   Indiana Council On Independent Living (ICOIL)

           January 10, 2007 meeting

          Document Prepared by Ramona Harvey – The People’s Secretary

{Note: Al Tolbert does not tell you when he prepared the minutes}
 Members Present: Dee Ann Hart, Al Tolbert, Keith Coros, David Nelson, Teresa Mager, Beth Crain, Pat Stewart, Carolyn Roe, Tom Cooney, Richard Simers. Danny Grissom {note Al Tolbert forgot to but Danny in his “Attendance” section}
Members Absent: Teresa Torres, Beth Quarles, Melissa Madill, Ronda Ames, Emas Bennett, John Denny.

Ex Officio Members: Carol Baker (DSU)

Dee Ann Hart called the meeting to order and noted that there was an assisted listening device if anyone needed it.

As Secretary Al Tolbert did role call and determined there was a quorum.

Approval of the Agenda: Dee Ann Hart wanted to move Al Tolbert’s presentation on “the binders” to the top of the Agenda.  

Teresa Mager makes a motion to approve the agenda.  Seconded by Dave Nelson.

Dee Ann Hart announces the agenda has been approved and amended.   
Approval of Minutes for December 13th meeting – The council members were given a couple of minutes to review the minutes that had just been passed out.  Al Tolbert apologized for not being able to send the minutes out on time.
Pat Stewart made a motion the minutes be approved as presented. Danny Grissom seconds.  Motion carried by unanimous vote.

The Binders: Al Tolbert goes through the binder noting there are some controversial things in it, and that the binders are property of ICOIL. He notes that he has a manual for his board to make sure people have access to the same information.  The Binders contain the following:

Agenda, December Minutes and meeting schedule: The first part of the binder had today’s agenda, minutes (draft) from December 13, 2006; the dates, time and place of the meetings for the year.  It was noted that there was a date for every month except for April, because in December there was a vote not to have a meeting in April.  

Pat Stewart had a point of clarification that the times on the schedule were the times that the room was reserved and not the time of the actual meeting. 
Al Tolbert acknowledged the point stating that if we can get through the meeting in an hour or two hours we are not going to wait for someone to show up and that the agenda is what is going to be used.
The binder also includes:  {notes in these brackets are mine included to help clarify}
(1) A History of the Independent Living Movement. 
(which Al acknowledged needed updating)
(2) The ACT.  (this would be title VII of the Rehabilitation Act)

(3) CFR 364-369.  (The Certified Federal Registry)

(Al Tolbert explained all the numbers required for the independent living movement go in this registry.)

(4) RSA Policy Directives.  

Al Tolbert explained: These are policy directives that the center directors and the state council has to follow
(5) IL State Plan.  
Al Tolbert acknowledged some controversy about there being more then  one state plan.  He states there is only one state plan and that is the one signed off on by the DSU the Chair of ICOIL and RSA.
Al Tolbert also informed the council a new plan needed to be completed by June of 2007 to go into effect on October of 2007.
(6) SILC Standards & Indicators. 
David Nelson wanted to know if these were a draft or if they were approved by the SILC congress.  Al Tolbert stated these were approved in 2003 or 2004.  But there may be a need to go back and get an updated draft.  Dave Nelson asked that we get the dates that the standards were approved.  Al also noted it would be good to find out who the author was.  Al Reiterated this was a working document and not final.  They can add to it.
Pat Stewart suggested right before the index on the binder that we keep a running list of when changes were made to documents.

