Indiana Council On Independent Living

Minutes for meeting June 14, 2006

Meeting held at Indiana Government Center South

Minutes Prepared by: Ramona Harvey – ICOIL Secretary

Attendance
Emas Bennett, Keith Coros, Beth Crain, Danny Grissom, Dee Ann Hart, Ramona Harvey, Jodi James, Melissa Madill, Teresa Mager, Richard Simers, Pat Stewart, Al Tolbert, Teresa Torres
Ex Officio Members: Carol Baker (FSSA), Lisa Coffman (Indiana Housing and Community Development Authority)
Member Representative: Sue Beecher representing Tom Gallagher (IPAS)
Meeting called to order by Jodi James at 1 pm est. time.

Announcements:

Some of the new members had not received their appointment letter in the mail, but Jodi had contacted the governor’s office and requested those letters be faxed.  The meeting would continue the council would just not vote on anything until those letters were received.
Council members and audience were instructed to sign respective attendance sheets.  Jodi James also reminded everyone to speak into a microphone when talking so that everyone can hear.
Introductions: Council Members went around the table and introduced themselves.
Jodi James was asked to clarify the announcement she made about the membership letters.  She clarified that she has been notified by Jon Vanator from the governor’s office of the newly appointed members, but the members have not received the letters.  The question being are they approved and can they vote.  Jodi called and requested that Jon fax the letters or something official to Nancy Young.
Teresa Torres made a motion: That for a specific period of time, today’s meeting, given that Jodi has been notified of the appointments and the council has a lot of work to be done, that the council waive any policies that written notification be given before voting and go ahead and recognize those members which Jodi has received notification for that they are voting members. 
Richard Simers: Seconded

Teresa Torres clarified that her motion would also require the council to keep accurate voting records in case later it was determined that Jodi was misinformed.

Motion Carried by unanimous vote.
Agenda approval

After confirming with the chair that under old business specific concerns could be raised Teresa Torres made a motion to approve the agenda

Motion was seconded [could not hear name of individual]

Agenda was passed by unanimous vote

Approval of last months May 10th minutes.

Jodi James: “Teresa Torres, I received your e-mail regarding incorrect statements made in the minutes do you want those to go into the…”
Teresa Torres: “Well, actually, to be perfectly honest we got so much important business to address, I have a number of concerns with the minutes, I have a number of concerns, but I would recommend that rather then going into that today, though it certainly would be lovely to approve the minutes…. At this point in time, just to go through and say several things were said without saying what they were, and then sometimes saying what they were…so I would motion that we wave to approve the minutes.

Teresa Torres was asked to clarify why she wanted to waive approval of the minutes

Teresa Torres explained that there is a lot of misinformation and that she had been misquoted. There minutes need to be more specific instead of just saying several things are said.

Someone clarified, “So basically, what you are also saying is that there is obviously a source document”

Teresa Torres explained that there was and that she would be glad to send that information to Jodi, but the minutes needed to contain more substance.

Jodi James agreed that if Teresa would send her the tapes she would be glad to make another draft of the minutes if the council would give their approval.

Dee Ann expressed that she could understand why someone might just say that there were several comments, or several suggestions in order to shorten the minutes when the same thing is being said multiple times.  She said, “Trying to be a precise as possible in the minutes is great, and that, but I do believe they need to be clear.” She agreed that the minutes needed to have more substance.

Jodi James asks for a second for Teresa’s motion to table the approval of the minutes until the July meeting.

Ramona Harvey Seconded

Motion carried by unanimous vote.

The DSU Report - Carol Baker.

