is protect people in your position that don’t have the information and have not seen the source documents as often as I have.  My minutes are accurate and have not been provided with any evidence of dereliction of duty or misconduct even though I have asked for it.  She stated that she understood that Dee Ann was in a difficult position, but she was as well. Ramona stated she had to listen to the people, and follow the laws, and try and do the right thing.
Brief discussion about lack of discussion about money follows the people.
Joanna Wiltalski stated that Dee Ann may get removed simply for sitting there and listening.  She stated there has to be some sort of due process.  They need to be provided with proof, and they haven’t been even though they asked for proof…that is not due process.

Ramona Harvey wanted to say the reason she agreed with Jodi’s decision had nothing to do with where she was going or what she was doing.  She based her decision on the attendance record of members which gave her a reasonable belief that there would not be a quorum.

Teresa wanted Dee Ann to know that this was not about misconduct, but it was about two more people willing to tell the truth.  She stated that this is a method to distract us so we don’t notice what is really going on with regards to what the state is doing and how monies are being spent.

Ramona Harvey asked Dee Ann to think about the fact that none of the people that elected her were there to support her right then.  They allowed you to come here alone not knowing what you would find.  If they have a good position and evidence of dereliction of duty and all of that then they need to come and present the evidence and not put you on the firing block because it is not fair to you.
Colleen asked Dee Ann to think of the people who are not able to attend meetings for whatever reason who are depending on her to represent them.

Discussion of problems with money follows the person grants, and problems with the state not sharing information about the grants.  Dee Ann stated part of the problem is segregated communication.  Dee Ann stated that there is communication in the disability community, but it is disorganized and we have to get more organized.

Dee Ann Hart leaves

Teresa Torres noted that though there is an agenda there are only three council members present, and several of the issues have to do with the governor’s lack of adherence to federal law.  She stated she would like to go and explain that to the governor.  Ramona Harvey and Jodi James agreed that was a good idea.  
The meeting was adjourned.

Draft minutes for November 8th meeting submitted to the Council November 11 for approval by Ramona Harvey