(7) HB 1306 (House Bill 1306 which establishes SILC in IN and membership) approved Ground Rules.
 {Note: these ground rules were never actually approved – need evidence see videos}
(8) 501-c-3, IRS letter, approved Mission Statement
. ( This is from 1996 and may need to be updated) {Note: the mission statement is a part of the bylaws that I signed as secretary, which was passed in 2006, granted there are questions regarding how the bylaws were passed, but 2006 is more recent then 1996}
(9) 704 Report. (this would be the current 704 report which was just created)
 {Jodi James and my name are included in this document without our consent in part to create an illusion of consumer control.  We do not endorse the contents of this document and have asked repeatedly for our names not to be associated with the document.}
Al Tolbert noted that this document has not yet been signed.  Pat Stewart asked for clarification that this was indeed a final document.  Al Tolbert indicated that this was the document the council sent to RSA.  Al Tolbert indicated that Mike signed off on it yesterday (January 9, 2007).  
Carol Baker stated that the report didn’t have a signed page and would bring that to the next meeting.

(10) ICOIL Bylaws. (the bylaws adopted 6-14-06) {more regarding this see www.onecandream.com/ICOIL - the council did not appreciate my efforts to make sure the document which was voted on was what was signed.}
Teresa Mager wished to know if they had a signed copy.  
Al Tolbert responded he did not think it was a requirement to have a signed copy of the bylaws if the majority of the council voted on it (about 16 min 45 sec into part 1 of video) and he quickly moves onto point  {Note: As secretary, I signed those bylaws after verifying that they were what the council voted on.  I also went through great efforts to make sure every council member had a copy of the bylaws were signed, and I made every effort to get a hard copy of the signed document to the council.}
(11) Policies & Procedures.
  Al Tolbert Stated that we voted to adopt Policies and procedures at the last meeting and he was not sure if this was totally inclusive of those.

Discussion and explanation about policies and procedures included in binder:
Pat Stewart noted the Policies and procedures in the binder were not the ones adopted at the last meeting and that the policies that were at the last meeting needed to be in the binder because those were the policies and procedures for the council needs to work off of.  She noted that the policies and procedures dated February 12, 2004 were more organization and personnel policies.  

Al Tolbert said that he left those Policies in the binder dated 2004  because they had to do with hiring and controlling staff and the council may need that information someday.   Pat Stewart agreed, that this information was still useful, and stated that the council needed to be clear that this was not the policies and procedures for council operation.  Al Tolbert indicated that this was an issue that needed to be revisited and clarified.  He felt that there possibly were things that needed to be merged together so that nothing is duplicated or obsolete.  He suggested indexing would help so that things would be easily findable.  He suggested the policy and procedure committee work on that.

Al continued stating these policies were passed in 2004.  We adopted some policies in August 2006 and they were also in the binder.  He also indicated that there were some policies in the binder that was adopted at the last meeting on 12-13-07.  He noted Richard asked him to put a Policy and Procedures in the binder that were passed in 1996.  Part of this policy deals with recognition of new centers, and as far as Al knows this policy has not changed.  He stated if this needed to be changed someone needed to address that.  Pat Stewart noted that it was important to also look at the state law.The Last flagged policy in the binder has to do with public hearings.  This policy came about because of the corrective action plan and is dated 2004.  He put this policy in the binder because RSA requires there be a policy about public hearings.  

Usability of the Binder - All of this documentation needs to be merged, and indexed so it is easily accessed.  Al Tolbert stated he would be willing to work with anyone who was willing to do the work in and make the binder user friendly.   Councilmember suggested being that everyone be allowed to index their own binders.

More Discussion regarding 2004 Policy Pat Stewart noted that the State Plan Policies that were in the back has not been changed, but has been re-adopted into the new policies and procedures.  She also noted that the policies adopted on 12-13-07 mirror the requirements we had to have that concurred with the DSU.  She stated this was very confusing.  Some of the different sets of policies there is no difference because they were re-adopted, but with regard to the 2004 policies things were only used if they were related to the operation of the council.  Most of the 2004 policy portion is related to personnel if the council had an executive director and staff.  She stated that the policies that we did need the ones dealing with the committees and the daily operation of the council itself to operate are the ones that need to be included in the binder.  Dee Ann Hart agreed that since the council did not have an executive director currently that this policy needed to be taken out.  Because these policies are more confusing then helpful it would be best to remove them from the binder.