Carol Baker gave report about funding.  The DSU has not received any official notification that Part B Funds were going to be cut. Carol thinks that this years budget is going to be the same budget as last year.  So they are going to go ahead and by the close of business on Monday they will be sending out solicitations for Part B and the SSA/VR dollars like they have done in past years.  She hoped these solicitations would be sent out electronically, but it will be the same process.
Carol addressed the ICOIL Budget.  Carol Baker said, “I looked at the state plan. I looked at what was tentatively put into a budget that I’m not sure was approved.  This was before my time, so I have done the best that I can, but what I can say to you today is that the ICOIL Council has $48,000 to spend on partnerships, technical assistance, travel, cost supportive of council meetings. The money… is the SSA/VR dollars, and as such what you want to procure we are going to have to procure that for you.  So the sooner that you can get us a list of the things that you want, then we will have to enter that into the states however we purchase things, whether its by internal requisition or however we do that.  The good news is that we will be able to buy things that are on a state GPA and they could be far cheaper then buying things of the street.”
Carol indicated that the money she was talking about needs to be spent by Sept. 30th.
Carol noted that one of the things included in the state plan was orientation for new members, and if that was something the council was considering she needed to know in case there needed to be a service agreement.
A question was raised as to whether or not the council was going to get an additional $48,000 dollars after Sept. 30th.  Carol indicated she did not know what the procedure would be but she hoped that they would stick pretty close to what they said they would do in the state plan.

Second issue is $21,994 that has not been allocated to anyone.  Carol Baker said. “I checked with the data of what has been done the last two years and that was split equally among the seven centers, and with the time frame that we are on to spend the money, we will be doing the same thing this year as we have done the last two years. And so the money will be split among the seven centers…and that…I didn’t do the math on that so hopefully as we do the solicitations for next year, the money will all be allocated and we won’t be in a situation to have waited this long to decide what to do with that money.”
[Someone who did not identify themselves] “I have a state plan right here, according to this one, we should have, the budget was $43,472 for this year, and next year it is 48,472.”

Carol Baker replied she came up with the budget by looking at what funds the state plan allocated to various activities and then she added that information up and subtracted $7031 spent so far on ICOIL in order to come up with the $48,000.
Melissa Madill mentioned her confusion over a spreadsheet that Carol Baker had previously provided the finance committee that said that ICOIL had $81,906 for fiscal year 2006. “Now you’re telling me we have $48,000 dollars left for this year?”  Melissa requested to see the expenditures so far for the year.  Additionally, she asserted that if money was allocated to ICOIL then it is ICOIL’s money.
There was a discussion about the discrepancy between the fiscal numbers.  Carol indicated that they had conflicting reports.  But they are in the process of creating a report that is going to be more clear and she indicates that next month the council will have a copy of those reports.
An Audience member asked if there was a name for the seven centers that the $21,994 dollars was being divided between.

Carol Baker: “Yes” Carol listed those centers as -  ATTIC, IRCIL, The League in Fort Wayne, Bedford, ICEIN in Richmond, the Will Center in Terra Haute, and Muncie.

Audience Member: “Is that the center in Gary, uh Merrillville, Everybody Counts isn’t that part of this organization?”
Carol Baker: “Not for this money because there was not a contract with them for that and all I can do with this money is amend the contracts that were signed off on in the past.
Teresa Torres: “Firstly, you referenced part B funds has DARS received a letter from RSA about allocation of part C funds”

Carol Baker: “No”

Teresa then references two separate versions of the state plan that she had with her and pointed out that there were even more funding discrepancies.  She explains that the three year plan is supposed to identify precisely what is going to be spent in each of the three years. And funding is agreed upon when the state plan is signed which is why it is important to determine what is the current state plan and look at that.
During the discussion that followed, Teresa Torres stated there is a section that ended up in the plan that was not in the original plan that was disseminated for approval and that this is the section that has allowed centers to divide up unallocated monies.

Teresa Torres: “I have asked this council to provide us with evidence of any published policy or procedure that we failed to meet that caused you not to award us funds per the state plan, given the fact that the plan specifies the awards and says so long as centers are complying with federal law they will in fact receive the allocation…Before you allocate money that is supposed to go to our centers to anybody else, I would ask for evidence that there were policies and procedures in place that we failed to follow… before you take that money and divide it up between people who have the ability to say where it goes, I would like to see that proven, and I think that is a reasonable request.”
Teresa Torres referenced EDGAR and stated that she thought it was a conflict of interest if the very people who may receive funds are involved in voting on where the money went. She asked that EDGAR be followed when determining conflict of interest.  
Further comments were made with regards to funding and conflicts of interests, and following up on Teresa’s request, that before monies be allocated elsewhere she be presented with evidence of public policies and procedures that she has failed to comply with that lead to denial of funds.