Al Tolbert stated for clarification that the 2004 policies should be in the binder but kept dormant until they were needed.  Pat Stated anything that was relevant, and current was incorporated into the new policies which were passed last month.  These policies include also any new policies that were needed.  She stated that these policies needed to be in a place where the council did not refer to them, but that they should be kept somewhere so that if the council got an executive director there would not be a need to reinvent the will because these policies would be a good reference point.

Dave Nelson clarified with Al Tolbert that there may be some value to the 2004 policies, and that the 2006 policies were current.  Dave clarified that the code of conduct and the document on the Independent Administration of the SILC both dated , planning committee monitoring review of state plan dated 12-13-06, and SILC committees and committee meetings were all good.  Also that the procedure for recognizing State CIL’s has not been repealed as far as what he knows.  He clarifies that Public hearings dated 2004 was incorporated somewhere else.

Pat Stewart questioned the procedures regarding the recognition of the State Plan stated there were issues with the state law and some questions that the feds have.  It was also determined that this would be a great time to update all of the documentation.  Al is going to work with the policy committee to make sure they have what is required.
(12) ICOIL Budget.  Al states he does not have much regarding the budget except for what Keith Coros gave about two weeks ago.  Danny Grissom is working on something. 
(13) ICOIL Membership Roster. There are two Rosters.  One containing work addresses and one containing private addresses.  Private addresses are in there because that is where a lot of council members checks are sent. There was a lengthy discussion regarding list and correcting and adding addresses as well as making sure that the “two members” who were no longer on the council names were removed from the list.  Teresa Mager asked that private addresses for center directors be removed from the list. 

(14) ICOIL Committees.  Talked about the 4 standing committees and the Executive Committee.  There council spent time determining who was on the committees.  Dee Ann noted that the list of who was on the Executive committee needed to be updated as the wrong names were listed as being part of the Executive committee
.  It was also noted that Carol Roe was listed as finance committee chair
, but this had been changed and need to be corrected.  David Nelson asked for a current list of committee members, Dee Ann Hart 

(15) Miscellaneous (approved minutes, Open Door Law and other items).

Al asked council members to sign for the binder because it is property of ICOIL.  If council members leave ICOIL they must return the book or their travel reimbursement will be held up.
Request to have minutes and reports in advance of meeting Pat Stewart brought up a concern that at this meeting it was the first time in a long time that the minutes were not e-mailed prior to the meeting.  She would appreciate having them in advance so that she can at least have the opportunity to go over them in advance.  She also would like to have the finance committee report in advance. Getting these documents on the same day makes it difficult for council members to be informed.  Dee Ann noted that it serves as an accommodation for some people to have things before the meeting.  Council discussed whether the secretary and treasurer could send out their own reports and minutes each month, or if those items needed to be sent to the chair and then sent out.  They discussed the “board packet”. Beth Crain agreed about needing things in advance because when she got things day of she did not know what she was voting on and did not feel comfortable.  Council determined to send out packets by snail mail that they should get 3 days prior too.  Discussion regarding taking the books home to learn.  Teresa Mager asked that the information be instead sent to the council by e-mail and which would let each council member be responsible for printing it themselves.
Discussion on cost of lost books Al Tolbert explains that council members on the council to be responsible for a lot of other folks so he felt it is important council members be responsible for their books and materials. Al Tolbert and Dee Ann Hart decided that a $25 fee would be a good amount to charge anyone who looses the book.  Beth Crain noted that in normal use binders get damaged and she did not thing for “normal use” council members should not have to replace the binder themselves.  Al Tolbert assured Beth that when items were put into the binder they would check it to make sure it was in good condition.
Committee Reports
Finance Committee – Danny hopes to have a report next month.  

(There were no other committee reports)

Regarding State Plan an€d public hearings  There are some hearing dates, but as far as content for the hearings Dee Ann has done nothing with that.  Pat Stewart noted the Feds have just sent a change in the SPIL and the instructions and way things are done and there was a need for that to be addressed.  The council needs to look at all updated requirements.

Dave Nelson asks for the dates of the public hearings that have been set. Dee Ann refers him to a printout.  Dave noted dates and locations.  Feb 2  from 3-5 in Indy,  Feb 21 4-6 in Bloomington  Feb 15th 2-5 south bend.  Discussion on whether facilitators will have court reporters, interpreters and amplification systems.  Council is to work with Nancy Young.   There was a discussion on whether to spend money on these sorts of things at public hearings when sometimes people show up and other times nobody does. Stenographer was determined to be cheaper, though that was an Indiana policy and it may not need to be an expense.   Discussion on whether they were talking about a federal state plan or the states plan, and when the documents were due.
Danny Grissom wanted to know why public hearings being held in southern Indiana. He wanted to know why there was not a hearing in Evansville
. and Al Tolbert explained this was discussed and it was determined that the council could get more people to come to Bloomington that they had gone to Evansville and other places before, and not to many people showed up so it was determined that it would be more cost effective and possibly more people would show up if the meetings were held at a more central location like Bloomington.

Pat Stewart discussed whether there would be a need to have a second set of hearings because at that time it would not really be reasonable that the council would be able to make changes to the state plan draft.  She felt that if the second set of hearings are no longer required by the Feds that it would be better just to put the final draft online so that people could see it.  Because the public hearings are expensive.  She notes it is also still possible to get the plan out to the public by snail mail.

More discussion then Dave Nelson talks further about the policy regarding public hearings   He reads from “the regulations”, and points out that it says that the council can satisfy their public hearing requirements by having preliminary hearings before a draft is prepared.  So the council can do it either way, by having the hearing before the preliminary draft or after and still be legal.  Dave Nelson states the regulations have never required that the preliminary draft be included in the states public hearings so we have a choice.
Pat Stewart indicated in changing current policy it was important to send this policy back to the policy committee so that it could be revised and to make sure it is consistent with federal law and if court reporters are not required policy needs to change to reflect that.  Pat stated that ICOIL could not afford to do hearings in the spring if they are not required.  The cost of interpreters and other accommodations are to great.  That it would be best to just put the draft online.
Beth Crain had concerns because the policy had already gone out to the public, and she felt that there needed to be public hearings in the spring even if it was only one public meeting held in Indianapolis as Al suggested.  She felt they should do that this time and then change it later for the future.  Beth did not want the council to appear that they were going back on what was publicized.

Dee Ann’s solution to that problem was to advertise a public hearing right before the May meeting, and to have the public hearing an hour before the council meeting
. 
Dave Nelson responded to Dee Ann stating the council had to be careful what they say at meetings, but that he would be okay with having maybe one meeting. He continued to say that it appeared that the council does not have to have a draft at the public hearings.  Dave suggested facilitators get together as a group and discuss what they are doing so there is consistency.  

Dee Ann said after the meeting those facilitators present could get together and talk about what was needed.

State Plan discussion ends and Dee Ann asks for other committee reports.

Public Policy Committee Talked about mistakes with the 704 report. He did not start soon enough and he did not put a due date on the technical assistance survey.  He said in the future it needed to be done by Dec. 1st so the DSU could sign.

He also noted that he had a copy of senate bill 94 which is about individuals with disabilities.  There is a mixture of stuff in the bill, but he has not gotten through the document yet. Also Rhonda Ames should have info on this as well.

Dee Ann asked if there was any other public policy the council needed to be aware of. There was a discussion on whether ICOIL was getting information regarding information regarding policies.  Dee Ann stated that she does not mind forwarding information to the council regarding information she receives about policies.  They thought that someone needed to keep an eye on the general assembly.

Al noted other issues that were not covered.  The choice board and the division of aging board is going to be folded into one board.  In the past people with disabilities were on the choice board.  It was important that whatever is created that the council establish some type of presence.  We need representation on that board.
The 211 service will be up soon as well.