A lengthy discussion about funding ensued.  It was noted that there was a Sept. 30th deadline by which the council had to decide how to allocate funds, and that ultimately the council would be responsible for deciding where those funds were allocated.  Several council members requested further financial information be made available to them in written format.
RSA Visit – Rehabilitation Services Administration – the Feds
Jodi James met with James Billy and Felipe Luli – they offered their technical assistance and support.  They recommended that we come up with a vision and a mission.  They recommended the council and DSU work together to get answers and clarification.
Melissa Madill was concerned about the status of a report that had not been received yet that was supposed to be sent to the state, ICOIL council members, and center directors.
A discussion followed about the relationship between the DSU and the Council.  The corrective action plan was discussed. A request was made to get and have stuff in writing.  

Corrective Action Plan - Pat Stewart reported that at this point most everything, as of 2003, with regards to the CAP has already been approved.  There are maybe one or two things that the council needs to do with regards to policy, but for the most part it has already been approved.  We do have some things to vote on. Nancy’s job description, and policies and procedures with regards to how the DSU and the Council interact and we need to insure that the council is independent.  We have an opportunity to do things a whole different way then Indiana has done things in the past.  The date for completion has been extended and so now we have until September, 15th to submit the corrective action plan to the state.
Carol Baker reported that there is a work group pertaining to policies and procedures that Al Tolbert, and Pat Stewart volunteered for.  That meeting will be scheduled some time next week.  Teresa Torres indicated that she had also volunteered. Carol Baker made a general announcement that anyone who wanted to volunteer send her an e-mail.
There was a discussion about the importance of setting policies and procedures.  Followed by a discussion on how to make sure all the council members are informed on what the correction action plan says and what they are signing off on.  It was agreed that the ICOIL members should have the opportunity to look at information, and that the new members or anyone else with questions can ask for information, or clarification if it is confusing to them, and that those more familiar will answer the questions.
Jodi James received the requested faxed letters with regards to appointments.  They are dated May 8th, 2006. Appointment is effective immediately.  Letter does not indicate ex officio or voting.  End term date indicated July 1, 2008.  A discussion ensued with regards to the appointment terms.

Report on the NCIL conference – not given.

Committee Reports:

Bylaw Committee Report: Teresa Magers chair

Teresa Magers read a list of 27 comments, suggestions, and questions that were received by the bylaw committee and she encouraged members of the bylaw committee to assist her in addressing council questions as they were read, however she also requested that questions be held until she was finished reading the document.  She read through the list of concerns.  When she was finished she stated that the bylaw committee recommends that you vote to approve the bylaws.

As chair of the Bylaw Committee Teresa Magers made a motion that bylaws be approved.  

Motion was seconded [Secretary could not tell by whom person did not identify self]
Teresa Torres expressed concerns that a lot of issues and concerns were raised after the committee met.  She indicated she had several questions she wished to address to the bylaw committee and was told that at this point there needed to be council discussion. 

With permission, Teresa Torres began by asking her questions of the council. She wanted to know what the emergency was to passing the bylaws, right now, when we have people who are attending their first meeting.  She also expressed concern about why the 1999 bylaws were not the bylaws modified.  She indicated she would like to have seen a side by side comparison between the 1999 bylaws and the bylaws up for adoption where changes were highlighted.
In response, Teresa Magers: “We were not provided with 1999 bylaws until after we had started the process, but the 1999 bylaws once received were compared side by side with what we had proposed.”

There was a discussion as to why the 1999 bylaws were not used, and Teresa Torres objected to a statement by Teresa Magers, stating that the reason they did not have bylaws was because Teresa Torres was not willing to share a copy of the bylaws unless everyone came to Merrillville.