Further discussion.  It was noted that money follows the person has not been approved at the time of this meeting.  There was further discussion about conversion funds and putting smoke detectors and sprinkler systems in nursing homes

Dee Ann Honors request for a break.  Council breaks for 15 mins.  

Meeting  called back to order.

DSU Report Dee Ann indicated that Carol Baker indicated there was no DSU report, but she wanted to give her the opportunity to speak anyway.  She did end up having a couple of things she could talk about.

1) The 704 Report
 Carol apologizes because she was not able to get the DSU’s signature on the report yet.  It should be signed within the next week.

2) BRS – Bureau of rehabilitation services priorities for 2007 – Carol is going to e-mail these.

Dee Ann appreciated Carol getting the council the information regarding the revisions of the state plan because she had not seen that before she received an e-mail two days prior.  

Richard Simers wished to know if the DSU would be sending a representative to the public hearings regarding the state plan.  She said the DSU could do that.

SILC Congress Dee Ann Hart noted that she leaves for the SILC congress the day after this meeting.  She talks briefly about it and promises a full report next month.  Pat asked that Dee Ann bring something back showing which trainings she attends so that it can be put in the next 704 report.

Al Tolbert  jokes that there is a motion on floor that cajan food be brought back.  Tom Cooney made the motion, and Al seconded.
ICOIL Storage Space (Leased building)
 Lisa is still working on the renovations.  Dee Ann has a copy of the lease and will be reviewing it. Dee Ann noted that she discussed the different leases, and the shorter the lease the more money the council pays per month.  Dee Ann wanted to make sure this was the building the council wanted and that the council pay as low amount as possible.

Pat Stewart spoke for Melissa’s interest stating Melissa could no longer store ICOIL stuff because she needs the room for the new grant.

Dee Ann understands that.  Dee Ann is working on everyone else’s decision.  Dave asked regarding to the lease have they been talking with Carol etc.  Dee Ann said that was going to which was part of the reason why she was trying to look at the lease before signing.  Dave agreed there should be a discussion before she signed it.  There are two drafts of leases….one is for 3 years, and one is for 1 year….in a 6 month lease it will be more.  He agreed with Dee Ann that there needed to be a discussion before she signed the lease.

Dee Ann stated she had concerns that needed to be addressed before signing the lease.  One issue was that there are some issues with accessibility of this building…and while some of these issues have been addressed not all have.
  She noted that Richard for example would not be able to use the elevator to get up to where the office space is.  She felt other space needed to be looked at.

Pat Suggested that there needed to be a committee to look at this, but in the meantime maybe they could look at storage space in the interim while this was being investigated.

Pat noted a lot of the information is really old and could be tossed.  Dee Ann suggested spending a day with Carol Baker and Nancy Young
 at IRCIL going through the documents and getting rid of stuff that is no longer needed.  
Al Tolbert asks that someone else besides Dee Ann and the DSU go through the documents and asked that someone else be included.  Beth Crain volunteers to help, but Dee Ann got clarification that what Al Tolbert wanted was someone more knowledgeable about the documents which needed to be kept.  Dee Ann noted that Beth Crain did not have any more knowledge regarding that then she had and they both did not know what needed to be kept.
Al Tolbert agreed noting there was a lot of stuff that did not need to be kept, stuff that was older then 5 years.  Al stated that may want to keep some history stuff, but you would not want to keep old tapes.
  Al Tolbert offers to assist in getting rid of un-needed documentation.
Pat Stewart noted that the way it needed to be done is a date needed to be picked, and the council needed to just say if something is from before 2002 it is irrelevant.  There continued discussion.  Dave said anything regarding the federal review and such needed to be kept.  Dee Ann felt the fewer people there the better.  Dee Ann asks that people who had been around for a while if they could have a filing cabinet in FSSA.

Pat Stewart moved that the committee that volunteered to get rid of stuff no longer needed to meet before the end of the month to go through the things at IRCIL and determined whether it would be kept or tossed.  And that what is kept is moved to a filing cabinet that is located with the state on a temporary bases until such time that the other committee can determine what is done regarding the office location.
Carol Baker added the amendment that  committee looking at office space to look at the other cost associated not just the lease.
Al Tolbert reads back the motion which mostly sounds like the above, but he is hard to understand and it basically covered Pats motion.

The council determines that they are just going to make two separate motions.  Al Tolbert had a point of order that there could not be two motions on the floor. 

Someone seconds what Al said.

Dave Nelson clarified that the committee in this motion that volunteered to go through the stuff at IRCIL were Al Tolbert, Dee Ann Hart, Nancy Young, and Carol Baker and that the council is authorizing this group to throw out duplicate or unnecessary items, and that whatever is kept is going to be moved over to some state office.  

There was some discussion regarding what that meant.  Dee Ann valued Al Tolbert’s knowledge with regards to knowing the history because he is going to be able to identify what may be important better then the other three individuals on the committee.

Al noted that one of the things which needed to be maintained was a roster so that it could be determined who was and was not on the council at a given time.  Dee Ann agreed that they could determine how to consolidate some of that stuff that is not just paper taking up space.

Someone calls for the question. Motion was carried
Second motion Pat Moves there be a committee established or continued to review all of the hidden costs of a lease of a building for ICOIL space, and to work with the DSU to try and find a mechanism where this can move forward. Dave Nelson seconds.

Financial Independence from the DSU, storage vs. office space Carol Baker brings up the need to have a group formed to discuss how the council can establish financial independence from the DSU because there are going to be other questions come up.  Further discussion regarding whether a building was even needed.  Carol Roe noted that there were more reasons other then paperwork that the council was looking at storage.  They were also looking at where to store equipment and things like the Audio-loop. She wondered if they could not just have storage, and not office space and solve both issues.  It was noted that the council did need to determine what they actually wanted to spend money on.  

There was further discussion regarding the benefits of the office and it was noted that one benefit is the council could have committee meetings there, there was a kitchen facility in the building and they could probably even hold council meetings there in the auditorium though Dee Ann had been mislead to believe that use of the Auditorium would be free.  It would not be free.  Every time the auditorium is used it would cost ICOIL $10.00.

Keith recommends looking into a renting a garage as it may be more cost effective and cautions against signing a lease when ICOIL does not know exactly what it needs.  Another concern was not all members of the council would be able to access a traditional storage unit independently if they needed to get in and access equipment for a committee meeting.  It was asked that we really look at what we really want to do.

Dee Ann Hart noted that all the equipment that ICOIL has is already being stored upstairs
 so basically all they were talking about having stored was basically paper anyway.
Pat Stewart amended the floor to the committee, and the finance committee work with carol baker to determine the feasibility of accessible office space.

Al Tolbert noted there is a trend that not everyone on the council is on the same page and in the near future there needed to be a training where someone is brought in who had done this before.

Based on stuff Al said, Dee Ann stated that the motion is passed to the finance committee to take on a feasibility study on what it would take to become independent of the DSU. 
Dave Nelson contributed his input
 it would make sense to address this with regards to where we want to be in three years.  There was further discussion.  Pat Stewart was asked if she wanted to Table her motion, and she said no, that regardless of what the end result of any discussion would be the council still needed that info.
Training from IRLU Carol suggested that Terry Brigance as a neutral party maybe should be contacted to see if he would be willing to come and do some training.

Pat asked the council to go back to the motion which was on the floor, and that the training was a new motion.

Pat Stewart asked Al to re-read the motion:  Al reads the original motion that a committee be formed to work with the finance committee and carol baker to determine the fiesability of office space.  Pat Stewart noted with frustration that this was not her moton.  
  There is further discussion which ends in Pat Stewart being asked to withdraw her motion and start over.
Pat Stewart agrees to withdraw her motion, but refuses to restate it, waiving that right to David Nelson.