Teresa Torres objected stating that withholding bylaws was not her intention or her responsibility.  There was confusion as people had difficulty deciding who Teresa Torres needed to address her objections too. Dee Ann Hart stated that though she had not been at the May meeting in question, she remembered that there was a similar statement made in the April meeting that if people were willing to come to Northern Indiana Teresa Torres  would be willing to provide them any information on anything they wanted, if they came to Northern Indiana.  Teresa then referenced the audio and video tapes, and tried to clarify by saying “I certainly did not mean that I, who was not on the council, was trying to keep from the committee anything.”  Teresa said, “The question is, I don’t understand what the emergency is because the format is not done in a matter the council can understand.”
Dee Ann Hart responded that she understood Teresa’s point as well as the committees need to go back to documentation that they were sure they had access too, that was accurate enough to have a starting point and she applauds them on their work.

Melissa Madill addressed the chair saying she wasn’t sure how to do this, given there was a motion already on the floor, but she wanted to make a motion for a small change in the bylaws in article 5 section 9. She wished to change Parliamentary Procedure to Roberts Rules of Order.
There was a short discussion on potential abuse of Roberts Rules. The conclusion was to let the bylaws stand as they are.
Melissa Madill: “Call for the question.” 
Teresa Torres tried to ask a question and was told that there was a call for the question.   
Ramona Harvey asked what a call for the question was and was ignored.

Teresa Torres tried again: “I’ve got a question and I would like to ask it is that a problem?  It is fairly significant to the way that we proceed.”
Melissa Madill: “If we have two thirds vote on call to the question without discussion. 

You can go ahead and have a vote.”
Ramona Harvey interrupted “What, what… What does that mean? What does call for the question mean?”
Melissa Madill: “Call to the question, it means vote.”

Teresa Torres asked what we were voting on. She clarified that the document which was just read was not the document that was being voted on, and this was misleading.

Teresa Magers replied, “Excuse me, Madam Chair we have a call for the question. That requires action of the voting members.”

Bunch of people talk at once.

Ramona Harvey interjects “I am not really, comfortable with the way things are working right now because…”

Melissa Madill: “We have a call for the question, the chair has a responsibility to call for the vote.”

Ramona Harvey stated that she wanted to go on record that she was not comfortable with the way things were preceding.

Teresa Torres asked which had precedence point of order or call for the question and several people responded call for the question did.

Jodi James acknowledged the call for the question and took the following roll call vote.

[Responses on tape unclear as people did not talk into microphones]
Keith Coros: Nay

Ramona Harvey: Abstain
Al Tolbert: Aye
Beth Crain: Abstain 
Teresa Torres: Nay

Someone:

Melissa Madill: Aye

Emas Bennett: Aye

Pat Stewart: Aye

Teresa Magers: Aye

Dee Ann Hart: Aye

Richard Simmers: Nay – Felt should be using 2003 bylaws for the 501c3 Corp. 
Jodi James: “That is 2 abstentions, 3 Nays, and 7 Ayes.”  Motion carried.
Budget/Finance Committee – no report given

Nominating and Membership – Jodi James
We need officers so what I would like to do is make nominations from the floor and create a slate for elections next month.

Ramona Harvey “I don’t really know that I feel comfortable making nominations, because I don’t really know anybody.  And I read in the bylaws that we just past that members are going to be voted in during an annual meeting on the fourth quarter, which I think would be October.”

A discussion followed with regards to the importance of getting officers and an at large member of the council to serve on the executive committee as soon as possible.
Melissa Madill made a motion that interim officers be elected until elections could be held in October of this year.

Seconded [by someone who did not identify self]
Teresa Torres:  Asked for the motion to be amended to specify that what they are doing is voting to waive the bylaws with respect to the election of officers only

Melissa Madill amended the motion to say that they were voting to waive the bylaws with respect to the election of officers (Article 6.3 elections) only so that we could elect interim officers who would serve until the annual meeting in October.