David Nelson moves that the finance committee be charged with working with Carol, the DSU to identify all the issues that would have to be addressed in order for the council to lease an office, or lease storage space.  Pat Stewart seconded the motion.

Dee Ann asks Al Tolbert to re-read the motion.  He reads something that is hard to understand, but he got it wrong again, so Dave corrected him.

Carol Roe, and Danny Grissom expressed concerns about how all this was being rushed and thought that they needed to be more cautious to avoid mistakes.  They were told that there was not time and the council needed to rush because of when the state plan was due.

Al Tolbert called for the question
Dee Ann got clarification on who made the motion and seconded it.  She then took a vote and the motion carried
Training from ILRU
[With prompting from Pat Stewart] Tom Cooney makes a motion that they contact ILRU regarding training on long range planning and strategic planning for a 3 year plan.  Beth Crain Seconds [again with prompting from Pat Stewart]
Dee Ann starts to take the vote and is reminded there needs to be discussion.

Dave Nelson expressed concerns about if they had someone come in for strategic plan training that it would end up being a waste of time and money, and he said that he would have to vote against this training because he did not know who these people or what they would do and he does not have time to waste if it is going to be the same as his past experiences.

Carol got clarification that they were only going to contact ILRU on whether they would be willing and the report back to the council with further info.  There was further discussion.  They thought maybe a one day training would be good.
Al Tolbert called for the question
Dee Ann stated there was a motion on the floor and asked Al Tolbert to read it.

Pat Stewart got clarification that Al Tolbert said training.  Then noted that they did not want a trainer, what they wanted was a facilitator to help the council develop goals for the three years.

Dee Ann states there is a motion on the floor that Carol call on a facilitator to come and assist us with strategic planning.  Dee Ann asked for a vote, and the motion carried

Dee Ann asks for more  new business

Open Door Law Training  

David Nelson made a motion the council asks someone from public access to come in and do training on the open door law for council members, but that questions be submitted to the trainer in advance of the training.  Motion was seconded by Teresa Mager.  

Dee Ann immediately takes a vote. DeeAnn never announces it passed, but the motion did pass.
 After everyone votes, Dee Ann explained  why she decided that for this vote there was no need to have a discussion.
 Because this was something the council needed to get over with.
They agreed to try and get someone for February.  Carol suggested that what may have to happen is that the council have a special meeting.  Bunch of discussion.
Dee Ann noted that it was on the agenda last month, and has been brought up several times that the council should be forwarding questions to her to be sent to the public access councilor and at that point she has not received them.  The council is given a deadline of February 1st to submit questions.

Beth Crain wanted to make  a motion that at least every 3 or 4 months we have a training on a specific topic.  She noted she has experienced confusion regarding Roberts Rules and some other things.

Beth Crain made a motion to have a formalized mode of training twice a year that the council could be part of.  Teresa Mager Seconds the motion
Dee Ann restates the motion that Beth made stating the motion was that at least twice a year the council try and incorporate training into the council meetings.  Either as part of the meeting, or either before it or after it.

Without discussion Dee Ann asks for a vote and the motion carries.

Areas the already identified the council wants training on Dee Ann noted, that in the 704 report some training needs were identified.  Dee Ann goes over some of these needs.  This included: Outreach, SILCs relationship to CILs, development of state plan for IL, the roles and responsibilities of general members, how to develop a consumer satisfaction survey, along with how to determine community needs, collecting data and how to report it.  Dee Ann pointed out that if council members have read any 704 reports from either CIL’s or even the SILC they noticed how things are reported and categorized so that it makes sense.  Dee Ann noted a need for training on how to monitor and review the SPIL, public meetings, and also how to collaborate within Indiana with stakeholders.  There were also training issues regarding financial issues.

Dee Ann asked if there was anything else which needed to be discussed.

Membership issues Teresa Mager brings up the issue of replacing Jodi James on the council

Dee Ann notes that there was a need to replace at least two consumer positions on the council and also that in July of 2007 they will be looking for two additional members that will need to be replaced.   She also noted another member because of new commitments may be stepping away from the council.  There were at least 5 positions that were identifiable that needed to be filled.

For this reason Dee Ann felt it important to form an Ad Hoc membership committee to address new members.  Dee Ann noted that she spoke with Melissa Madill and prior to the meeting and that she was willing to be the membership committee chair.  So Dee Ann wanted to let the council know that Melissa Madill has been appointed to the position of Ad Hoc membership committee chair.

Dee Ann encouraged people to refer potential new member info to Melissa.

Representative on the statewide rehabilitation commission  Dee Ann explained that Jodi James was the representative for ICOIL, but because she is no longer on the council that position is available.

Pat Stewart made the motion that Dee Ann Hart represent the council on the commission.  Teresa Mager seconds

Dee Ann noted she accepted since she was going to appoint herself for the time being
.[about 30 mins into 5th part of the video of this meeting]  Dee Ann went on to explain why she was going to appoint herself, but noted if anyone had any objections she would like to hear them.  

Dee Ann asked for further discussion and there was none so Dee Ann called for the question.  A vote was taken and the motion passed.

Beth Crain announced that she was very dedicated to the council, but this spring there might be several months she would be absent due to her sons surgery.

Al Tolbert made a motion to adjourn and so did Pat Stewart.  Dee Ann noted that Pat Stewart made a motion the council adjourn.  Dee Ann concurs.  Nobody apposes.  So they all left.

Document Prepared by Ramona Harvey – The People’s Secretary, and submitted to the people for approval on March 20th
�Note these ground rules were never approved.  Need evidence see previous minutes and videos at the secretary’s chronicles documents page.


�Note the Bylaw committee addressed the mission statement, and the council approved the mission statement when the bylaws were pushed through in June by abusing Roberts Rules and violating a council members rights under the ADA.


�Jodi James and my name are included in this  fraudulent document without our consent, with the councils full knowledge that we were not on the council when it was written.  Our names are included to make it look like consumer control when the council is not and never was consumer controlled.  We do not endorse this document or want our names associated in any form


�The bylaws were signed by Ramona Harvey after she validated that the bylaws were in fact the ones voted on and every effort was made to make sure the council had the signed document.


�The original minutes completely misrepresent what Pat Stewart asked.


�Apparently Jodi was still listed as chair and I was listed as secretary?


�Carol Roe was originally elected treasurer at Sept. Gathering not sure why the elected to ignore this and voted in Danny in December when they kept all other gathering officers.


�When I was on the council, and on the state planning committee, I volunteered to facilitate in Evansville, and get a place for the council it would not have cost more money


�Bloomington is not a central location to us, and it is only an hour away from indy where they already had a hearing.  This hearing was held in the he middle of winter.  How in the world does the council expect MY HOMETOWN people to drive 2-2.5 hours across a time zone to a meeting where they are commenting on a document they have not seen, but are not allowed to ask questions about?


�Dee Ann herself notes that nobody would come because nobody reads the paper. About 9 mins into part 3 of video


�About 24 mins into part 3 of ICOIL meeting.


�This still has not been signed though in December they indicated it was signed the day before the meeting. The council is well aware that Jodi and I do not endorse the document and were not on the council when the document was created.


�Part 4 of videos


�Dee Ann is reluctant to just arbitrarily sign the lease – now maybe she knows how I felt being pressured to sign bylaws before the document matched what we voted on.


�I appreciate Dee Ann trying to be responsible


�They work for the state


�About 9 mins into part 4.


�If this is true why spend over 6 months discussing where to store paper? And how is this a separation from the state if all stuff is stored by the state?


�End of part 4 video, and beginning of part 5.


�See part 4 of this meeting approx. 5 and a half mins into this part.


�Claps for Al Tolbert on this one he got it right.


�Umm ok what’s that about?


�About 30 mins into 5th video