[Someone]Call for the question

One person abstained all other members present voted to approve.
Motion Passed

Nominations

Secretary/Treasurer

Jodi James asked for nominations or volunteers for the position of Treasurer/Secretary and subsequently the Chair of the Finance/Budget Committee as per the bylaws.
Melissa Madill nominates Dave Nelson, [Someone] seconded
Teresa Torres nominates Keith Coros

Ramona Harvey seconded

The question came up are we voting.  There was a discussion as to whether or not we were going to nominate a slate or actually vote on officers.

Teresa Torres made a motion that we vote to elect officers interim officers today (June 14, 2006).

Teresa Magers Seconded

Jodi James asked for a vote and the motion carried.

Melissa Madill retracted her nomination for Dave Nelson as Treasurer/Secretary

Keith Coros was voted Interim Treasurer/Secretary and chair of the finance committee (as per the bylaws) by unanimous vote.

Vice Chair
Jodi James asked for nominations or volunteers for the position of Vice Chair

Teresa Magers nominated Emas Bennett,  [someone] seconded
Jodi James called for a vote.

Emas Bennett was voted interim Vice Chair – there was one abstention all rest Aye’s.

Chair

Jodi James asked for nominations or volunteers for the position of Chair

Melissa Madill nominated Jodi James, someone seconded
Jodi James called for a vote and was re-elected interim chair by unanimous vote.

At Large Member of Executive Committee 
Ramona Harvey volunteered to fill this position.

Melissa Madill stated that she thought it had to be an ex-officio officer.

There was a discussion as to this issue and whether or not an ex-officio member who is not allowed to vote would be able to represent the council at large on the executive committee.  

Ramona Harvey read directly from the bylaws (Article 7.6.1: Executive Committee): The executive committee will consist of all officers and one member at large elected by the voting membership. 
Melissa Madill nominated ex officio member - Lisa Coffman
Ramona Harvey nominated Ramona Harvey

Teresa Magers nominated Dee Ann Hart - Dee Ann declined

Open vote by show of hands was taken.

Lisa Coffman – 8
Ramona Harvey – 3
Lisa Coffman is the member at large for the Executive Committee

State Plan Committee Report – Jodi James

The state plan committee noticed that there are two or three copies of the state plan floating around and there are significant differences in those copies.  The committee is going to get a copy of the plan from RSA that has been approved and then decide how to proceed from there.  After that we are going to evaluate our progress of the state plan. Jodi summarized the three year state plan is written jointly, by ICOIL and the DSU, it outlines the budget, and goals and objectives for those three years.  The next state plan is due next July 2007. 
Discussion about what policies were going to be used with regards to making sure there is adequate notice for council meetings, committee meetings and executive committee meetings.

Melissa Madill made a motion that all information on date, time, location of all committee meetings be provided to the chair so that she can provide a weeks notice to all council members, and so that she can get the information to the DSU liaison so it can be posted on the website.
Motion seconded

Teresa Torres recommend that all of us who have website make an effort to also post the meetings.

Motion passed by unanimous vote.

ICOIL Website
Discussion about the importance of a website so that we can have control over posting meeting times, have a place to put up information etc.  Also discussed the need to find someone to upkeep the website.  It was determined that for domain names ICOIL.org was available, but a concern was raised that if we were going to possibly change the name of ICOIL then we would not want to purchase that name.
Dee Ann Hart makes a motion that we purchase the domain name insilc.org for our website domain name.

Melissa Madill Seconded

Motion carried by unanimous vote

Discussion on content of the webpage.

Melissa Madill made a motion that an ad hoc committee be formed to work on the development of and content of the website.

Ramona Harvey seconded

Motion passed unanimously.

Ramona Harvey volunteered to be on the committee and was asked to be chair.  It was determined that she could be the chair and teleconference into the meeting.  She agreed as long as she had the support of the CIL’s with regards to meeting space. Melissa volunteered IRCIL and Jodi James said she would be on the committee and provide support.
Discussion on what was the contact information for ICOIL.  It was listed in the bylaws that a resident agent would be identified and used in the future.  Teresa Magers was asked to make it part of the bylaw committee to make recommendations with regards to the resident agent.
Summer Training Conference and Retreat
Would like to hold a training for the council members as soon as possible. We had a couple of ideas including ILRU training.
[There was discussion about this training, but as people were not speaking into the microphone the secretary could not pull out relevant points]
Pat Stewart: indicated we are a SILC at risk therefore that training is free.  But not sure that we should use the training that is free due to being a SILC at risk 

There was a motion of forming an ad hoc committee to plan the retreat.

Motion carried  
Teresa Torres requested that the training did not get set up in Sept.  but recommended they look at sometime in August.  
Teresa Torres suggested we figure out what the budget is before we determine what we have to spend on a training.  

Carol Baker if you are talking about paying trainers I need to look into that because I need to find out how we pay them.  What the process is.  

A discussion ensued about how the state handles funding.  They said the state uses a program called people soft and so anyone who they are paying including trainers has to be registered with peoplesoft and they have to have paid taxes the last few years.  Registering people takes time and so it was recommended that we use someone already in this system so that they can be reimbursed.

Melissa Madill asserted that the state is not responsible for the expenditures of ICOIL and this is one of the areas where the DSU and ICOIL are separate.
Carol Baker said she is going to have someone either from the dept of administration or somewhere come explain to ICOIL how when money comes in its state dollars and you have to follow the state procurement process.

Melissa Madill “I think at that same meeting it would be really important to have somebody from RSA present to tell the state what they are doing is illegal.”

A lengthy discussion continued about funding [everyone was speaking rapidly and many people were often talking at the same time the secretary has difficulty determining what exactly was being said]

They said that they would work on setting up the meeting to discuss these issues further and Ramona Harvey requested that Keith Coros be directly involved in the meeting since he has been elected Treasurer.

Audience Member asked that the council vote to say that before they spend money they say they have in excess that they would at least show we [the people in NW Indiana] failed to do something.

Jodi James “We did discuss that earlier, I do have that written down, we will make every attempt to do that.”

Further lengthy discussion on funding and what constitutes ICOIL budget.  Conclusion the money that has not been allocated will not be distributed until [something inaudible] looked at evidence with regards to whether procedures were followed.

Dee Ann Hart is the chair of the summer training and retreat committee.
Discussion that the council needs to adopt procedures.  Reiteration that need to be following Edgar.  Jodi offered to get a copy for new members a copy of the standards and indicators.

Keith Coros: “After hearing you talk.  I don’t feel that I have the training to accept the nomination.”

Ramona Harvey: “If it is okay with Keith and the council would agree to it I would be willing to temporarily be the secretary…If it would be helpful for me to do that.”
Dee Ann Hart moved that upon Keith’s concern that we accept Ramona’s offer.

Someone suggested it would be a good accommodation for Keith and that Keith could maintain the office.

Ramona Harvey clarified that what she was offering was to accept the office of secretary and be a member of the executive committee.
Keith clarified that he was uncomfortable with the secretary position and that he would be agreeable.

Dee Ann Hart: “Per Keith’s request I make a motion that we elect Ramona as interim secretary” 

Someone seconded

Ramona Harvey elected secretary by unanimous vote

Melissa Madill then nominated Keith Coros as interim treasurer

Seconded by Ramona Harvey and Teresa Magers

Discussion on appointment letters and terms.  Apparently new members are filling the remainder of a previous term.  There was much concern about this as members are supposed to be 3 years.  
Public Comment.

Audience member read a letter on behalf of Joanna Witulski a member of the bylaw committee and community at large.  In the letter she expressed concerns about the council not following the procedures they set forth in the bylaws with regards to setting up interpreters.  She also expressed concerns with how the governor appointed members of the council.
Melissa Madill stated she wanted to go on record as not being responsible for the governor.

Meeting adjourned at 5 pm est. time.

Interim officers elected until official elections can take place in October
Chair – Jodi James

Vice Chair – Emas Bennett

Treasurer – Keith Coros

Secretary – Ramona Harvey

Member at Large of Executive committee -   Lisa Coffman
Minutes prepared and submitted to the council for approval by Ramona Harvey ICOIL Secretary on June 22, 2006. Revised as per council feedback and resubmitted for approval on July 8, 2006.
